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1. IEJIM OCBOEHU A ANCHUTIIIIMHBI (MOYJIA)

[{enpro n3ydeHust TUCUUAILINHBI «MEHEKMEHT Hay4YHbIX UCCIICIOBAHUN C OCHOBAMU YIIPABIICHHUS IT
MOCTPOSHHUH U BEJIEHUH IIPOLIECCa HAYUHbIX UCCIIEI0BAaHUM B y4EOHBIX M HAYYHbBIX OPraHU3aLUAX U CEIbC
IIPOLIECCAMH B YCIOBUSAX MHOTOYKJIQJHOW SKOHOMHUKH U Pa3BUTUS PHIHOYHBIX OTHOILLEHUMN, CUCTEME YUET:

2. MECTO JUCLUIUIMHBI (MOAYJIS) B CTPYKTYPE OBPA30BATEJILHOM ITPOI'PAMMBI

B cootBercTBUU C y4eOHBIM
IJIAHOM JUCLMIUIMHA OTHOCUTCS

K qacTH, GopMupyeMoi ydacTHUKaMH 00pa30BaTeIbHbIX OTHOLIEHUH
CraTyc TUCHMITIIMHbI 110 BBIOOpY

ObecneunBaromye Crparernueckuii MeHeJUKMEHT Ha npeanpusitusx AIIK
(TpenmecTByroIMe)

TVCIUATUTHHBI

ObecneunBaembie ['ocynapcTBeHHast UTOroBasi aTTecTalluu

(mocnenyromue) AUCUUTIITNHBI

3. PE3YJIbTATBI ObBYYEHUA 11O JUCHUILIMHE (MOAY.IIO)
(XAPAKTEPUCTUKA ®OPMUPOBAHUA KOMIIETEHIINN)

Howmep(a) paznena(oB)
VCIUTUTMHBI (MOYJIS
WNuaukaTop(bl) 10CTHKEHUS AHcn (MorysLs),
[Iudp n HaumMeHoBaHUE OTBEUaIoLIEro(1x) 3a
KOMIIETSHIINH / TIJIAaHUPYEMbIE
KOMITCTCHIINH dhopmupoBaHKe TaHHOTO(BIX)
pe3yiabTaThl 00y4YeHus
MHAMKATOpa(OB) TOCTHKEHUS
KOMIETEHIINH
MK-5 U1 nks
CrocoGer K opraHH3aIin 3HaTh: METO/IbI NPUHATHA
HayJHO-HCCIIEI0BATEbCKOI YIpaBJICHICCKIX PCIICHIH
JIeSITEILHOCTH, A2 ik
HaHpaBHeHHOP'I Ha YMeTI). BBI6paTB OIITUMAJIBHBIC MeT(\):Z[BI 1 7
COBEPIICHCTBOBAHHE IPHHATUA YIPABICHIECKNX PEIICHHI B
YCIOBHUAX PA3JIMIHBIX MHCHUU
TEXHOJIOTUYECKUX U
WUJ1-3 nk-s
MIPOU3BO/ICTBEHHBIX .
Brnanets: HaBBIKOM BbIGOpa
MIPOIIECCOB B .
3¢ (HEeKTUBHBIX YIIPABICHYECKUX PEIICHUN
KMBOTHOBOJCTBC B YCJIOBUSIX Pa3JIMUYHbIX MHEHUN




4. CTPYKTYPA ¥ COJAEPKAHME JUCIHUATITAHBI (MOY.JIsT)

4.1. Conep:xaHue TMCUMILIUHBI (MO1YJIs1)

4.1.1. Ounas ¢popma:

Bunpr yueOHBIX
3aHSITUH U .
TPYJOEMKOCTb, Yac. =
= [IpumeHnsiemble
Ne } @ fg % § E AKTHUBHBIC U
Tembl 3ansTUN ¥ 2 = |8 4 WHTEPAKTUBHBIE
n/n S |8 g &g g g TEXHOJIOTUH
g |8 s 8 | &2 o
5 |EE 212 = 00yueHus
=5 | X o | O Q
55 ¢ g
=8 B |3
[&]
1. |llonarue u comepkaHUEe MECHEI)KMEHTA B | 6 6 14 P, T, 30 |Jlexuusi-quckyccus
obacTi HayKd. MeTOM0IOTHYeCKHEe
OCHOBBI MEHEJIXKMEHTA. JBOIIOIHSI
MeHepxkMenTa. Coepikanue U GyHKIMH
MEHEDKMEHTA.
2. |BHernss cpefa opraHu3amum 4 4 20 T, KP, 30
CoBpeMEHHBIC METOJTbI YIIPABICHUS
OpraHu3aiiioHHbIE CTPYKTYPHI
yIIpaBIICHHSL.
3. |[Iporecc MPUHATHSA U pealn3aiim 4 4 20 YO, KP,
YIPaBIECHUYECKUX PEIICHHUMA 30
Opranu3zaiiuoHHas KyJIbTypa U
OpraHusalys Tpy/ia B Hay4HBIX
OpraHu3aIlHsX.
4. \UudopmarmornHoe obecreyeHue 4 4 10 YO, P, 30 |Jlexuus-nuckyccust
MEHEKMEHTA.
JIOKyMEHTAIIMOHHOE 00eCTIeUeHUE
MEHEDKMEHTA
5. |Ynpasnenue otpaciasimu 2 2 10 KP, Pemenue
CEIIbCKOX035IMCTBEHHOT O ITPOU3BO/ICTBA 30 MPOU3BOJICTBEHHOU
CUTYyaIlun
6. |YupasieHue KOHPIUKTaMH 2 2 10 YO, 30 |Jlexuus-nuckyccus
7. |OCHOBBI yIIpaBJIeHHs IEPCOHATIOM 2 2 12 YO, 30
Hroro: 24 | 24 96 30

* Viaszvieaemces ¢popma konmpona. Hanpumep: YO — ycmuwiti onpoc, KJI — koncnekm nexyuu,
KP — konmponvuas paboma, BJIP — évinonunenue nabopamoprotl pabomul, BIIP — evinonnenue
npakmuyeckoti pabomoi, K — konnokeuym, T — mecmuposanue, P — pecpepam, /] — 0oxnao, 3KP —
3awuma xypcosou pabomowi, 3KII — 3awuma xypcosoeo npoexma, 3 — sxzamen, 3 — 3auem, 30 —
3a4em ¢ OYeHKOol.




4.1.2. 3aounas ¢opma:

Buner yaeOHBIX
3aHATUN U N
TPYAOEMKOCTb, Yac. =
= [Ipumensiembie
Ne } 2 fg 2 § % aKTUBHBIC U
Tembl 3aHATHI % 2 z |8 2 WHTEpPaKTUBHbIE
w/m S |8 2 &g &g S TEXHOJIOTHH
g |E s & | =8 o
5 |EE ('€ = 00yueHus
= | M o | O X =
23 %2 2
el B |3
Q
1. [IlonATtue u cogepkaHue MEHEIKMEHTa B| 1 4 10 P, T, 30 |Jlekuus-nuckyccust
obnacTy HayKu. MeToI0JI0rn4ecKue
OCHOBBI MEHE/PKMEHTA. DBOJOLIHS
MeHepkMeHTa. Copepkanue U QyHKIUH
MEHE/DKMEHTA.
2. |BHemnss cpea opraHusalyn 1 2 18 | T, KP, 30
CoBpeMeHHbIE METO/IbI YIIPaBICHUS
OpraHu3anoHHbIE CTPYKTYPEI
yIIPaBJICHHUSL.
3. |TIporecc NpUHATHS U peaar3aliu 2 4 6 YO, KP,
YIPABJICHYECKUX PELICHUN 30
OpraHu3anyoHHas KyJibTypa U
OpraHu3alys Tpy/a B HAYYHBIX
OpraHu3alusx.
4. \MUudopmarmoHHoe obecrieyeHme 2 4 6 YO, P, 30 |Jlexuus-nuckyccust
MEHEPKMEHTA.
JlokyMeHTalnoHHOE 00ecTieueHIe
MCEHCI’)KMECHTAa
5. |Vnpasienue oTpaciasiMu - 2 6 KP, Perrenne
CEJIbCKOXO3SIIICTBEHHOTO MPOU3BOACTBA 30 MIPOU3BOACTBEHHOU
CUTYallUH
6. |Yupasienue KOHPIUKTaMK - 2 6 YO, 30 |Jlexuus-nuckyccus
7. |OcHOBBI ynpaBiieHHs IEPCOHAIOM 2 2 10 YO, 30
Wroro: 8 | 20 72

* Viasvisaemes gpopma xoumpons. Hanpumep: YO — ycmuwiti onpoc, KJI —xoncnexkm nexyuu, KP —
KoHmpoavHas paboma, BJIP — evinoanenue nabopamopnoii pabomul, BIIP — gvinonuenue npakmuueckou
pabomwi, K — xonnoxeuym, T — mecmuposanue, P — pegpepam, [ — doxnad, 3KP — sawuma Kypcogoii
pabomul, 3KII — 3awuma Kypcosoeo npoekma, 3 — dK3amen, 3 — 3auem.

4.2. Pacnpenesnenue 4acoB JUCHUILIMHBI (MOAYJIs1) O BUAAM padoThl U gopMa KOHTPOJIs*
* O — okzamen, 3 — 3auem, 3a0 — 3auem c oyenxoul, KII — xypcosoii npoexm, KP — kypcosas
paboma, K — xoumponvnas paboma.



4.2.1. Ounas gpopma:

Bun 3agaTui

1 xypc

2 Kypc

1 cem.

2 ceM.

3 cem.

4 ceM.

Jlexun

24

JlaGopaTopHbie

[IpakTrueckue

24

Htoro KOHTAKTHOH
paboThl

48

CaMocrosTenbHas
paborta

96

dopMa KOHTPOJIA

3a0

4.2.2. 3aounas popma:

Bup 3anaruin

1 xypc

2 Kypc

3 Kypc

3umMHAA
ceccus

JleTHaa
ceccus

3uMHAA
ceccus

JleTHaa
ceccus

3umMHAA
ceccust

JleTHaa
ceccusa

Jlexun

10

JlaboparopHsbie

[Ipaktrueckue

20

Htoro KOHTAKTHOH
paboThl

30

CamocrosiTenbHas
pabora

114

dopmMa KOHTPOJISt

3a0




5. OPTAHM3ALMS M YYEBHO-METOJUYECKOE OBECIEYEHUE
CAMOCTOSITEJBLHOI PABOTBI OB YUATIOIAXCS 1O JUCHMUIIINHE
(MOJIYJIIO)

5.1. Conep:xaHue caMOCTOATEIbHON PadOThI O AMCUHUILINHE (MOTYJIIO)

CamocrodrenbHas padoTa MAaruCTPaHTOB NPELyCMOTpPEHa 10 BCeM TeMmaM (CM. pasieln
4.1). ®opMbI CaMOCTOSTEILHON PabOThl MAarMCTPAHTOB - TO MUCbMEHHBIC PAaOOTHI, U3y4YCHUE
JUTEPATYPhl U MPAKTHUUECKAs 1EATEIbHOCTb.

5.2. KoHTpOJIb cCaMOCTOATEIbHOM PadoThI
OreHka pe3yabTaToOB CaMOCTOSITEIBHON paboThl OpraHu3yeTCs CISAYIOIUM 00pa3oM:
- YCTHBIH OIpoc MO BOIPOCaM, BHIHOCUMBIM Ha CAMOCTOSITEIbHOE H3yUEHUE;
- MPOBEPKa BHIIIOJIHEHHOIO 3a/I1aHHUSI.

5.3. YueOHo-MeTOAMYECKOE 0OOecliedeHHe CAaMOCTOATEIbHOH padoThl

1. T'onoBa O.B. MeHemKMEHT Hay4YHBIX HCCIEIOBAaHUH C OCHOBaMM YIPaBIECHUS IEPCOHAIOM!
METOOUYCCKUE YKa3aHUA K MNPAKTUYCCKHUM 3aHATUAM U CaMOCTOSITETLHOM pa60Te I MaruCTpaHTOB,
oOydatonuxcs o HanpapneHnro «3ootexamns» / O.B. ['onosa. — UBanoso: UT'CXA, 2019.

6. VYYAEBHO-METOJUYECKOE 1 ”THOOPMALIMOHHOE OBECIIEYEHUE
JUCLUILIMHBIL (MOLYJIS)

6.1. OcHoBHasl y4yeOHAsl JJUTEPATYPa, HEOOXOUMAS /1JIsl OCBOECHHS THCIUIIIUHBI (MOTYJIs1)
1. Menemxment B AIIK: yue6. mocobue amns By3os / FO. b. Kopones [u np.]; Ilox pexn. FO.b.
Koponesa. - M.: KonocC, 2003. — 304 c.: un. - (I'pud) (61 3x3.)
2. OcCHOBBI MEHEDKMEHTA : yueb. mocodue st cTya. By30B / A. A. OauHIOB. - M.:
KomnocC, 2006. — 208 c.: I'p. (50 3k3.)
6.2. JlomosiHMTeIbHAS Yy4eOHasi JIMTepaTypa, HeoOXoauMasi ISl OCBOCHHUSI JAUCHUIIMHBI
(Mmonxy.Jist)

1. MeHemKMEHT B arporpOMBIIIICHHOM KOMIUICKCE: YIeOHUK IS cTya. By30B /P. T
Mywmnanze u [ap.]. — M.:KHOPYC, 2009.- 384 c. (5 7k3.)

2. Mamok, B. 1. MeHeKMEHT: JIeIOBbIC CUTYAIlUH, TPAKTHYECKHE 33IJaHUs, KypCOBOE
POEKTHPOBAHUE: MPAKTUKYM JJIs cTya. By30B /B. 1. Mamok.- M.: KHOPVYC, 2010. —
304 c. (10 3k3.)

3. poOsbrmea, JI. A. DKOHOMHKA, MAPKETUHT U MEHEKMEHT: yued. mocoOue Juist
MaructpanToB By30B /JI. A. JIpoGsimieBa.- M.: JlamkoB u K, 2009. — 308 c. (10 5k3.)

6.3. Pecypcsbl cetn «AHTepHET», HEOOX0AUMBbIE /151 OCBOCHHS TUCHUILINHBI (MOLYJIsI)
1. caiit Poccrata PO www.gks.ru;

2. caiT MuHucTepcTBa CeNbCKOro xo3saucrea PO www.mex.ru

3. OnekTpoHHass ~ OuOnMOTEYHas  cuUcTeMa u3narenscrea  «JlaHbY
http://www.lanbook.com/

4. Nudopmannonno-npaBooii nopran «KoncynsranT» http://www.consultant.ru/

6.4. MeTonnueckue yKa3aHus 1Jis1 00y4aromMXxcsl M0 OCBOCHUIO M CUUILTUHBI (MO1YJIs1)

1. TonoBa O.B. MeHETKMEHT HAyYHBIX HCCIEIOBAaHMI C OCHOBAMH YIPABIEHHUS II€PCOHAIOM:
METOJUYECKHE YKa3aHHUs K NPAKTHYSCKUM 3aHATHAM MW CaMOCTOSTEJBLHOW padoTe il MaruCTPaHTOB,
oOyudatomuxcs o HanpaeneHuro «3ootexaus» / O.B. 'onosa. — UBanoso: UT'CXA, 2019.

6.5. MHudopManuoHHbIe CHpPaBOYHbIe CHCTEMbI, MCHOJb3yeMble JJsi OCBOEHMS
AMCUUIIMHBI (MOaYJis1) (P HEOOXOAUMOCTH)
1. Koncynprantllitoc


http://www.gks.ru/
http://www.mcx.ru/
http://www.lanbook.com/
http://www.consultant.ru/

6.6. IlporpamMHOe olOecneyeHue, MCMOJb3yeMoOe JIS OCBOEHHS JUCHUIIMHBI (MOIYJIs1)
(mpu HEOOXOTUMOCTH)

1. UHTerpupoBaHHbIi MaKeT MPHUKIAIHBIX Tporpamm obiero HazHauenus Microsoft Office

2. OneparnuonHas cucrema tuma Windows

3. Untepuer — Opayzep



7. MATEPUAJIbHO-TEXHUYECKAS BA3A, HEOBXO/JIUMAS JIUISI
OCYIIECTBJEHMS OBPA3OBATEJLHOTO IMPOLIECCA MO JAUCIHUATIIAHE
(MOJZIYJIIO)

HaumeHoBauue cnenuagibHbIX
MOMELLIEHUN* ¥ NOMEILLIEHUN
JUISL CAMOCTOSITEIIBHON pabOThI

Ne
/o

OCHAILIEHHOCTH CIENUAILHBIX ITOMEILIEHNI U TOMEIICHUNA
JUISL CAMOCTOSATEIILHON PabOTHI

1 |YueOnas ayauropus uis YKOMIUIEKTOBaHA CHEIHATN3UPOBAHHOM (yueOHOI)
MIPOBE/ICHUS 3aHATUN Me0enbIo, HAOOPOM JIEMOHCTPAIIMOHHOTO 000PY0BAHUS U
JIEKIUOHHOTO TUIIA y4eOHO-HATJIAIHBIMU TOCOOUSMHU, 00eCTICUUBAIOLIUMU

TEMaTUYECKHE WLTIOCTPAIMH, COOTBETCTBYIOIINE paboueit
porpaMMe JAUCHUIUINHBL, a TAKKE TEXHUIECKUMHU
cpencTBamMu 0Oy4eHHs (B TOM YHCIIE, IEPEHOCHBIMH),
CITy’Kallue JJIs peICTaBIeHUsl yd4eOHON HHPOpMauu
OO0JIBIIION ayIUTOPHH

2. |YueOHas ayauTopus Ajs YKOMIUIEKTOBaHA CHEIHATN3UPOBAHHOM (yueOHOI)
NPOBEJICHUS 3aHATHUH MeOeITbI0, MEPEHOCHBIMUA TEXHUYECKUMH CPEACTBAMU
CEeMHMHAPCKOT0O THIIA, JUIS 00y4YeHHSI, CITY>KAIIMMU JIJIS TIPE/ICTABICHUS YIeOHOH
IPYIIOBBIX U uHpopManuu
WH/IUBUIYaIbHBIX

KOHCYJIbTALNM, U TEKYIIETO
KOHTPOJIS U IPOMEKYTOUHON

aTTecTalluu
3. ([Tomemenue st YKOMILIEKTOBAHO CIIEUATU3UPOBAHHON (yueOHOI)
CaMOCTOSITENIbHOU PabOTHI MeOeblo, OCHAIIEHO KOMIIBIOTEPHON TEXHUKOM C

BO3MOXKHOCTBIO OJIKIIFOUEHUS K ceTu "MHTepHeT" n
00eCreyeHo 10CTYIOM B 3JIEKTPOHHYIO MH(POPMAIIMOHHO-
00pa30BaTENIbHYIO Cpely OpraHU3aluu

*CneyuanoHole nomeujeHusi - yueOHvle ayoumopuu OJii NPOGeOeHUs. 3aHAMUll JeKYUOHHO20 MUnd, 3aHsmuil
CEMUHAPCKO20 MUNA, Kypco8020 NpoeKmupo8anus (6bINOIHEHUsI KYPCOBbIX pabom), epynnosvix U UHOUSUOYATbHBIX
KOHCYIbMAyUtl, Mexkyue20 KOHMpOJis U RPOMENCYMOUHOU ammecmayuu.




IIpunoxenne Ne 1
K paboueii mporpaMme JMCHUILIHHBI (MOIYJIsI)

®OH/] OLIEHOYHBIX CPEJICTB MO JUCIHUATIIUHE (MOIY.JTIO)

« MeHeq’>KkMEeHT HAYYHBIX HCCJEJI0BAHUN C OCHOBAMHU yYNPaBJIeHUA

MEePCOHATIOM» »

1. [lepeyenb komneTeH Ui, GOPMHUPYEMbIX HA TAHHOM JTale

1.1. Ounasn ¢popma

ugp u WNuaukatop(bl) 1OCTHKEHUSI KOMIETSHIIUU / ®opma |OueHouHbIE
HaHMCHOBAHKE IUTAHUPYEMBbIE Pe3yJIbTaThl 00yUCHHS KOHTpOJS*| cpelcTBa
KOMIIETCHIIUU
1 2 3 4
IK-5 NA-1 pgs
CriocobeH K 3HaTh: METO/IbI IPUHATHUS YIIPABICHYECKUX P, T, KP, 30
OpraHM3aly Hay4YHO- |peIlIeHUI Tewmsr
N JIOKJIa10B,
MCCIIE/IOBATENBCKON  [JJ1-2 x5 TecTEL,
ACATCIBHOCTH, YMeTb: BbIOpaTh ONTUMAILHBIE METOABI IPUHATHS | 1 p. 3y |KOHTPOIBHEIE
HaINPaBJICHHON HA  |ynpaBieHYecKHX PEIICHHi B yCIOBHSX PA3NMYHbIX |~ |PaboTBi,
COBEPILECHCTBOBAHUE |MHEHHMIA KOMILIEKT
BOIIPOCOB K
TEXHOJOTHYECKHX H  [T-3 g5 o gTy )
HPOU3BOACTBCHHBIX |BiafgeTh: HABBIKOM BBIOOPA 3(hPEeKTHBHBIX P T, KP, 30 |OleHKO}
IIPOLIECCOB B YIPABJICHYECKUX PEIICHUN B YCIOBUSX PA3THIHBIX T
JKUBOTHOBOJCTBE  |MHEHMIt

* Vkasvieaemcs gpopma xonmpons. Hanpumep: YO — ycmuwiii onpoc, KJI — koncnexm nexyuu,
KP — xonmponvuas paboma, BJIP — evinonnenue nabopamoproii pabomwi, BIIP — evinonnenue
npaxmuyeckou pabomsi, K — xonnoxsuym, T — mecmuposanue, P — pechepam, /[ — 0oxnao, 3KP —
3awuma xypcogoti pabomsi, 3KII — 3auyuma kypcosozo npoekma, 3 — 3x3ameH, 3 — 3auem.

1.2. 3aounas popma odyuenusn

ugp n WNuaukaTop(bl) 1OCTHKEHUSI KOMIETEHIIUH / @®opma |OneHouyHbIE
HaMMCHOBAHNC TUTAHUPYEMBbIE PE3yNIbTaThl 00YUEeHHUS KOHTpPOJIS™*| cpeacTBa
KOMIIETECHIIUHU
1 2 3 4
IK-5 NO-1 pgs
Cnoco0eH k 3HaTh: METO/bI IPUHATHUS YIIPABICHYECKUX P, T, KP, 30
OpraHM3alMHi Hay4YHO- |pEIIECHUI Tembl
o JOKJIaJ10B,
HCCIENIOBATENBCKON  [P]1-2 x5 TeCThL,
ACATCIBHOCTH, YMeTh: BBIOpaTh ONTUMATBHBIE METORBI IPUHATHS | 1 p. 3y |KOHTPOIBHEIE
HANpPaBICHHON HA  |ypaBieH4ecKyX PELICH il B YCIOBUAX PA3IHUHbIX |~ |[PaboThI,
COBCPIICHCTBOBAHUE |MHEHUIT KOMILICKT
BOIIPOCOB K
TEXHOJIOTHYECKUX H  [A/1-3 s - epTy )
HIPOU3BOACTBCHHBIX |\BrianeTh: HABBIKOM BbIOOpa 3 (PEKTHBHBIX P. T, KP, 30 |OUCHKOIi
NpOLECCoB B YIPaBICHUYECKUX PEIICHUH B YCIOBUAX PA3IMIHBIX T
JKUBOTHOBOJCTBE  |MHEHHI

* Vkazvieaemcs ¢popma xoumpons. Hanpumep: YO — ycmuwvui onpoc, KJI — koncnekm nexyuu,

KP — xoumponvnas paboma, BJIP — evinonnenue nabopamopnou pabomul, BIIP — evinonneHue
npakmuueckou pabomst, K — konnoxeuym, T — mecmuposanue, P — pechepam, /[ — ooxnao, 3KP —
3awuma xypcogoti pabomsi, 3KII — 3auyuma Kypcosozo npoekma, 3 — 3x3ameH, 3 — 3ayem.

3. OneHo4YHbIE CpeACcTBa



3.1. Tems! pedepaton

3.1.1. Tembl

1. XapakTepHble 4epThl U CTAJIUU PA3BUTHS MEHEHDKMEHTA.
2.Pa3BuTHe ynpaBiaeH4YecKol Teopun B Poccuu u 3a pydekom.
. BHemHss 1 BHYTpEHHsIS Cpella OpraHu3aliu.

. BzaumopeiicTBre BHYTPEHHEH U BHEIIIHEN CPEJIbl.

. CHCTEeMBI CTPaTeruiecKoro yIpaBiIeHUS 3a pyOeKOM.

. CymHocTs nHpopMauu u €€ pojib B YIpaBICHUU.

. [Iponiecc KOMMyHUKaLMH.

. OYHKIIMN MEHE[)KMEHTA.

. Merozas! NpUHATHSA YIIPABJICHUYECKUX PELICHUMH.

10. CymHoCTh ¥ 3a1a4d KOHTPOJISI B MEHEI)KMEHTE.

11. MapkeTuHT Kak (QyHKIHS MEHEIKMEHTA.

12. IloHsTHE U BUABI MOTUBAIHH.

13. DKOHOMUYECKHE METOABI MOTHUBAIIHAH.

14. AAMUHUCTPATUBHBIE METO/IbI MOTHBALINH.

15. ComanbHO-IICUX0JIOTHYECKHUE METOAEI MOTUBAIIHH.

16. OpranuzanuoHHasi CTpyKTypa yIpaBJICHHUS.

17. XapakTepucTuka Mpon3BOICTBEHHOIO MIPOIIecca U MpoIecca yIpaBIeHHUS.
18. Kpurepun u nokazarenu 3p(GpeKTUBHOCTH MEHEKMEHTA.
19. OcHOBBI KaJPOBOT'O MEHEKMEHTA.

20. IloHsATHe BAACTU U IUJAEPCTBA B MEHEIKMEHTE.

21. KomiexTuB 1 ero 0COOEHHOCTH.

22. IloHATue CTUIIA PYKOBOJICTBA U €r0 B3aUMOCBSI3b C METOJaMH YIIPABIICHUS.
23. YupapneHue KOHPIUKTOM.
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3.1.2. Metoanyeckue MaTepHAaJbI:

Kiaccnueckuii peepar cocTouT:

- BBenenne;

- OcHOBHas 4acTb, KOTOPas AEIUTCS Ha IV1aBbl (A T€ IPU HEOOXOIMMO-CTH Ha naparpagsl);

- 3aKII04YeHHE;

- CrIMCOK UCTOYHHMKOB U JIUTEPATypHI;

- [Ipunosxenue (€ciau OHO 1EIECO00Pa3HO).

[Tpu naHupoBaHMM TekcTa pedepara cleAyeT MOMHHUTh, YTO OH HE JOJDKEeH mnpeBbmarh 30
cTpaHull (KOMITBIOTepHBIH BapuaHT: mpudt Time New Romans, kernb — 14, uatepsain — 1,5).
Odopmiienne pedepara:

Pedepar o0s3aTenbHO 10JKEH OBITH HAllMCaH IPaMOTHO, JIUTEPaTYpHbIM A3bIKoM. [locie
KOMITBIOTEPHOT0 Habopa TEKCT HYXKHO HEOJAHOKPATHO MPOYMTaTh M MPOBEpUTh. Pasperraercs
HanucaTth pedepar OT PYKH, €Clid Yy aBTOpa pa30opuuBbI IMoYepk. B mpoTuBHOM ciyyae
IpernojiaBaTesb UMEET NPaBo He MPOBEPSTh JaHHYO padoTy.

Tekct pedepara numiercst TOJILKO Ha OJHOW CTOpPOHE JincTa (b0 nevaraercs). Ciemyer
coOuro1aTh NOJIS: cieBa — 3 ¢M; cipaBa — 1 ¢M; cBepxy M cHU3Y — 2,5 cM. Hymepauus ctpanui
oOs3arenpHa. OHa cTaBUTCS MO0 Ha BEpXHEM, JIMOO Ha HIKHEM I0JI€ 10 LEHTPY 0e3 3HAKOB
npenuHanus. [lepBoit CTpaHULIEH SBISAETCSA TUTYIBHBIN JIUCT, KOTOPBIA HE HYyMEPYETCH.

Jlro6oii pedepar HauMHAETCS C TUTYJIBHOIO JIUCTA. 3a HUM cleAyeT IJIaH pedepara, B
KOTOPOM OTpa)XaloTCsl BCE CTPYKTYPHBIE COCTaBJISIOIIME pabOThl ¢ 00sA3aTENbHBIM yKa3aHHUEM
COOTBETCTBYIOIIMX CTpaHUII. BBeJeHNE HAYMHACTCS C TPEThEeH CTpaHUIlBl. PackpbiTHE KaKIOTrO
MYHKTA IJIaHa Jy4Ille HAYMHATh C HOBOW CTPAHMUIIBL.

OO0s3aTenbHONM  COCTaBIAIOIICH pedepaTa SBISIOTCI CHOCKM Ha HMCTOYHUKH U
JUTEpaTypy, UCIOJIb30BAaHHBIC MPU HamucaHUM paboThl. CHOCKU CIyXaT AJs MOATBEPKIACHUS
¢baxToB, PP, KAKUX-THOO0 TAaHHBIX, TAKKE OHU HMCIIOJIB3YIOTCS MPH MUTHPOBAHUU. BO3MOXKHO



IpUMEHEHHE KOHIIEBBIX CHOCOK (T.e. B KOHIE pedepara Iocie 3aBEpUICHUs] TEKCTa) WU
HOJCTPOYHBIX CCBIJIOK, KOTOPbIE HyMEPYIOTCS OTAEIBHO Ha KaX/10H cTpaHulie paboThI.
Kpurepuu onenku cTyeHdeckoro pedepara:
1.ConepxaTenbHOCTh, IOTMYHOCTh, apT'yMEHTUPOBAHHOCTD U3JI0KEHUS U OOLIMX BHIBO/IOB.
2.YMeHue aHanu3upoBaTh pa3IMYHblE HCTOYHUKH, H3BJIEKAaTh M3 HHUX HCUEPIBIBAIOLLYIO
nH(popMaIrio, CUCTeMaTU3UPys U 000011as €.
3.YMeHue BBIABIATh HECOBNAACHUS B Ppa3IMYHBIX [O3ULUAX, CYXKACHHUIX IO Mpolieme
pedepara, 1aBaTh UM KPUTHUYECKYIO OLIEHKY.
4.1lpucyTcTBHE TUYHOCTHOW MO3UIUH aBTOpa pedepara, CaMOCTOATEIbHOCTh, OPUTHHABHOCTD,
000CHOBAHHOCTD €r0 CY>KJICHUH.
5.YMeHue [CHO BBIpaKaThb MBICIH B MUCBMEHHOW (opme, SApKOCTh, 0OpPa3sHOCTh H3JI0KCHUS,
WH/IMBUYaJIbHOCTb CTUJISL aBTOpa pedepara.
6.IlpaBunbHOCTE OopMiteHUst pabOTHl (CTPYKTypUpOBaHHME TEKCTAa Ha TJIABBI, IYHKTHI, €r0
U3JI0KEHUE B COOTBETCTBMM C BBIPAOOTAaHHBIM IUIAHOM, HyMepalus CTpaHul, odopmieHue
CIIMCKA JINTEPATYpPbl, TUTYJIBHOTO JINCTA U T.I1.).
7.ConpoBoAUTEIbHbIE MAaTEpUAIIbl: MILTIOCTPALIMH, CXEMbI, UEPTEXHU, KapThl U T. A. (IIpU
HEOOXOIUMOCTH).

Ha 3amuTe pedepara Kk ykazaHHBIM KPUTEPUAM 100aBISIIOTCS €I ABa:
8.YMeHue CHO BhIpaXkaTh MBICIIU B YCTHOU (popme.
9.YMeHnue ueTko, 1o CyIecTBy OTBEUaTh Ha BOIIPOCHI 110 TEME UCCIIEJOBaHMs, J€NATh
KOPPEKTHBIE U B3BEIICHHbIE YMO3aKIOUECHHUS.
3amura pedepara:

1.«Knaccuueckas MOJIEIIbY:
B yCTHOM BBICTYIUIEHUH CTYJEHTA JOJKHO IIPO3BYYaTh:
-TeMa UCCIIEJOBaHMUsl, €€ aKTyaJIbHOCTb, IPUUMHA BHIOOPA;
-OCHOBHBIE TIOJIXO/IbI K ITPO0OJIEME B HAYKE;
-KpYT HUCII0JIb30BAHHBIX HCTOYHUKOB U JINTEPATYPHI;
-OCHOBHBIE BBIBO/IBI 110 CO/IEPIKAaHUIO pedepaTa.

2. «TBopueckast MOAEIbY:
[Tono6Has 3ammra pedepara npeanosaraer:
-opopMIIeHHE CTeHJAa C JAOKYMEHTaMM U WUIIOCTpalMsIMH [0 TEME€ HCCIeA0BaHUs, HX
KOMMEHTApUH;
-JIEMOHCTPALMIO CJIaliJI0B, BUJIC03aNMCEH, MPOCTyIIMBaHUE ayAH03anucel (110 BO3MOKHOCTH);
-IpKO€ U OpPUTMHAJILHOE NpejCTaBiIeHUEe (parMeHTa OCHOBHOM yacTu pedepara, BHIBOJOB IO
COJIEPKAHUIO PAOOTHI.

3.2. TecToBble 3a1aHus
3.2.1. Tecr 1
1. ABTOpOM «AJMUHUCTPATUBHOM JOKTPUHBI» B YIIPABICHUHU SIBISETCH ...
A) IL. ipykep;
b) . MyHu;
B) JI. YpBuk;
I') A. ®aiions.
2. IlocTpoiiTe TEXHOIOTMUYECKYIO LIEMOYKY Mpoliecca pa3paboTKH yIpaBIeHYECKOTI0 pelIeHus 1o
METOY HOMUHAJIBHOU IPYIIIOBOM TEXHUKH:
A) KaXIbli YHaCTHHUK TPYIIIBI TOKJIAIbIBAET CYTh CBOETO MIPOEKTA PEIICHMS;
b) paccmotpenue (6e3 006CyX)aeHUsI 1 KPUTHUKH ) BAPUAHTOB PEIICHUI;
B) panroBas orjeHka BapHaHTOB PEIIEHUH KaXKAbIM YUaCTHUKOM M IPHHATHE 32 OCHOBY
pelIeHNs TPOEKTa, NOJYYUBUIETO HAUBBICIIYIO OLIEHKY;
I') 4seHbI rpyMIbl CaMOCTOSITEIBHO M HE3aBUCUMO JIPYT OT JIpyra B MUCbMEHHOM BH/JIE
U3JIaraloT CBOM MPEI0KEHHUS.
3. B ynpaBieHuH ¢ HAaUOOIBIINM PUCKOM CBSI3aHO PELICHHUE .....evveneenenennennnn. npobem.



A) cTaHJapTHBIX;
b) xopor1o cTpyKTypupOBaHHBIX;
B) HecrannapTHbIX;
I') cnaGo cTpyKTypHUpOBaHHBIX.
4. IIpaBunbpHBIM, HA Bam B3ris, cOOTBETCTBUEM (PAKTOPA, YIUTHIBAEMOTO IIPH OIICHKE
3¢ (peKTUBHOCTH MEHEIKMEHTA, U €r0 COJCP)KAHUS SBISETCS ...
(Ykaosrcume ne menee 08yx eapuanmos omeema)
A) ecTecTBEHHO - OMOJOTHYECKHI: CIOKHOCTD TPY/Ia;
B) conmanbHO-TICHXOJIOTHYECKUIT: 00beM M Ka4eCTBO MoJyyaeMoi HH(popMaIum;
B) TexHUKO - OpraHn3alMOHHBINA: COCTOSTHUE 370POBbSI;
I') conmanbHO - SKOHOMUYECKH: KBATH(PUKAIUS YIIPABICHIICB.
5. JIunepcTBO B TEOPUH MEHEPKMEHTA MOKHO ONPEIEIHUTD KaK ...
A) crtocOOHOCTH OKa3bIBATh BIMSHUE HA TMYHOCTH U TPYIIIBI JTFOICH
b) no6eny B koHIHKTE;
B) ycnoBust pyHKIIMOHUPOBAHMS OpTaHU3ALINY;
I') pazmep 3apaboOTHOI MIaTHl PYKOBOIUTEIS.
6. B ocHOBY pa3paboTKu peuieHns, OCHOBAHHOTO Ha CY>KICHHUSAX, COTIIACHO TEOPHHU
MEHEKMEHTA TI0JIOKEH (0) ...
(Ykaosrcume ne menee 08yx sapuanmos omeema)
A) UCIOJIb30BaHNEC 3HAHU;
b) noctpoenne matemaruueckoil Moaenu;
B) 00beKTHBHBIN aHATUTHYECKUI TTPOIIECC;
I') ucnonp3oBanue omepITa.
7. K MeTos1aM BbIX0/1a OpraHU3aI[Mi Ha BHEUTHUI PIHOK B MEXIYHAPOAHOM MEHEIKMEHTE HE
OTHOCATCH ...
A) dbpaHvaii3uHr;
b) coBmecTHbIe onepanuy;
B) aykumonsl, spMapku;
I') sxcniopTHBIE Onepauy.
8. B MeHemKMeHTe npoiieccyalibHbIe TEOPUHU MOTHBAIIMH XapaKTEPU3YIOTCS CIIEAYIOIIUM
MIOJIOKEHHEM: TIOBEICHHUE JIFOJIeH OTpeIessieTcs ux. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) BOCIIPUSITHEM;
0) coluanbHBIMU MOTPEOHOCTIMU;
B) GU3HOIOIrMYECKUMHU OTPEOHOCTSIMU;
') OXKUJaHUEM.
9. K OCHOBHBIM 3a/1auaM MEHEPKMEHTA B OPTaHU3AI[H OTHOCHTCA ...
a) OTCJIEKUBAHHUE HKOJIOTHUECKOTO OKPY)KEHUS B PETUOHE;
0) cieoBaHKUE «3aKPBITOM CUCTEME» B I€ATEIbHOCTH MPEANPUSATHUS;
B) MCITI0JIb30BaHHE «YHUBEPCAIBHBIX» METO/IOB YIIPABICHUS B ACATEIbHOCTH
OpTaHu3aINH;
I') OpraHu3aIys MPOU3BOICTBA TOBAPOB U YCIYT C YYETOM MOTpEeOHOCTEN NoTpeduTeNnei,
MTOCTOSTHHBIN MTOUCK U OCBOCHUE HOBBIX PHIHKOB.
10. K mporeccyabHbIM TE€OPHUSM MOTHUBAIMM B MEHE/DKMEHTE OTHOCSTCA:
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) TeOpUs OKUAAHUM;
0) Teopust . I'epudepra;
B) Teopus A. Macinoy;
I') TEOpHS CIPaBETUBOCTH.
11. B ocHOBY pa3pabOTKH pelieHusi, OCHOBAaHHOTO Ha CYXACHUAX, COTIIACHO TEOPHH
MEHE[KMEHTA TOJIOXKEH (0)...
(Vxaowcume ne menee 08yx eapuanmoe omeema)



A) OOBEKTUBHBIN aHATUTHYECKUI TIPOIIECC;

b) ucnonr3zoBanue oneITa;

B) noctpoenne mateMaTuueCcKoil MOAENN;

I') ucronp30BaHKe 3HAHUM.
12. Onpenenenue yrnpaBieHUs TPYAOM paboUuero Ha YpoBHE ieXa SIBJISICTCS JOCTUKCHHEM
MPE/ICTAaBUTENICH IIKOIIBI. ..

A) JyenoBeUeCKHUX OTHOIICHUI;

b) nayunoro ynpapneHus;

B) noBeneHueckux HayK;

I') agMUHHCTPATUBHOTO yIPABICHHUSI.

13. Ilox opranu3aiMOHHON CTPYKTYPOH YIPaBICHHS B MEHEKMEHTE TOHUMACTCH. ..
A) Habop mpaBuIl, COOTBETCTBYIOIIUX KOHKPETHOW OpraHU3aIuy;

b) cCOBOKYIIHOCTb 3JIEMEHTOB CUCTEMBI YIIPABIICHUS U CBSA3EH MEX/y HUMU;
B) opranuzanmonno-npaBoBas ¢opma NpeanpUusTus;
I') nenerupoBaHue MOJTHOMOUYNI B OpraHU3aLMH.

14. BeiGepute npaBHIIbHYIO MOCIEI0BATEIBHOCTh 3TAIIOB KOMMYHUKALIMOHHOTO MpoIiecca:
A) KogupoBaHUE U BEIOOp KaHalla CBSI3H, 3apOXKACHUE HIIEH, TIepeaaya nHhOpMaInH,
JIEKOIUPOBAHHUE;

b) 3apoxxaenne uaeu, nepenada HHPOpPMaIMU, KOAUPOBAHNE U BEIOOp KaHAaJa CBS3H,
JEKOIUPOBAHHUE;

B) 3apoxnenne uaen, KOJUpOBaHKUE M BEIOODP KaHalla CBsI3M, Ieperaya HHPOpMaIuy,
JIEKOIUPOBAHHUE;

I') 3apoxxnenue naeu, KOOUPOBaHUE U BBIOOP KaHaila CBA3M, JEKOAUPOBAHUE, IIepeiada
nHpopMaIuu.

15. K conuanbHO-TICUXOJIOTHYECKUM METOIaM YIIPaBJICHUSI OTHOCSTCS. ..

(Vrasicume ne menee 08yx eapuanmog omseema)

A) noOpokenaTebHbIA TOH O€CeIbl PYKOBOJIUTEINS C MO JYMHEHHBIMHU;

b) bopmupoBanre MOpaIbHO-TICUXOJIOTHYECKOTO KIIUMaTa B KOJUIEKTHBE;
B) npuka3 o BbIIOJHEHUH 33/1aHNUS;

') BBIrOBOp 32 MJIOXO BHIMOTHEHHYIO PaldoTy.

16. PazmecTuTe B XpOHOJIOTUYECKOM IOPSIIKE OCHOBHBIE MOJIXOAbI U IIKOJbI YIIPABICHHUS:

A) Hay49HOTO yTpaBJICHHUS;

b) cutyanmonHsIi noaxon;

B) uenoBedeckux OTHOIICHUIA;

I') KonMuecTBEHHBIX METO/IOB.
17. K xapakTeprcTUKaM MOHATHS «MEXaHU3M YIIPaBICHUs» HanOoee MOIXO0IT TaKHe Kak. . .
(Vkaoscume ne menee 08yx sapuanmos omeema)

A) COBOKYMHOCTb CPEJICTB BO3JICHCTBUS Ha 1EATEIBHOCTB JIFOJIEH;

b) crioco6 06paboTku nH(pOpMaIMU B POIIECCE YIIPABICHUS,

B) coBOKYyITHOCTE METO/I0B BO3JIEHCTBUSA Ha JIEATEILHOCTD JIFOCH;

I') MmoTuBanust 3 PexkTUBHON NEATENBHOCTH JTIOCH.

18. B mpakTuke MeHeXKMEHTa OpraHu3aluy pa3padaThIBAlOT CTPATErMYECKUE LIENH,

Kacaroluecs. ...

(Vrasicume ne menee 08yx eapuanmog omseema)

A) nuBepcuduKanuu;

b) yBenmnuenus o0bemMa moCcTaBOK KOMIUIEKTYIOIINX;
B) cHmxenus nonu 6pakoBaHHOM MPOTYKIUH;

I') nuaepcTBa mo 7071€ phIHKA.

19. K 53¢ pexTuBHBIM METO1aM CAMOMEHEIKMEHTA MO>KHO OTHECTH. ..

(Vxaorcume ne menee 08yx eapuanmoe omeema)

A) ycTaHOBIIEHUE perjlaMeHTa Ha Tele(OHHbIE TePEerOBOPHI;
b) cocraBnenue pacnucanus paboyero JHs;



B) nepenecenue nen Ha Oyayiire Nepuobl;
I') oTka3 ot nenerupoBaHus MMOJTHOMOYHIA.
20. 3armoaHUTE MPOIYCK....veenreennrennnnnn. KOH(MIIUKT MOXKET UMETh MECTO MEX]y PaBHBIMHU IO
CTaTycy 4acTsMM OpraHM3allld, ¥ Yallle BCEro BO3HUKAET M3-3a PA3HOIVIACUIl B IIEJIAX, OLIEHKE
BKJIA/IOB M 3HAYMMOCTH COTPYAHUKOB.
A) nuHENHO-QYHKITNOHATBHBIN;
b) ponesoii;
B) ropuzoHTanbHbIN;
I') BepTHUKaNbHBIN.
3.2.2. Tecr 2
1. ConepxaHue MOHATHS MEHEDKMEHT MOXKHO paccMaTpUBATh Kak:
a) HAyKy YIPaBJICHUS IIPOU3BOJICTBOM;
0) MCKYCCTBO PYKOBOJHTENS B IPUHATUH YIPABICHYECKHX PEIICHUH;
B) YIpaBJIEHHUE IIEPCOHANIOM;
I') pe3yJbTaT IeATEIbHOCTH.
2. KOMMYHHMKaIIMOHHBIN TPOLIECC - 3TO:
a) IBIKEHHE WH(OPMAIIHH;
0) pactpenenenre nHGpopMaIuu,
B) 0TOOp M MOUCK HH(pOpMAIH;
r) o0IIeHue J0AeH B IPOLIECCe UX COBMECTHON AEATENbHOCTH.
3. JlenernpoBaHue MOJTHOMOYHIA - 3TO:
a) mepejaya rnpas Ha MPUHATHE PELICHUH IpYromy JIHILY;
0) n30aBJICHNE YIPABISIONIETO OT JIMITHEH paOoThI,
B) Iepe/laya OTBETCTBEHHOCTH 32 IPUHATHE YIPABIEHUYECKOT0 PELICHHs JPYyroMy JIULLY;
I') pacnipeeneHue 00s3aHHOCTEN 3a IPUHITHE PEILICHUS.
4. Bnactb 1 ynpaBjieHHE B MEHEIKMEHTE - 3TO:
a) B3aUMO/IOTIOJTHSIOIINE TOHSATHUS,
0) TOKJECTBEHHbIE TIOHATHUS;
B) aBTOPUTET U IIPU3HAHMUE;
I') TEpPMUHBI aIMUHUCTPATUBHO-KOMaH/IHOW CUCTEMBI.
5. Cucrema paboTHI C TEPCOHATIOM B OPTaHU3AINH JOJDKHA OBITH HAIpaBJIeHA Ha:
a) norpebieHne KBIM(UKAIUN U CIIOCOOHOCTEH YeTI0BeKa;
0) cOamaHCUPOBAHHOCTHU MEPCOHAIIA IO ONPEIETICHHBIM TPYIIIaM;
B) NOOYX/1eHue paOOTHUKOB K PAa3BUTHUIO UX CIOCOOHOCTEW Juis Oosee MpOAyKTHBHOTO
TpyIa;
r) Habop, 0TOOp U MOAOOP KapOoB.
6. HedopmanbHoe yrpaBieHue - 3TO:
a) pe3y/IbTaTOM IUIOXOM padOThl A AMUHUCTPALIMH TIPEAIPUATHS;
0) He0OXOIUMBIM AJIEMEHTOM BCSIKOTO YIIPaBJICHHUS;
B) HE CIIOCOOHOCTBIO BU/IETh PEAKIMIO KOJUIEKTUBA Ha IPUHATOE PEIICHUE;
T') HAYaJIBHBIM 3TAIlOM pa3pylIeHUs] OpraHu3aIHH.
7. IlpodeccronanbHas Kapbepa - 3TO:
a) MOCTIeIOBATEIBHOCTD TANOB PA3BUTHS TPYAOBOH IESATEIHLHOCTH YEIIOBEKa,
0) obnaaHye ClOCOOHOCTSIMM U YMEHHEM BBINOJIHATh PYHKIUHN ONPEAECICHHOTO POJia;
B) TOJyYCHHWE HOBBIX 3HAHWUH [UIS BBITOJHEHHS HOBOTO BHAA TMPO(ECcCHOHATBHOM
NeSITebHOCTH;
I) IeJICHANpaBICHHO OPTaHW30BaHHBIM MpOIECC OBJANCHUS  3HAHUSAMH  JUIS
oTpeielIeHHON TPOPeCcCHOHATBHOM e TeNbHOCTH.
8. Kakoii ctriib paspernieHust KoHOIUKTa sBisieTcs: Hanoosee 3¢ (HEeKTUBHBIM:
a) yepe3 CUCTEMY BO3HArpaXKACHUH;
0) yepes pa3bsicHeHHE TpeOoBaHUM K padoTe;
B) C IOMOIIBIO CO3/IaHUS HOBBIX KOOPAMHAIIMOHHBIX U UHTETPAIIMOHHBIX MEXaHU3MOB;



T) 4epe3 MEXIMYHOCTHYIO CUCTEMY.
9. TpeboBanus, MPEBABIIEMBIE K 1IETISIM OpTraHU3aIuu:
a) KaueCTBEHHbIE, KOJIMUECTBEHHBIE, JIOCTHKIMBIE;
0) KOHKPETHBIE, U3MEPUMBIE U TOCTUKHUMBIE;
B) JIOBOJIBHO SICHBIE, THOKHE U PEaIbHBIC,
I') HEPCIEKTUBHBIE, BHITOJIHBIE U pa3yMHBIE.
10. IIpuHIMIIBI MEHEA)KMEHTA - 3TO:
a) METO/bI BO3JICHCTBHUS;
0) cTpareruu, IpOrpaMMBbl U TUIAHBI JJIS1 TOCTUIKEHUS 1IeTIeH;
B) oO0IIM€e 3aKOHOMEPHOCTH, 4epe3 KOTOpbIE PEATMU3YIOTCS CBSI3U MEXIY pa3IMYHbIMHU
YPOBHSIMU YIIpaBJICHHUS;
I') IPaBUJIa BBITEKAOLIME U3 3aKOHOB U 3aKOHOMEPHOCTEH ylpaBiieHus.
11. MarpuuHas CTpyKTypa ylnpaBieHHUs - ITO:
a) TMHENHO-(YHKIMOHAJIbHAS CTPYKTYpPa, KOTOPasi IOMOIHIETCS CTPYKTypamMu
IIPOrPaMMHOTO YIIPaBJICHHUS;
0) TuHelHO-(YHKIMOHATIbHAS CTPYKTYpa yIPaBIICHHsI, TIOTIOJHEHHAS ITA0OHBIM
OpraHoM;
B) pa3jieleHue NeSITEeIbHOCTH JIMHEHHBIX U (YHKIMOHAJIBHBIX 3BEHBEB IIPU YCHIICHUH KO
OpAMHAIMH U (PYHKIMOHUPOBAHUS;
I') COBMEIICHUE B 3B€HbSIX (YHKLUN U TOJTHOMOYUH.
12. MoTuBanus - 310:
a) IeWCTBUS, BbI3BAaHHBIE COOCTBEHHBIMU IOTPEOHOCTAMU;
0) o0y /IeHHe YeTI0BeKa K aKTUBHOW d(P(PEKTHBHOHN 1ESTEITHHOCTH.
B) IOUCK CIIOCO0A JOCTHIKEHUS yCIIexa,
I') IOMCK MyTel u30ekaHus Kakux-1100 00CTOATENbCTB.
13. Ctuinib pyKOBOJICTBA - 3TO:
a) MaHepa MOBEACHUS pyKOBOIUTEIIS 10 OTHOLIEHUIO K TIOJYMHEHHBIM;
0) B3auMoJeiicTBUE PyKOBOAMUTENS U TIOJJUMHEHHBIX;
B) METO/Ibl paOOTHI PYKOBOAUTEIIS;
I') cioco0 BO3JIeHCTBUS PYKOBOJUTENS HA TIOJUNHEHHBIX.
14. KoopanHanus AesITETbHOCTA OpraHU3alii O3HAYaeT:
a) pacmpesenieHre Macitaba HOJTHOMOYHMM U Mepbl OTBETCTBEHHOCTH O KaX 101
JOJKHOCTH;
0) 00513aTeNBCTBO BBIMOJIHATH UMEIOIIMECS 331a4K U 00eCTIeYrBaTh UX 3aBEPLICHHE;
B) CUHXPOHHM3ALMSI YCUJINH U UHTETPALIUS UX B €IMHOE LIEJ0E;
I') UCITIOJIb30BaHUE PECYPCOB OpPraHU3allMy Ha BHIMOJIHEHUE 3a/1a4.
15. MeTtonbl MEHE)KMEHTA TIO3BOJISIOT:
a) OTpaXkaTh CIEU(PHUKY CIOCOOOB BO3JCHCTBUS, YIIPABICHHUS;
0) oTpaxaTh XapakTep BO3JCHCTBUS HA KOJIJICKTHUB;
B) MOBBIIIATH A3(PPEKTUBHOCTH IPOU3BOICTBA;
r) cOpMHUPOBATh CUCTEMY ITPUEMOB U TIOJIX0JI0B, COKPAIIAIOLINX 3aTpaThl BpEMEHU U
JIPYTHUX PECYPCOB HAa YCTAHOBIICHUE U PEAIM3ALIMIO LIETIEH.
16. Ilponiecc mpUHATHS YIPAaBIEHYECKOTO PEIIEHUs] HAUUHAETCS C:
a) olpeJieNeHus albTepHATHB;
0) MOCTaHOBKU MPOOJIEMBI;
B) (OPMYIHPOBKH OTPAaHUYECHUI U KPUTEPHEB;
T') peaqu3alny pereHusl.
17. CamOMEHE)KMEHT PYKOBOAUTENS IIPEAIIOIATAET:
a) MOCJIeZI0BATEIbHOE U IeJIEHAIIPABIEHHOE UCII0JIb30BAHUE METOJIOB paOdOThI JIst
3¢ (HEKTUBHOTO HCIIOJIb30BaHHSI CBOETO BPEMEHHU;
0) 4yeTKHe TUYHBIC [IECHHOCTH;
B) BBICOKAasl CIOCOOHOCTH BIIMATH HA MOTYMHEHHBIX;



') yMeHue 00ydaTh U pa3BUBATh MOTYMHEHHBIX.
18. KoysternanbHOCTh B yIIPaBJICHUH MPEANOJIAraeT:
a) yyacTHe OIpe/IeIEHHBIX TOJDKHOCTHBIX JIUI] B pa3padOTKe pelIeHuH;
0) pa3paboTKy pelIeHu, KacaroIlIUXCsl CTPATErny OpraHU3allK IPEPOraTuBOi
PYKOBOJMTEIIEH, a IO ONepaTUBHOM paboTe - CIEeIMaINCTOB;
B) Iiepeiauy MpaBa NPUHATUS PEIICHUS OIEpaTUBHO-X035HCTBEHHOMY 3BEHY;
r') BbIpAOOTKY KOJUIEKTHBHOI'O PEIICHHS HAa OCHOBE MHEHUN PYKOBOJUTEJECH pa3HOTro
YPOBHSI.
19. Iporecc onpenenenus NOTPEOHOCTEH OpraHU3alK B KaJpax HAYWHACTCS C:
a) TpeOOBaHUH K JOKHOCTHBIM M pab0YMM MeCTaM, 3alIMCaHHBIX B IOJPKHOCTHBIX
WHCTPYKIIUSX;
0) HOpMUPOBAHUA TPYZQ, aHAIKM3a TPYA03aTPaT U dPPEKTUBHOCTH UCIIOJIb30BAHUS
pabouero BpeMeHH;
B) pa3pabOTKH MPOrpaMMbl YJIOBJIETBOPEHUS TOTPEOHOCTEN OpraHU3allu;
I') ONPEENICHNUs LeNed OpraHu3aum.
20. K cemanTuueckuM 6apbepaM KOMMYHUKALIUHA OTHOCSITCSI:
a) BU3YyaJIbHBIE;
0) aKkyCTHUYECKHUE;
B) CIIOCOO MCITOJIb30BAHUS CJIOB M 3HAYEHUH, TIEPEIaBAEMbIX CIIOBAMH;
T') PYKOIOKaTHsl, MOXJIONBIBAHUA U T. [I.
21.0c0o0eHHOCTBI0 COBPEMEHHOW Pa0OTHI YITPABICHUYECKOTO arlapaTa KPYIMHbBIX (GUpPM SBIISETCS:
a) onepaTuBHAas ACSITENbHOCTD;
0) KOOpAMHAIIMOHHAS JICITCIHLHOCTS;
B) OTJEJICHUE CTPATErMYECKUX M KOOPIMHAIIMOHHBIX 33]1a4 YIIPaBICHUS ONepaTUBHON
NeSITENIbHOCTH;
T') CTpaTernyeckas onepaTuBHas U KOOPAMHALMOHHAS e TEIbHOCTD.
22. K skcriepTHOM OLIeHKE OpraHu3alii HHPOPMALMOHHBIX TIOTOKOB OTHOCST:
a) KOHTPOJIbHBINA JOKYMEHT, 10 KOTOPOMY CBepsieTcs TpaduK JBUKECHHS U COCTAB
BBITIOJIHSAEMBIX paboT;
0) TO, UYTO Ha OCHOBE CIIELUATBHBIX BOIIPOCHUKOB COOMPAETCS OIIEHKA JIOKYMEHTOB,
COOOIICHUH TIepcoHaa;
I') TO, YTO KaX/Iblif JOKYMEHT IPEACTaBISIETCS KaK COBOKYITHOCTh PEKBU3HUTOB;
B) OLIEHKY O (DaKTHUECKUM MTOKA3aTENSIM.
23. Kakoil cTpaHe NpHUCYIIHM CIEAYIOIIME NPUHLMIBI TUIA YIOPABIECHUS IEPCOHAIOM -
MO>KU3HEHHBIN HAaM WIN JUTUTENBHBIA CPOK, TOBBIIICHHE 3apa00THOM IJIaThl C BBICIYTOH JIET,
ydacThe pabOTHUKOB B PO Ccor03ax:
a) Slnonus;
0) CILIA;
B) Poccusi;
r) AHTIHS.
24. OpranuzanuoHHas (opma yrnpapiaeHUs] PUPMOIN CUNTAETCS LIEHTPAJIN30BaHHOM, KOra:
a) (yHKIMOHAJIbHBIE MOApa3/IeICHHs UTPaAtOT 0o0Jiee BaXKHYIO POJIb, YeM
MIPOU3BOJICTBEHHBIE OT/ICICHHUS;
0) uMeeTCsl He3HAUNTENbHOE YUCIIO0 (DYHKIIMOHABHBIX CITYKO;
B) IIPOU3BOJICTBEHHbBIE TIOPA3AETICHUS MOIb3YIOTCS MOTHON X031 CTBEHHOM
CaMOCTOSITEIILHOCTHIO;
I') IPEIOCTABIIAETCS IPABO MPUHUMATH CAMOCTOSITENIbHBIE PEIICHNUS YIIPABISIOIINM
MIOAPA3ACIICHUMN.
25. Kto siBAsieTcsi OCHOBOIIOJIOKHUKOM IIKOJIBI YEJIOBEUECKUX OTHOIICHUN, KOTOPBIA CUMTAJ,
YTO MPOCTOE MPOSBICHHWE BHUMAHMS K JIHOASM OKa3bIBaeT OoJsibLIOE BIUSHHE Ha
MIPOU3BOIUTENILHOCTD TPYZa:
a) A. daiionp;



0) @. Teiinop;
B) A. Macoy;
r) O. Mboifo.
26. IlpencraBuTento, Kakol BIIACTU MPUHAJICKAT CIEAYIOLIUME YEpThl, YMEHHE TOBOPUTH M
YMEHUE JIepKaThCs B KOJJIEKTHBE, BHYIIUTEIbHAS BHEIIHOCTh, HE3aBUCUMBINA XapaKkTep:
a) STaJIOHHAs BJIACTb;
0) sKcrepTHas;
B) 3aKOHHAsl OCHOBaHHAs Ha MPUHYXICHUH;
') OCHOBAaHHAs HA BO3HATPAXKACHUH.
27. ®yHKUNU CPETHETO YPOBHSI YIPABIECHUS JOKHBI ObITh OPUEHTUPOBAHBI HA:
a) pa3pabOTKy CTpaTeruiecKX HANPABICHUH U TIeNIeH pa3BUTHSI,
0) mpUHITHE BaKHEHIINX MPOU3BOICTBEHHO-X03UCTBEHHBIX U TEXHUUECKUX PELICHHUIA;
B) ONEpAaTHUBHOE PEIICHHUE 3a/1a4 [0 OPTaHU3aLUHU XO35HCTBEHHON JEATEIbHOCTU B
pamMKax OTAENbHBIX MOpa3aeIeHUil;
r) o0ecriedyeHne pa3BUTUS (GPUPMBI ITyTEM KOOPIMHALINH JIEATEIILHOCTU BCEX
MoJIpa3ieJICHHIA.
28. ®opMHUpOBaHKE CTPATETHH MPEIIPUATHS «CHU3Y BBEPX)» O3HAYACT:
a) B3aMMO/ICHCTBUE MEXK/y BBICIIUM PYKOBOJACTBOM, TUIAHOBOM CITy»KO0H U
OTIEPATUBHBIMU TOAPA3ICTICHUSIMU;
0) IUIaHUPOBAHKE CTPATETUUYECKOTO PA3BUTHUS MIPEANPUITHS HA BBICILIEM YPOBHE
YIpaBJIECHUS;
B) OllepaTHBHbBIC MOIPa3Ae/ICHUS BBIMOIHIIOT IUPEKTUBBI BHICIIETO PYKOBOJICTBA;
r) HHPOpPMAaLKs HAKATUTMBACTCS B TPOM3BOICTBEHHBIX OT/ICIIEHUSIX KOTOPHIE ONPEACTISIOT
CBOM LIE€JIH, CTPATETUH, IJIaHBI.
29. Cornacuo Teopuu ®. Ouasiepa, Kakoil CTUIb OCTACTCSI OTHOCUTEIBHO IMMOCTOSIHHBIM M TTOYTH
HE MEHSIETCS OT CUTYalluH K CUTYallUU:
a) Iuaepa;
0) nmubepana;
B) JIEMOKpaTa;
r) (mapTokpara), Oropokpara.
30. Kakne XxapakTepUCTUKH COCTABIISIOT OPTaHU3AIMOHHYIO OCHOBY JICATEIIEHOCTH MEHEDKEpa:
a) UHAMBU/yalIbHbIE Ka4eCcTBa U CTUJIb €r0 paboThI;
0) nosHOMOYMS, PYHKIIUY U KOMIIETEHLIUH;
B) KOOPJMHALIUS U OTBETCTBEHHOCTb;
T') UHUIIUATUBHOCTb, AUCIUIUINHA U OTIEPATUBHOCTH.
31. Ecnu paGoTHHMK pa3BUBaeTCs NpOQPecCHOHATIbHO B paMKax OJHOU mpodeccuu, Hanpumep, B
00JacTy MPOABUKEHUS MPOJIYKTA, €r0 Kapbepa ONpeaensieTcs Kax ...
a) cCrielMaIu3upOBaHHAs;
0) HecnenuaaIu3UupOBaHHAs;
B) TOPU30HTAJIbHAS;
I') napajuleJabHasl.
32. CormacHO TEOpUHM MEHEKMEHTa TakoW THN HMH(OPMAIMOHHBIX CHUCTEM KakK cHcTeMa
MOJICP)KUBACT  YIPABISIONIMX — ONEPAlUsMH, CIEAUT 3a DJIEMEHTapHBIMH JEHCTBUSMHU
OpraHu3aly — MNpPOJaXKaMu, IUIATeKaMH, MOJrOTOBKOM IUIATEXHBIX BEIOMOCTEH, MOTOKAMHU
MaTepHuaoB U
T. . ....
a) PKCIUTYaTalMOHHOTO YPOBHS;
0) cTpaTeruuecKkoro ypoBHs;
B) YPOBHSI 3HaHUIA;
I') YPOBHS yIIpaBJICHUS.
33. K meTogam MeHePKMEHTa Kak crioco0aM BO3AEHCTBUSI Ha yIpaBisieMblid 00BEKT HE
OTHOCSTCH. ...



a) CTAaTUCTHYECKUE U TUHAMUYECKUE;
0) conMaIbHO-TICHXOJIOTHIECKHUE;
B) SKOHOMHUYECKUE;
I') OpraHU3alMOHHO-PACTIOPSTUTEIIbHEIE.
34. CoryiacHO TEOpUU MEHEKMEHTA YKCIIEPTHAsI BIACTh OCHOBaHA Ha TOM, YTO ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) pelIeHre UCTIOTHUTEIIS IO TIMHATHCS SIBJISICTCS CO3HATEIILHBIM U JIOTHYHBIM;
0) UCIIOJIHUTENb BEPUT B TO, UTO PYKOBOJUTENb UMEET BO3MOKHOCTH IIPOABUHYTH €r0 IO
KapbEepHOH JIECTHHUIIE;
B) UCIOJIHUTEINb BEPUT, YTO PYKOBOJIUTENIb MOXKET HAKa3bIBaTh;
') PYKOBOAMTENb 00Ja1aeT CrCIHAaIbHBIMU 3HAHUSAMHU.
35. B MeHe)KMEHTE M0/1 HEKOHCTPYKTUBHBIM KOH(DIUKTOM ITOHUMAETCH. ..
a) CTOJKHOBEHHE PaBHBIX IO CHJIE, HO MPOTHBOIOJIOKHO HANpPaBICHHBIX JTHYHOCTHBIX
MOTHBOB, TOTPEOHOCTEI;
0) CTOJIKHOBEHHE MHTEPECOB JIIOJICH, HAINYHE KOTOPOTO MPOTUBOPEUUT LIEISIM
YIpaBIICHUS;
B) TIPOTHBOPEYHE MKy HHTEPECAMHU JIMYHOCTEH C MPUMEHECHHEM HEKOPPEKTHBIX (hopM
O00pBOBI;
') CyIIECTBOBAaHHE MPOOJIEMBI B JIESATEILHOCTH OPraHU3alNH, PEHIEHHE KOTOPOH MOXKET
3¢ (HeKTUBHO CIOCOOCTBOBATH PA3BUTHIO OPTaHU3AIINH.
36. B MeHEeKMEHTE 101 JESATENBHOCTHIO B 00J1aCTH KOHTPOJISI [IOHUMAIOT. ..
a) pa3paboTKa OPraHU3aIMOHHON CTPYKTYPHI;
0) hopMHUpOBaHHE CUCTEMBI TUTAHOB OPTaHHU3AIIHH;
B) hopMyIMpOBaHUE LIEeH U MUCCUH OPTraHU3alINu;
T') IPOIIECC OMpPEaeNICHHs OTKIOHEHUI PE3yJIbTaTOB OT 3aIUIAaHUPOBAHHBIX BEJINYHH.
37. K onemeHTaM WHMHIKa PYKOBOAMUTENS MPUICPKUBAIOLIETOCS aBTOPUTAPHOIO CTUIISA
yIpaBJICHUS] B MEHEPKMEHTE OTHOCHT. ...
(Yraoicume ne menee 08yx eapuanmog omseema)
a) 100poxenarenbHyto arMochepy oOIIeHus;
0) CTpOTrHUii 1EI0BOH KOCTIOM;
B) KJIaCCUUYECKUN CTHIIb KaOUHETA,
T) spKHe KPacKu B OJICKIE.
38. K npuHIMaM nocTpoeHust CHCTEMBI yIIpaBIIeHUs TiepcoHarioM HE omuocumcs PUHIIMAI ...
a) COTJIaCOBaHHOCTH;
0) DKOHOMUYHOCTH;
B) MHOTOYPOBHEBOCTH;
') ONTUMAJIbHOCTH.
39. B Teopuum MeHEIXMEHTa VIPABICHUECKHE pEIIeHUs MO CTeneHu IPPEeKTUBHOCTH
pa3zensoTes Ha ...
(Vrasicume ne menee 08yx eapuanmos omseema)
a) UMEIOIINE BEPOITHOCTHBIN PE3yIIbTaT;
0) palMoHaNIbHBIE U ONTHUMAJBLHBIE,
B) UMCIOIIHE JETCPMUHUPOBAHHBIN PE3YIIbTaT;
r) He3(h(peKTUBHEIE.
40. CormacHo TeOpUM MEHEIKMEHTa Ipoleaypa (HOpMHpPOBAHUS CTPYKTYpPbI CITYXKObI
yrpasneHus nepconanom (YII) Bkiarodaer cieayromnye STamsl. . .
(Vkaoscume ne menee 08yx sapuanmos omeent)
a) ompeJeNieHre U CTPYKTypHu3alus 1enei cyxosr YII;
0) ompenenenre coctaBa QYHKIMI U TTOJICUCTEM;
B) pa3paboTKa CTpaTeruy OpraHu3alluu;
T') ONpeJiesieHne MUCCHH.



41. B Teopuu MEHEKMEHTA OINEPATHUBHBIC IIENU OPTaHHU3AIMH XapPaKTEPU3YIOT CIEIYIOIINE
YTBEPKACHHUS ...
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) pacrpoCTPaHSIOTCS Ha ATUTEIbHYIO TIEPCIIEKTUBY;
0) periiaMeHTUPYIOT HCIIOIh30BAHUE PECYPCOB B (DYHKIIMOHAIBHBIX TOJPA3ACICHUSIX U
Ha pabouyux MecTax;
B) pacrpoCTPaHSIOTCS HAa TEKYIIYIO JASITeIbHOCTD MOAPa3/IeICHNN 1 NCTIOTHUTEICH;
T') pa3pabaThIBalOTCs BBICUIUM PYKOBOJCTBOM OpraHU3ALIUU.
42. K OCHOBHBIM 3TaraM Kapbepbl B YIPABICHUN IIEPCOHAIIOM OPTaHU3ALNN He OMHOCUMNCA ...
a) aJanTaluOHHBIN;
0) sTam 3penocTu;
B) IIOJITOTOBUTEIbHBI;
') CTAaOMIN3AIMOHHBIN;
43. CormacHo TeOpUM MEHEIPKMEHTa IOJICUCTEMA YIIPaBJICHHUS MOTHUBAllMEH IOBEIEHUs
NepCOHaNa pealn3yeT ciaeayromue QyHKIuH. ..
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) OpraHu3aIus MePeroArOTOBKY IIEPCOHAIA;
0) pazpaboTka (opM MOPATBLHOTO TTOOITPCHHMS;
B) TIPOBECHUE KOHCYJILTAIIUH 110 TTPABOBEIM BOIIPOCAM;
I') COBEpUICHCTBOBAHUE CUCTEM CTUMYIHUPOBAHUS TPYA.
44. CornacHO TEOPHH MEHEDKMEHTA COLMAIBHO-TICUXO0JIOTHYECKast 3P (PEKTUBHOCTD YIPABICHUS
MOJKET OLIEHUBATHCS CIEAYIOIIUMU MTOKA3aTEISIMH. . .
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) I0JIs 3aTpat Ha yNpaBJeHHE B OOIIUX 3aTpaTax;
0) TeKy4ecTh IIepCOHAa;
B) peHTa0eNbHOCTh 3aTpaT Ha IMePCOHA;
T') COIMAITLHO-TICUXOJIOTUICCKHIA KIIMMAT.
45. B Teopunm MeHEIKMEHTa K OCHOBHBIM IPU3HAKAM IMACCHBHOM KaJIpOBON MOJIUTUKU
OpraHu3aIuf OTHOCHT. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) OTCYTCTBHUE YETKO pa3padOTaHHOM MporpaMMbl A€UCTBUN B OTHOILIEHUH NIEPCOHAIIA;
0) OTCNe)XKMBaHUE CUMIITOMOB HETaTUBHOTO COCTOSIHUS B padOTe C MEPCOHATIOM;
B) TICPUOIMYECKOC IIAHUPOBAHUE KAPhEePhl COTPYIHUKOB 0€3 UX YUaCTHS;
T') OCYIIECTBIIEHHE pa0OTHI C KaJIpaMH IMyTeM JIMKBUIAIUN HETaTUBHBIX MOCIEACTBHIA
MOCPENICTBOM OLIEHKH CHTYalliH B IIETIOM.
46. K OCHOBHBIM XapaKTEPUCTHKAM JEMOKPAaTUYECKOTO CTHJII PYKOBOJCTBA OTHOCATCS
CJICYIOIHE TTOJIOKCHHS:
(Vrasicume ne menee 08yx eapuanmog omseema)
a) PyKOBOJHUTEIb CYUTACT, YTO JIFOIM H3HAYAIBHO HE JIFOOSAT TPYAUTHCS;
0) eNMHONUYHAS BJIACTh PYKOBOJIUTEIS YBEIUYHBAECT €r0 BO3MOXKHOCTHU JJISl BIUSHUS Ha
MMOAYMHEHHBIX U MO3BOJISIET OoJiee 3(PPEKTUBHO TOCTUTATH L€ OpTraHU3aIIH;
B) OTHOIIICHHUE JIIO/IeH K TPYAY KaK €CTeCTBEHHOMY IPOIECCY;
T') POCT yIOBJIIETBOPEHHOCTH TPYJIOM BCET/Ia BEJIET K €ro 00JIee BEICOKON
MIPOU3BOUTENILHOCTH.
47. K nmunam 3aHATBIM TPEUMYIIECTBEHHO YMCTBEHHBIM TPYJIOM, BBITTOJHSIOMNAM (QYHKIIUU
00I1ero pyKOBOJICTBA, a TAK)KE BCIIOMOTAaTEIbHBIC YIIpaBIeHUYEeCKHe (DYHKIIUU, OTHOCSTCS ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) ciyXariue;
0) CIIeMaTNCTHI;
B) IIPECTaBUTENN aJIMUHUCTPAIIHH;
T') IPeACTaBUTENIN HAYIHO-TEXHUIECKOTO TTepCOHAIA.
48. K 00beKTUBHBIM YCIOBUSM Kapbepbl B TEOPHUH MEHE)KMEHTA OTHOCHT. ..



(Ykaosrcume ne menee 08yx eapuanmos omeema)
a) OTHOLIEHHE PYKOBOJUTENSI OPraHU3alMK K COTPYAHUKY;
0) 10XOHOCTB AEATEIBHOCTH OPraHU3aAIHH;
B) BBICOKUI MOCT, KOTOPBIN CYIIECTBYET B OpraHU3aIUy;
') OTHOIICHHUE COTPYIHUKA K BApUAHTaM Kapbepbl B OpraHU3aIiH.

49. B ocHOBy pa3pabOTKM HHTYUTUBHOTO PEIICHUS COTJIAaCHO TEOPUU MEHEKMEHTa

M0JI0KeH(0). ..

(Vkaosicume ne menee 08yx sapuanmos omeema)

a) OLIYIIEHUE MTPABUIILHOCTH BbIOODA;

0) UCIIOIB30BaHKE 3HAHU;

B) IOCTPOEHNE MAaTEMaTUYECKONU MOJICIIH;
T') UppalMOHAIIBHBIN MOAXOI.

50. CormacHO TeOpUHM MEHEKMEHTa MOAOOp M PpAcCTaHOBKA IIEPCOHANA OpraHU3aluu

OasupyeTcs Ha CIEeIYIOMINX IPUHIIUIIAX. ..

(Vkaosrcume ne menee 08yx eapuanmos omeema)

a) CyObEKTUBHOCTH;
0) COOTBETCTBHUS;

B) y4acTHs;

I') IEPCIEKTUBHOCTH.

51. CornacHo TeopuHM MEHEKMEHTa IMPOLeCC MPUHATHS PElIeHUIl Kak CBS3YIOUIMI Ipolecc

BKJTIOYAET CIIEAYIOIINE 00s3aTeNIbHBIC ITAIIBI. . .

(Vrasicume ne menee 08yx eapuanmog omseema)

a) HaOJIrOIeHUE 32 pe3yabTaTaMu PabOThI UCTIOTHUTEIICH;
0) coop napopmaluu o mpodeme;

B) OOYKJEHHUE K pa3peIIeHUI0 TPOOIEMbI;

T') BBIOOp pEIICHHMS.

52. Beibepure mpaBUIIbHYIO MTOCIEN0BATEILHOCTh 3TAIIOB KOMMYHHKAIIHOHHOTO TIpoIiecca:
a) KOJUpPOBaHUE U BBIOOP KaHaa CBA3H, 3apOKJIEHUE HJIeH, epeaada nHhopMaIuu,
JEKOTUPOBAHUE;

0) 3apoxaeHue uaeu, nepenada HHGpopMauu, KOAUPOBAHUE U BEIOOP KaHalla CBSI3H,
JEKOTUPOBAHUE;

B) 3apOXKJACHHE UJCH, KOIUPOBAHUE U BHIOOP KaHAlIa CBS3H, Mepenada MHPOpMAaIIHH,
JEKOTUPOBAHUE;

T) 3apOXJACHUE HJIeH, KOAUPOBAHUE U BHIOOP KaHajla CBS3H, JEKOJUPOBAHUE, Tepeaayda
nH(pOpMaLINH.

53. K connanbHO-TICUXOJIOTUYECKUM METOJIaM YIIPABJICHUS OTHOCATCSL. . .

(Vkaoscume ne menee 08yx sapuanmos omeema)

a) moOporkenaTenbHbIA TOH Oece/lbl pyKOBOJIUTENS C IO JYMHEHHBIMU;
0) opMHpoBaHHE MOPATBLHO-TICUXOJIOTHUECKOT0 KJIMMaTa B KOJUIEKTHBE;
B) IIPUKAa3 O BHITIOJHEHHUH 3a/IaHUS;
T') BBITOBOP 32 TUIOXO BBITIOJTHEHHYIO PadoTy.
54. PazmecTHTe B XpOHOJIOTHYECKOM MOPSIKE OCHOBHBIE MOAXO/bI M IIIKOJIBI YIIPaBICHUS:
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) Hay4HOTO YIIPaBJICHHUS,
0) CUTyaIlMOHHBIN MOIXO/;
B) YEJIOBEUECKUX OTHOIIICHUMH;
T') KOJTMYECTBEHHBIX METOIOB.
55. CriocoObl BO3/IEHCTBUSI CYOBEKTOB YIPaBJICHHS HA YIPABISAEMbI OOBEKT B MEHEIKMEHTE
HA3BIBAIOTCS TCPMUHOM:
a) cTpaTerus yrpaBJeHHUS,
0) «MEHEHKMEHTY;
B) «MH(DPACTPYKTypa MEHEIIKMEHTAY;



I') KMETOABI YIIPABICHUSD.
56. 3anonnume nponyck OpraHM3allK, pacCMaTpUBasi CBOIO IEATEILHOCTh Kak
arperupyromlyro 3ajadyd yIpaBJIGHUS OpraHu3allMii M PBIHKOM, BCErJa NPHUAEPKUBAIOTCS
KOHIENINH MAPKETUHT - MEHEKMEHTA.
a) IPOEKTHBIE;
0) TuHEelHO-(YHKIIMOHAIBHBIC,
B) MaTpU4HBbIE;
T) IpeAnpUHIMATEIbCKUE.
57. B npakTHKe MEHEI)KMEHTA OLIEHKY IIEPCOHANA IPOBOASAT B CAEAYIOLIUX CIy4YasX. ..
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) Mpu 0TOOPE NMPETEHICHTOB Ha BAKAHTHYIO JOJIKHOCTD;
0) rpu orurate yueOHOTO OTIYCKa;
B) IIPH BBIXO/I€ PAOOTHUKA HA TICHCUIO U HAYMCIICHUN TICHCUH;
T) mpu paboTe ¢ KaJpOBBIM PE3EPBOM.
58. TexHONOTHS yIpaBJICHUs IEPCOHAIIOM B TECOPHH MEHEKMEHTA BKIIIOYAET. ..
a) rpotiecc GOpMUPOBAHUS MTOBEACHUS HHIUBUIOB, COOTBETCTBYIOILIETO LEJISIM U
3aJjauaM OpraHHU3aInu;
0) paccMOTpeHHe CYLTHOCTH NIEpCcoHalla Kak 00bEKTa yIpaBIeHUS;
B) opMHpOBaHuUE LeNel, QYHKINH, OpraHU3allMOHHON CTPYKTYPbI YIPaBICHUS
MIEPCOHAIIOM;
I') OpraHu3aIuio HaitmMa, 0TOOpa MpreMa U ero JEJIOBYIO OICHKY.
59. B Teopun MeHeIKMEHTa 101 KOH(GIMKTOM MOHUMAETCS (-I0TCS). ..
a) IPOTHBOIIOJIOKHBIE IIEJTH, HHTEPECHI, )KETTaHUS;
0) pa3nuuue B CpeACTBaxX JOCTUKECHHUS LIETei;
B) MPOTUBOPEYMBEIC MO3UIIMHA CTOPOH 110 TOMY HJIM HHOMY BOIIPOCY;
T') CTOJIKHOBEHHE IIPOTHUBOIOIOKHO HAIPABIEHHBIX IIeJIel, HHTEPECOB MO3UIUH,
B3TJISIJIOB JIBYX MJTM HECKOJIBKHX JIFOJICH.
60. K OCHOBHBIM MpaBuUiiaM I[UIAHUPOBAHHUS pPaOOUYEro BPEMEHU PYKOBOIUTENS OTHOCSTCS
) (13 % {01115 (<
(Vrasicume ne menee 08yx eapuanmog omseema)
a) CaMOJIMCIIUIIIINHA;
0) nnbepannzm;
B) TBOPYECTBO;
T') pacCTaHOBKa MIPHOPHUTETOB.
61. TIpormecc opraHU3aIMOHHOTO 000COOICHUS CTPYKTYPHBIX TIOIpa3/IeIICHII Ha3bIBACTC . ..
a) JeleHTpaTn3aIuei;
0) LIeHTpaTu3aInei;
B) Jie3arperupoBaHUEM;
I) JenapTaMeHTalIn3aluen.
62. K TpeboBanusamM 3¢ (HeKTUBHOTO YIPaBICHUECKOTO PEIIEHUSI OTHOCSTCS ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) 000CHOBaHHOCTb;
0) 1aTbHOBUHOCTD;
B) YHUBEPCAIBbHOCTH;
I') TAKTUYHOCTb.
63. Hcnonb3dyemble B TMpakTHKE MEHEIKMEHTa HBPUCTHUECKHUE METOJbl COOTBETCTBYIOT
YTBEPXKICHHSIM. . .
(Vxaoswcume ne menee 08yx eapuanmoe omeema)
a) OCHOBAHBI HA WHTYHIIHH U OIIBITE;
0) IPUMEHSIFOTCS JIUIsl pelIeHus ¢1ab0 CTPYKTYPHPOBAHHBIX 3a7a4;
B) OCHOBaHBI Ha MOJICTTMPOBAHUY M CTATUCTHKE;
T') IPUMEHSIFOTCS I7Isl pelIeHHs CTPYKTYPUPOBAHHBIX 3a/1a4.




64. 3anoanume nponyck yIIpaBJIEHUS] — 3TO OCOOBIM BUJ yIpPaBICHYECKOU
NEeSTENIbHOCTH, TPOAYKT pas3felieHuss W Ccleluanu3alid Tpyna B cdepe yIpaBleHus,
NPEJCTaBISIOMUN COO0H YacTh ATOTO Mpolecca.
a) QyHKIHUS,
0) cTpykrypa;
B) METOI,
) cUCTEMA.
65. CornmacHO TeOpUHM MEHEI)KMEHTa KOJUIEKTHBHBIC YIPABICHUECKHE PpELICHUS HUMEIOT
CIIETYIOIINE OCOOCHHOCTH. . .
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) IPUHUMAIOTCS OTIEPATUBHO, MTO3BOJISISI SKOHOMUTH PECYPCHI;
0) mpUHUMAIOTCS OOJILIIMHCTBOM IO Pe3yJbTaTaM KOHCYJIbTALUMI;
B) XapaKTEePHU3YIOTCS IUYHON OTBETCTBEHHOCTHIO 32 OKOHYATEIbHBIN BHIOOD;
T') MO3BOJISIFOT MMPOBECTU KOMIUIEKCHYIO OI[EHKY BapUaHTOB PEIICHHUS.
66. CoriacHoO TEOpUM MEHEPKMEHTA KOHEUHBIH 3Tal Npolecca NPUHITHUS PEIICHUN BKIIIOYAET. ..
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) o1eHKY (D PEeKTUBHOCTH;
0) KOHTPOJIb HCTIOJTHEHUS;
B) cOop uH(popMmamm;
T') BBIOOp aJIbTEPHATHB.
67. Ilog opraHu3alOHHON CTPYKTYpPOU yIpaBlIeHUsI B MEHEI)KMEHTE IIOHUMAETCH. . .
a) yIOpsI0YeHHAss COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JIEMEHTOB, HAXOMASALIUXCS MEXIY
co00H B yCTOMYMBBIX OTHOUICHHUSX, 00ECNEUNBAIONINX (YHKIMOHUPOBAHUE M PA3BUTHE
OpraHM3aliy KaK €MHOTO 1IeJI0r0;
0) cucTtemMa B3aWMOCBSI3aHHBIX NPOU3BOJCTBEHHBIX IMOJPA3/ICICHUN, OPUECHTHPOBAHHBIX
Ha JIOCTIDKEHUE 1esied JesITeTbHOCTA OpraHu3alliy;
B) COBOKYITHOCTh CAMOCTOSITEIIbHBIX AJIEMEHTOB, HAXOSIINXCSA MEXKY COOOH B
HKOHOMHMYECKUX B3aUMOOTHOIIEHUSX, 00ecreunBaromux GyHKIIMOHUPOBAHUE U
pa3BUTHE OPraHU3aMH KaK €IUHOTO IIeJI0T0;
I') Hepapxuveckas COBOKYMHOCTh B3aHMMOCBS3aHHBIX AJIEMEHTOB, HAXOIAUINXCA MEXKIY
co00# B MaJIOM3MEHSIOIINXCS OTHOMICHUSX B3aUMHOTO TTOTYMHEHHSL.
68. B Teopum MeHEIKMEHTa CyTh IUIAHUPOBAHUS Kak (DYHKIMM MEHEDKMEHTA BbIpa)kaeTcs
CIIEAYIOIIMMHU YTBEPKACHUSIMH. ..
(Vkaorcume ne menee 08yx eapuanmoe omeema)
a) mporecc pa3paboTKH MIaHa AesTEIbHOCTH;
0) eIlMHOBPEMEHHOE PELICHHUE O PaCIIpeIeIEHUN PECYPCOB OpraHU3altu;
B) HETIPEPBIBHBIN MPOIIECC YCTAHOBJICHUS U KOHKPETH3AIINY TIeTIeH pa3BUTHS
OpraHu3alIlH;
T') MPOIIECC COTJIACOBaHMS PaOOTHI MOAPA3CICHHUN OPTaHU3aIUH.
69. COOTHECTH 3JIEMEHThI KOMIUIEKCHOM CUCTEMBI MOTUBAILIUH TPY/AA U UX XaPAKTEPUCTHUKM ...
(ycTaHOBUTE COOTBETCTBHE)
1 Kynabrypa npeanpustus CIlpeanucanust ¥ HOPMATUBHBIE
MOJIOKEHUS JJIs1 PEryJIMpPOBaHUS
OTHOIIEHUHA MEX/Yy PYKOBOJIUTEISIMHA U
MOTYMHEHHBIMHU B paMKax
JIEHCTBYIOILEN BHYTPHU OpraHU3aliN
KOHIICTILIUH YIPaBJICHUS

"] Cucrema yqacTtus [CucreMa 00X Il BCETO

pabOTHHUKOB MepcoHala MpeanpUATUs HEHHOCTHBIX
OPHUEHTALIMI U HOPM

'] ITpuHUMIBI pYKOBOJICTBA "1Bce ¢opMbI COIMANTBHBIX JIBTOT,

1 ObcnyxuBaHue YCIIYT ¥ IPEUMYIIECTB,



nepcoHaa MPEIOCTABIIIEMBIX PAOOTHUKAM

HE3aBUCHMO OT HX ITOJIOKECHUS Ha
MIPOU3BOJICTBE M PE3YJIbTATOB HX
paboThI

[J'Y4actue paOOTHHUKOB B
pacripeielieHu 00IIEero
XO3SIMICTBEHHOTO PE3yJIbTaTa
TPEAIPUSTHSL.

70. 3anonnume nponyck. B MeHemKMeHTe KOH(IMKTa MpeArnoaraeT ero
HocJe0BaTeNbHOe OcnabieHne MyTeM IepeBojia Ha 0ojiee MSATKHA ypOBEHb IMPOTHBOOOPCTBA
WJIH IPOTUBOCTOSHUS.

a) peayKIus;

0) CTPYKTypUpPOBAHUE;

B) JISTUTUMAITHS,

') MHCTUTYLMOHAIN3AL KA.
71. CornacHo TEOpHH MEHEKMEHTa B 3aBUCHMOCTH OT CPOKOB M CTENEHH JCTAIM3AINU TUIaHa
BBIJICTISIIOT TUIAHBI. ..
(Ykaosrcume ne menee 08yx sapuanmos omeema)

a) SKOHOMHYECKUE;

0) TekyIue, ornepaTuBHbIE;

B) IIEPCIIEKTUBHBIE;

T') IPOU3BOJICTBEHHBIE.
72. C TOYKM 3pCHHSI TEOPUHU U TIPAKTUKH MEHEPKMEHTA IMOIMOHAIBHBIN KOH(MDIUKT CBS3aH C ...

a) MPOTUBOPEUYUSMH B )KETTAEMOM COCTOSTHUU 00BEKTa B Oy1yIIeM;

0) IPOTUBOPEUNSAMH TTO3HAHUS;

B) aHTHUIATHUEN CTOPOH APYT K APYTY;

I') IPOTUBOPEUYUSIMU OBITHSL.
73. CornacHo TeOpHH MEHEIKMEHTA MPH TUIAHUPOBAHUU B 3aBUCUMOCTHU OT €AMHHII U3MEPECHUS
UCTIONB3YIOT TIAHOBBIEC MTOKA3aTeN ! ...
(Vrasicume ne menee 08yx eapuanmog omseema)

a) CTOMMOCTHBIE;

0) KaueCTBEHHBIE;

B) HaTypaJIbHbIC, YCIIOBHO-HATYPAIbHEIE;

r) obobmaromue.
74. CormacHO TEOpUHM MEHE[DKMEHTa COJEpKaHHe KOHTPOJIS OTPAKAIOT —CIEeAYIOIIne
YTBEPKACHHUS. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) OCHOBHas (DYHKIIUS PYKOBOIHUTEIS;

0) pyHkIus, peanrzyeMasi Ha HI30BOM YPOBHE yIPABJICHHUS;

B) CpEICTBO OOpaTHOH CBSI3M U MexaHW3M oOecnedeHus S(HPEKTUBHOCTH CHCTEMBI

yIIpaBJICHUS;

T) Ipoliecc HaOIIOCHHS 32 BBIIIOJIHEHUEM JESITeTbHOCTA U BHECEHHSI KOPPEKTHB.
75. DKOHOMHUYECKUI MEXaHU3M MEHEI)KMEHTA BKIIIOYAET. ..
(Vxaosrcume ne menee 08yx eapuanmoe omeema)

a) MOTHBAITMOHHBIN MEXaHU3M;

0) pacrpocTpaHeHHE WHUIIUATUBBI,

B) COIMATIBHYIO MOJINTUKY KOMITAHHH;

T') COKpaIlleHUE PacX00B KOMITaHUH.
76. 3anoanume nponyck. COrilacCHO TEOPHH MEHEDKMEHTA KOMMYHUKAITMOHHBIC
KaHaJbl TMPUCYITH YENOBEKY W OO0ECIeYMBaIOT Mepeaady HHPOpMAlMM Ha BepOATbHOM U
HEBEepOATHLHOM YPOBHSIX.




a) UCKYCCTBEHHBIE;

0) MpuoOpEeTEHHEIE;

B) €CTECTBEHHBIC;

') HepopMaJbHEIE.
77. BO3HUKHOBEHHE SKCIIEPTHON BIACTH OOYCIIOBICHO CICAYIOINUMHU (PaKTOPAMH. . .
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) pelIeHre UCTIOTHUTEIS IO JIHHSITHCS SBIISICTCS CO3HATEILHBIM U JIOTHYHBIM;

0) UCIIOJTHUTEIIb BEPUT, YTO PYKOBOJUTEIh MOXKET HaKa3bIBaTh;

B) PYKOBOJIUTENH 00JIaaeT CrIeUaTbHBIMU 3HAHUSIMU

T') UCIIOJIHUTEIb BEPUT, YTO PYKOBOJUTEIb MOXKET JIUIIUTH €r0 HACYIIHON MOTPEOHOCTH.
78. PacmonoxuTe nIKoJIbl MEHEKMEHTA TI0 BpEMEHU BO3HUKHOBEHHS OT 00JIee paHHHX K
COBPEMEHHOCTH ...
(Vraoicume nopsaoxosviii Homep 015 8cex 8apuUARMO8 0OMeemos)

O [IIxona Hay4HOTO MEHEIKMEHTA

O IIIxoma 4enoBeYeCKUX OTHOIICHHI

O [Ixoyia aIMUHUCTPATUBHOTO MEHEKMEHTA
O KonnuecTBeHHAas MIKOJIa MEHEKMEHTA

O IloBenenyeckne Hayku

79. Llenb B ynipaBiIeHUH — 3TO. ...
(Vraoicume ne menee 08yx eapuanmog omseema)
a) HEM3MEHHAsl TCHICHIINS Pa3BUTHUS OPTaHU3AIH;
0) pe3yJbTaT, Ha JOCTH)KEHUE KOTOPOTO HAIPAaBJIEHO YIIPaBIICHUE;
B) BHJIEHHE OYy/yIIeT0 OpraHn3alny;
I') TEKYLIee COCTOSIHUE YIIPABIISAEMON CUCTEMBI.
80. 3anornume nponyck. CoraacHO TEOpPUU MEHEIPKMEHTA aHKETUPOBAaHUE, HHTEPBBIOMPOBAHHE,
cobecejoBaHuE, HAOIIOEHUE OTHOCATCS K METO/aM UCCIIeI0BaHMsI IEPCOHATIA.
a) aIMUHUCTPATUBHBIM;
0) COIMOIOTHYCCKUM;
B) MaTeMaTUYECKUM;
I') ICUXOJIOTHYECKUM.
81. Ecnu noBeieHyne NOTYMHEHHBIX, OPUEHTUPOBAHO HA KOHTPOJIb, TO OHU JIOJIKHHBI. . .
(Vkaorcume ne menee 08yx eapuanmoe omeema)
a) OPUEHTUPOBATHCS HA 3aBbIILICHHBIE LENIH;
0) cokycrpoBaTh BHUMaHHE Ha TOM, YTO XOUET YBUAETh PYKOBOJCTBO IPU MPOBEPKE UX
NeSITeNIbHOCTH;
B) BBINIOJIHATD 3aJlaHUs, KOTOPbIe KOHTPOJIEPHI 3HAIOT JOCKOHAIBHO
') OPUEHTUPOBATHCS HA 3aHU)KCHHBIE 11EITH.
82. B mpakTuKe MEHEIKMEHTa KOHTPOJb MaTepHallbHBIX PECYpCOB BKIIIOYAET KOHTPOJb IO
CJIEYIOIIMM HAIPaBJIECHUSM ...
(Vkaorcume ne menee 08yx eapuanmoe omeema)
a) 3aKyTIKY;
0) NpuOBUIBHOCTB;
B) IPOU3BOJUTENBHOCTD;
T) 3a1achl.
83. Ilpomecc BbIpaOOTKM B3aUMOCBSI3aHHBIX pEIICHUN, HAMpPaBICHHbIX HAa JOCTHKEHHE
KENaeMoro pe3ysibTaTa, B MEHEPKMEHTE Ha3bIBAIOT. . .
a) MOTHBAITUEH;
0) KOHTpOJIEeM;
B) TUITAaHUPOBAHUEM;
') KOOpAUHALMEH.
84. CoryacHo TeOpUH MEHEIKMEHTAa YCTAHOBUTE COOTBETCTBUE TEOPHUIL MOTHBAIIUH U UX
XapaKTEPUCTHK: (YCTAHOBUTE COOTBETCTBHE)



'] Teopus uepapxuu [Ha moTHBaL1IO OKa3bIBAKOT

notpedHocTeit A. Macnoy BIIMSIHUE TIPEIJIaraeMbI€ CTUMYJIbI U
OTIBIT

1 JIByxdakTopHas Teopus "JCucrema MOTUBaLIUU Oa3upyeTcs

®. I'eprdepra Ha MOTPEOHOCTSX BBICIIUX YPOBHEH

'] Teopus ERG K. [ JIBe rpynmsl (hakTOpOB,

Ansnepdepa XapaKTepPU3YIOIINUEe YCIOBUS

] Teopus /. coJiepkKaHue paboThl, 10 pa3HOMY

MaxkKnemranga BIUSIOT HA MOTHBAIIHIO

Ul Tpu rpymibsl TOTpeOHOCTEH,
KOTOpBIE MOTYT Pa3BUBATHCS B IBYX
HAIpaBJICHUAX (BBEPX UJIM BHU3)

U I1ath ypoBHE#H OTpeOHOCTEMH 11O
Mepe yI0BJIETBOPEHUS BIUSIOT Ha
MOTHBALIMIO.

85. C TouKM 3peHUs MPAaKTUKH MEHEI)KMEHTAa HE CYIIECTBYET JUBU3MOHAIBHON CTPYKTYPHI, T1ie
JUBU3UOHBI BBIIEIAIOTCS TIO ...
a) OPUEHTAIlMU Ha MOTPEOUTENHCKYIO TPYIIILY;
0) GyHKIMOHATLHOMY IIPU3HAKY;
B) peTHOHAJILHOMY MPU3HAKY;
I') IPOJYKTOBOMY IIPU3HAKY.
86. 3amonnute mnpomyck. OmpeneneHne H paHwKUpPOBaHUE KpuUTepUeB dS(HPEeKTUBHOCTH
NESITeTBbHOCTH MPEIIPUATHS, ONTUMHU3AIUS IUIAHOB PAa0OTBI, UCXOMAS W3 JaHHBIX KPHUTEPHEB,
SIBJIIIOTCSI IO3UTUBHBIMH PE3YJIbTaTaMU BO3ACHCTBUS METOJIOB YIIPABJICHUS.
a) HEOKOHOMHYECKUX;
0) aIMUHHUCTPATUBHBIX;
B) COIIMAILHO-TICUXOJIOTHYECKHUX;
') 5KOHOMUYECKHUX.
87. 3anomHuTe Mporryck. OyHKIUIMU Ha MPEIIPUATHH SBISFOTCS TOCTPOCHHE
CTpAaTeTMYECKOr0 M  ONEepaTHMBHOTO IUIAHUPOBAHUS, CHCTEMbl BHYTPEHHEro yd4era U
UH(POPMAMOHHO-aHATUTHYECKON MOIIEPIKKH YIIPABICHUS 110 Pa3IMYHBIM HAIIPABICHUSIM.
a) yuéra;
0) KOOpAMHAIINH;
B) KOHTPOJIS;
') KOHTPOJIMHTA.
88. CooTHECTH 31IEMEHTHI CUCTEMBI MaTEpHAIIbHBIX CTUMYJIOB M UX XapaKTEPUCTHUKH. ..
(Vkaosrcume coomeemcmaue 0ns kaxcoo2o snemenma 3a0anus)
] 3apaboTHas miata 1Y cTaHOBJI€HHE JOJIU MPUOBLIH, U3
KOTOpO# popmupyercs
MOOIIPUTEIBHBIN (POH]T

"] boHnychl [/ ITonmydyeHue TUBUAECHIAOB OT aKLIUI
OpraHu3aluu

'] VYyacTue B aKIIMIOHEPHOM "JPa3oBbI€ BBITIIATHI U3 MPUOBLTH

KamnuTaie OpraHu3aIu

Yyactue B mpuOBLIAX JOmnaTa Tpya HAEMHOTO

PEIIPUATHS paboTHHKA

89. CoryacHo Teopur MEHEIKMEHTA OLIEHKa PHUCKa KaK pa3ziesl Ou3Hec-IiaHa BKIIOYAET ...

(Vxaoswrcume ne menee 08yx eapuanmoe omeema)
a) OIIEHKY BEPOSITHOCTH BO3HUKHOBEHUSI BOBMOYKHBIX PHUCKOB;



0) TIaHUpyeMble MEPOTIPUATHS [0 YMEHBIICHUIO YIIepoa;

B) OLIEHKY KOHKYPEHTHOM Cpe/ibl;

T') ONMCaHHUE CHIIBHBIX CTOPOH OpPTaHU3aIUH.
90. [IpumeHeHue B YIpaBIEHYECKOM (YHKIMU MPOTHO3UPOBAHUS METOJOB SKCTPANOJSALUU
HOJPa3yMEBaeT ...
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) pa3paboTKy (pakTOpHOI MOAETH;

0) UIMHUTAIIMIOHHOE MOJICIMPOBAHUE;

B) aHAJIN3 TUHAMHUYECKHX PSAIOB;

I') aHAJIU3 BPEMEHHBIX PS/IOB.
91. C TOYKH 3peHUs] TEOPHH MEHEKMEHTa OpraHU3allMOHHAs CTPYKTYypa, IMO3BOJIAIONAs THOKO
pearupoBaTh Ha U3MEHEHUS B OKpPYKaIoIel cpe/ie, Ha3bIBAETCA ...

a) aJIalTUBHOM;

0) TMBU3NOHAIBHOM;

B) (YHKIIMOHAIBHOI;

I') IUHEWHOM.
92. CormacHO OJJHOMY W3 MOJAXOJIOB K OIEHKE 3((EKTUBHOCTH YHpaBieHUs «3(H(HEKTHBHOCTHY
MO>KHO OILIEHUTh Ha OCHOBE YMEHHUSI UCIIOJIb30BATh ...
(Vkaosrcume ne menee 08yx sapuanmos omeema)

a) BOBMOKHOCTH BHEIIIHEU CPEeIbl;

0) yrpo3bl U pecypchl KOHKYPECHTOB;

B) CHJIbHBIE CTOPOHBI BHYTPEHHEH CpPeIbl;

T) cabble CTOPOHBI BHEITHEHN CPEJIbI.
93. K omnpeneneHusiM, B MOJHON Mepe COOTBETCTBYIOIIUM MOHSTUIO «BJIACTHY», OTHOCSTCS ...
(Vkaosrcume ne menee 08yx sapuanmos omeema)

a) BO3MOXKHOCTb OKAa3bIBaTh OMpPEEIEHHOE BIMSIHHE HA MOBEJCHHE JIIOJEH C MOMOIIBIO

KOMIICTEHIIHH;

0) moBe/IeHHE OJTHOTO YeIOBEKa, KOTOPOE BHOCUT U3MEHEHHE B 00pa3 MbIciiel 1

JNEUCTBUN IPYroro 4eaoBeKa;

B) BO3MOXKHOCTh OKa3bIBaTh OINpPEAEIEHHOE BIUSHUE HAa MOBEJICHUE JIIOACH C MOMOIIBIO

MIpaBa pacHopsKaTHCS YeM-T00;

I') BO3MOKHOCTh OKa3bIBaTh OIpPEeIEHHOE BIMSHUE Ha MOBEACHUE JIIOJCH C MOMOIIbIO

OTIpeJIeIEHHBIX KaueCTB JIMYHOCTH.
94. K yHKIMSIM KaJpOBOMH CITy>KObI OpraHU3aIllMi OTHOCSTCA ...
(Ykaoscume ne menee 08yx sapuanmos omeema)

a) IOPUJIMYECKOE COMPOBOXK/IECHHE CAETIOK;

0) KOHTPOJIb U 00ecIIeYeHnEe OXpaHbl 3J0POBbsl PAOOTHUKOB;

B) KOHTPOJIb BBITIOTTHEHUS POU3BOJACTBEHHBIX 33/JaHUI;

T') OpraHu3aIys MPaBoBOi CTOPOHBI TPYAOBOTO MpoIlecca.
95. 3anonnume nponyck. B MeHeKMEHTE THUTI TIOCTPOCHUSI Kaphephbl HAMpaBlIeH Ha
JOCTHOKEHUS, TTOJTyYeHHE BBITOJIBI U MPHOBLIH OT MPO(EeCCHOHAIBHOW NEesITeTbHOCTH, PA3BUTHUS
Kpyra 3HaKOMCTB M OOIIEHHUs, Ha BO3MOXXHOCTH DPa3BUBATh HOBBIC MPOEKTHl W HaIPaBJICHUS,
NPOSIBJIATH aKTUBHOCTH U OOPOTHCS € pEIICHUEM TPYAHBIX 3ajad.

a) CTaTUYECKHIA;

0) mpeanpUHNMATETbCKUN;

B) TBOPYECKHUIL;

r) npoeccuoHanbHBbIH.
96. K xapakTepucTukaM MOHATHS «MEXaHU3M YIPaBIECHUs» Hanbolee MOAXOASIT TaKue, KakK ...
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) COBOKYITHOCTb CPEZICTB BO3/ICHCTBUS Ha JESTEIbHOCTD JIO/IEH;

0) crtoco6 00padoTKu UH(OPMAIIUU B MPOIIECCE YIPABIICHNUS,

B) COBOKYITHOCTh METOJIOB BO3JICHCTBUS Ha IEATEIBHOCTD JIFOACH;



) MOTUBAIH 3((HEKTUBHON AEATEILHOCTH JIIOJICH.
97. K pyHKIMSAM CTPaTernueCcKOro YpOBHsI YIIPaBIECHUS OTHOCSTCS. ..
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) y4eT 3aracoB ChIPbS;
0) POTrHO3;
B) MPOCKTUPOBAaHUE OPTaHU3AIINY;
') aHaJlu3 CUTYyaluii Opaxa.
98. B mpakThke MEHEPKMEHTa OpraHM3alluu pa3paldaThIBAIOT CTPATETHYECKHE IIelH,
Kacaromuecs ...
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) TuBepCcU(PUKAINY;
0) yBenu4eHUs1 00beMa MOCTAaBOK KOMIUICKTYIOIIIHX
B) CHKCHHUS JOJIM OpPAaKOBaHHOM MPOIYKLUY;
T') JIMJEPCTBA IO JI0JIe PHIHKA.
99. B mpakTrKe MEHEKMEHTa KOHTPOJIb 3aKYIOK MPEroiaaracT KOHTPOJb .. .
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) Ka4eCcTBa MOCTABKY;
0) pexxuMa Tpy/a NPEANPHUITUS — TOCTABIINKA;
B) TEXHOJIOT'MH TPOU3BOJICTBA MAPTUH ITOCTABKH;
T') CPOKOB ITOCTaBKH.
100. ITocTpoiiTe TEXHOIOIMUECKYIO LIEMNOYKY Mpoliecca pa3pabOTKU YIPABIEHYECKOTO PEIICHUS
110 METOY HOMHUHAJILHON TPYIIIOBOH TEXHUKH:
a) KaX/Iblil yYaCTHUK TPYIIIIHI TOKJIAJABIBAET CYTh CBOETO MPOEKTA PEUICHUS;
0) paccMoTpenue (0e3 00cyk1eHUsI U KPUTUKH ) BAPUAHTOB PEILICHUH;
B) paHTOBasi OIICHKA BAPHAHTOB PEIICHH C KQKIbIM YIaCTHUKOM U TIPUHATHE 32 OCHOBY
peIIeHHsI TPOEKTA, MOJYYUBIIETO HAUBBICIIYIO OIICHKY;
T') WICHBI TPYIITBI CAMOCTOSTEIFHO M HE3aBUCUMO JIPYT OT Ipyra B MUCbMEHHOM BHUJIE
M3JIaraloT CBOM MPEIJIOKCHUS.

3.2.3. MeToauveckne MaTepUAaJIbl.

MaructpaHTbl IPOXOAAT 2 TecTa o0IM KoJimdecTBOM 120 BOITPOCOB. 3a KaxIbIit
MPaBUIIbHBIN OTBET B TecTax cTyneHT nomydaet 0,1 Gamna.

[Mopsimox mposenenust TectoB mpencrasieH B [lonoxkenun TIB/-07 «O mpoBenennun
TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTeCTaIlii 00YJaroIIUXCs».

3.3. 3apanus 111 KOHTPOJIbHOM PadoThI
KonTposbHas padora 1 PazHOBMIHOCTH OpraHu3anmii.

1. JlaiiTe xapaKTepUCTHKY OpraHU3allH, B KOTOPO BbI paboTaeTe WK MPOXOAUIH MPAKTUKY:
® HAaNMEHOBaHHUE,
® MECTONOJIOXKEHHE,
e BHJI OpraHU3aIlH C TOUYKH 3PEHUS LENU eI TebHOCTH,
e OpraHu3alMoOHHO-TIpaBoBas ¢hopma (ko u HauMeHoBanue mo OKOIID),
e (opma cobecrBeHHOCTH (KO M HauMeHoBaHue 110 OKDC),
® OCHOBHBIE BH/IbI SKOHOMHUYECKON AedaTenbHOCTH (Ko 1 HauMeHoBanue o OKBO/I),

L4 06]]_[8.}1 YUCJIICHHOCTDb, PasMep OpraHni3anunu,



® BHUJ OpPraHMU3allUU C TOUKU 3PEHHUSI CAMOCTOSTEIbHOCTH B IPUHATUY PEIICHUH, eAMHUYHAS
WY TPYNIIOBasi OpraHu3alMoHHas Gopma.
2. CocTaBbTe OPraHU3allMOHHYIO CTPYKTYPY OpraHU3al1H.
3. CocTaBbTe CTPYKTYpPY yNPABICHUS X0341CTBA.
4. JlaiiTe XapaKTEepUCTUKY ITUM CTPYKTYpaM.
5. Onuumre NpeAsoKeHHs 10 COBEPIIEHCTBOBAHUIO PaOOThI 3TOTO NMPEAIPUATHS.

Kontpoannas padora 2 Caenars SWOT — ananus.

1. SWOT — ananu3, Ha3pIBa€MBIH TaK MO NEPBBIM OyKBaM aHTIMHCKUX CIIOB, XapaKTEPHU3YIOIINX

coJiepKaHue U HAIIPABICHHOCTh 3TOT0 METO/IA («CHIIBHBIC M CI1a0ble CTOPOHBI, BO3MOYKHOCTH U YTPO3BI»),
ABJISICTCSl OJHUM M3 HauboJliee pacrpoCTpaHeHHBIX BUAOB MaPKETUHTOBOTO aHanu3a. Ero nemin-
ofpeJiesieHNe BCEX CHIIbHBIX M CIa0bIX CTOPOH OpPTraHU3alrHi, KOTOPBIE PacCMaTPUBAIOTCS Kak
BHYTpeHHHE (aKTOPBI, 8 TAK)KE U3yUEHHE BHEITHUX (PaKTOPOB, KAKOBBIMU SIBIISIIOTCS PHIHOYHBIC
BO3MOYXHOCTH U yrpo3bl. Ha 0CHOBe Takoro uccieqoBanys OpraHu3aus JOHKHA MaKCUMAIbHO
WCIIOJIb30BaTh CBOU CHIILHBIC CTOPOHBI, MOTMBITATHCS MPE0J0JIETh clab0CTH, BOCTIONB30BATHCS
OJIaroNpUsTHBIMU BO3MOKHOCTSIMU M 3aLIUTUTHCA OT IOTCHIUATBHBIX yIpo3. CTpyKTypa MaTpHIIbI

SWOT-ananu3a mnpencrasieHa Ha puc.l.

SWOT-ananus, SBISSCH TOCTATOYHO YHUBEPCAIBHBIM, MOKET MPOBOAUTHCS TSI OPTaHU3AINY B
IIEJIOM I10 PBIHKAM, Ha KOTOPBIX MPUCYTCTBYET (MM MOKET ITPUCYTCTBOBATH) €€ MPOIYKIHS, TI0 BUIAM
BBIITYCKaeMOM TPOAYKIINH, a TAKKE JUIS OLIEHKU OpraHU3aIMK COBITa M YPOBHS KBaIH(UKALIUH
CIICIIMAIMCTOB I10 poJaXkaM. B Kakmoil n3 yeThlpex yacTeld MaTpHuIbl (POPMYITHPOBKU
COOTBETCTBYIOIINX (PAKTOPOB JJOJDKHBI OBITH YIIOPSAI0YCHBI IO 3HAYUMOCTH, T.€. B IEPBYIO OUepe/Ib
yKa3bIBaeTCs Ta CTOPOHA, KOTOPYIO aHAJIMTHKH CYMTAIOT CAaMOW CHIIBHOM MM ¢1a0oii, a TakKe Te, TIe

MMEIOTCS HAanOOJIbIIIHE BO3MOXKHOCTH WU YI'PO3ELIL.

CunbHble Cnabble
BHyTpeHHUe ¢aKTopbl CTOPOHbI

CTOPOHb!

| BHewHMe paKTopbl Bo3moxKHOCTH Yrposbl

Puc.1. Matpuna SWOT-ananu3za

Meton SWOT-anamu3a - oONepaTHBHBIA JUArHOCTUYCCKHA aHAIA3 TPEIIPHUSTHS
(opraHu3anun) u ee Cpebl.
B tabmuue npencrasien npumep SWOT — ananuza npumenutensHo K OOO «Pycckas meGensy

(mpoayKuusi — KyXHH Ha 3aKas3)

Tabmuna 1



SWOT-anamu3z 000 «Pycckasi Mmedesib»

CunibHBIE CTOPOHBI

beckoHeYHOCTh AU3aHHEPCKUX PELICHUI
Jn3aifH-TIpoeKT OecIiaTHO

Bonee 1000 moxymeit paznmaHoi HhopMbl
3000 1BETOBBIX peLICHUH

BecmiatHas ycraHoBKa

Becnathas jocraBka
WHnuBuayanbHBIH OIX0A K KIUEHTY
HapexHocTs B 3KkcIuTyaTanuu

2 roga rapaHTHH

Cpoxk ciyx0bI 10 et

Cia0ble CTOPOHBI

OrpaHuyeHHbIN aCCOPTUMEHT
MaiiousBecTHOE TOPTOBOE UMSI
CpaBHUTENHHO BBICOKAS II€HA
Bricokast KOHKypeHIIUs
Henocratouno pasButa cOBITOBas

CETh MPEATIPUSITHS

Bo3mo:kHoCcTH

IToBbImIeHHE cipoca HA MPOIYKLIUIO

JIbroTel MIpeaAIpuATUsLIM, OCYIICCTBIAIOIIUM
MHHOBAIMOHHYIO ACATCIBHOCTD

Pacmnpenue accoptumeHTa

Pazpabotka cTparernu u3sMeHEeHHs LICH
Pa3Butue cereii peanuzanuy NpoayKIUU
Hcnonp30BaHME  CPEACTB  CTUMYJIMPOBAHMSA

cObITa

¥Yrpo3sl

JlemieBble KOHKYPEHTHBIE TOBApEI
VYcunenne TpeOOBaHWU K KadeCTBY
NPOAYKIUU co CTOPOHBI
oTpeduTenei

OrpaHuYeHHBIE MOIITHOCTH
HecrabunbHas KOHOMHYECKAs

CUTyalus

3aBHUCHUMOCTH OT BaJIOTHOTO Kypca

BriBoas! (mpuMep): AHaIM3 MoKas3all, YTO MPAKTHIECKH €IMHCTBEHHOMN, HO CEphe3HON YIpo30H [uis
JaHHOM MPOIYKIMH SIBJISIETCS BO3MOXXKHOCTh BBITECHEHHS €€ C PhIHKA OoJiee JIeIEeBbIMUA KOHKYPEHTHBIMU

TOBapaMu. B cBs13u ¢ 3THIM MOTYT OBITh MNPCIIOKCHEI CJICAYIOIIHNEC HeﬁCTBHHI

» PaccMoTpeTh BO3MOKHOCTh CHHIKCHHS IIGHBI HAa MPOAYKIUIO B PE3yJbTaTe YMEHBIIICHUS 3aTpar
Ha ee MPOU3BOJICTBO, a PU HEOOXOANMOCTH — 3a CUET CHHKEHHS PEHTA0eIbHOCTH.

» Bcesiueckn moguepKuBaTh BO BCEX MAapKETHHTOBBIX MEPONPHSTHSAX BBICOKHE (DYHKIIMOHAIBHO-
SKCIUIyaTallMOHHBIE XapaKTEPUCTUKU MPOAYKLMH, YTO IIO3BOJIAT YJEpKAaThb WM 3aBOEBATh
PBIHOYHBIM CErMEeHT (KaTeropHio IOKymHaresei), A KOTOPBIX TOTpeOMTeNbHas CTOMMOCTH
MIPOJIYKLIUU SIBJISIETCS IEPBOCTETICHHOM.

» HccnenoBaTh 11€1e€COO0pPa3sHOCTh PACIIMPEHUS] ACCOPTHMEHTA BBIMYCKAEMOW MPOIYKIHH C

YYE€TOM TOI'0, YTO TAKOC PEHICHUEC MOXKET IPUBECTHU K JJOIMMOJTHUTEIIBHBIM 3aTpaTaM.



» TlombITaThCs MMO3UIIMOHUPOBATE CBOIO MPOAYKIUIO B OIPECACIICHHBIX PBIHOYHBIX CETMCHTAXx, B
MEpBYKO O4YCpPCAb TaM, T'AC BOCTp€6OBaHLI €C BBICOKHUC JOKCIUTYATAlIMOHHBIC XapaKTCPUCTUKHU, a
TAKXXC paCCMOTPCTh BO3MOXKHOCTL €€ BHCAPCHUA Ha APYIrUX PbIHKAX cOBITA.

2. IMpoBectn SWOT-ananu3 rccneayemMoii OpraHu3aluy U ¢JieaTh 000CHOBAHHBIE BHIBOJIBI.

Koutpoabnas padora 3. Tema «MoTuBauus aesiTeJIbHOCTH»
Coneprxanue:

1. Pa360op KOHKpeTHOW cuTyauuu. MOTUBHpPOBaHUE pAOOTHUKOB MsCOKOMOMHATA.
2. IlpaxTukyromee ynpaxHeHue «OCHOBbI MOTUBALIUN»
3. lomamnee 3aganue «JIucT xemanumiiny
1. KonkpetHasi cutyanus
MortuBupoBanue pabOTHUKOB MACOKOMOMHATA

Korna tpu roma nazan Iletp PoMaHOB cTan JUpEKTOPOM M OCHOBHBIM COBJAACIIBLEM
NPUBATU3UPOBAHHOTO TpeanpusTus «1ogMOCKOBHBIH MSCOKOMOHMHAT», OHO HAXOAWIOCh B
xopouieM (uHaHCOBOM TMosiokeHUMH. KomMOMHAT mnpojaBall CBOK HPOAYKIHMIO BO Bce
Onu3nexaiiye 006JacTu U PErMoHbl, a 00beM 3THX npojax poc Ha 20% B roa. Jlroau nokynanu
IPOAYKIMIO KOMOMHaTa 3a ee kayecTBo. OnHako PoMaHOB BCKOpe 3aMeTHil, YTO paOOTHUKU
KOMOMHATa HE YJAEJSI0T AOCTaTOYHOTO BHUMAaHMsI YPOBHIO BBINOJHEHUS cBOeH paboThl. OHU
JieNlaid KpynHble OMIMOKU: IyTalld, HallpuMep, YIAaKOBKY M HaKJIEWKM Ui pa3HbIX 00pa3lioB
HOPOAYKIMH; 100aBIsUIM B UCXOJHYIO IPOAYKLHUIO HE Te 100aBKH; MJI0OXO NepeMELIBalId COCTaB
Kosbac W COCHCOK. bpum ciydam, Korma paOOTHUKM HEYMBIIIICHHO TOPTWIH TOTOBYIO
MPOAYKIMIO CPECTBAMU JJI YUCTKU pabouux mecT. B oOuiem, mroau fgenanyu B TeUEHUE BOCBMHU
4acoB TOJIbKO TO, YTO UM OBbLIO CKa3aHO, a 3aTeM ILLIIH JIOMOH.

Jnis Toro 4ToOBl MOBBICUTH MOTHUBHUPOBAaHHOCTb U 00s3aTenbcTBa paOOTHHUKOB
KoMOuHaTa, PoMaHOB U Jpyrue pyKOBOAMTENM MPEANPHUSTUS PELIMIA BBECTH B yIpaBJIeHUE
CUCTEMY ydacTusi paOOTHUKOB B MPHUHATUM pelieHuid. Jlyi1 Hadama OHM JTOBEpUIU pabOTHHKAM
IIPOBEPKY KadecTBa NPOAYKLUMH. B pe3ynprare He BbICIIEE PYKOBOJCTBO ONPENEIATIO «BKYC»
IOPOAYKIMH, @ caMH PaOOTHUKH JIeajd 3TO Ha CBOMX y4yacTKax. Takoe MOJ0XKeHHue Jiesl BCKope
no0yIuiI0 MOCTEeIHUX K MPOM3BOJICTBY HPOAYKIMHM Oojiee BBICOKOTO KayecTBa. PabOTHHKOB
CTaJI0 MHTEPECOBATh, BO CKOJBKO MX HPOAYKIHS OOXOJUTCA MPENNpPHUSITHIO, U YTO AYMaroT
MOKYTIaTeIH O Pa3IMYHbIX COPTAaX MSICHBIX U KOJIOACHBIX U3JENINH.

Onna u3 Opurajg naxe paspaboTaia TEXHOJOTMIO BHEJPEHUS HAa CBOEM Y4yacTKe
CIELUAJIbHON IUIACTUKOBOM BaKyyMHOHN YIIAKOBKH U CKOpONOPTALIEHCS Hponykuuu. Jlus
ATOr0 WieHaM Opurajabl MPUIUIOCH COOpaTh HEOOXOaUMYK HH(OpMaluio, cPopMyIHpPOBATH
npo0OiieMy, yCTaHOBUTH pabouue KOHTAKThl C MOCTAaBIIMKAMU M JAPYrUMHU paOOTHHKAMHU Ha

MHCOKOM6I/IH8.T€, a TAK¥KE MPOBECTU O6CH€I[OB8.HI/IC YHUBCPCAaMOB U MSICHBIX KHOCKOB, YTOOBI



y3HaTb O TOM, KaK JielaTh YNAKOBKY Jjydmie. bpurana B3dna Ha ceOs OTBETCTBEHHOCTH 3a
OIpe/ie/IEHNE KauyecTBa, a BIIOCIEACTBUM U 3a YJIY4YIEHUs B MPOM3BOACTBEHHOM Ipolecce. B
UTOT€ BCE ATO MPHUBEJIO K TOMY, YTO CPEIH PAOOTHUKOB CTAJH MOSBISATHCS KaJ00bl HA TEX, Yei
YPOBEHb BBIIIOJIHEHUSI PabOThl ObLII HU3KUM U 4be Oe3pasiinyue MEIIAo YJIydlIeHUIO0 padoThI.
[To3xe »xanoObl CTalM pacHpOCTPAaHATHCS U HA PYKOBOSIIUI COCTaB M CONPOBOXKIAIUCH
TpeOOBaHUSAMU HX NEPENOATNOTOBKHM WM YBOJBHEHUS. BbUIO pelIeHo, 4TO BMECTO YBOJIbHEHUS
OHM IPOUIYT NEPENOATrOTOBKY IPSIMO Ha MPEANPUATHU C YUaCTUEM BCEX 3aMHTEPECOBAHHBIX
CTOPOH.

PomaHnoB, npyrue BbICIINE PyKOBOAUTENIN NPEANPHUATHS U MPEACTaBUTEIN pabouux pa3padboTain
HOBYIO CHCTEMY OIUIaThl, HAa3BaHHYIO «pa3JeNbHOE YYacTHE B pe3ylbTaTax paboThI
MsicokoMOuHaTay B pamkax 3Tod cucTeMbl (UHAHCHPOBAHHBIM IPOLEHT «IOHAJIOTOBOM
OpuOBUIM  JIeNUJICS KaXKJble IIECTh MECSIEB MEXAY BCEMH pPaOOTHUKAMHU MPEANPHUITHS.
WNunuBuayanbHOE ydyacTue B pa3feleHHON NpUOBUIM OCHOBBIBAJIOCH Ha pe3yjbTaTaXx OLEHKU
YPOBHS BBIIIOJHEHUS padOThI KaX/IbIM U3 Y4YaCTHUKOB 3TOro Ipouecca. Cama cucreMa OLEHKU
Obuta pa3paboTaHa © TPOBOAWIACH B JKH3Hb TPYNNOH pPaOOTHUKOB MICOKOMOWHATA,
NPECTaBIAIOIINX €0 OTJeNIbHbIE oApa3ieneHus. Tak, paOOTHUKYU MPEANPUITHS OLIEHUBAINCH:
10 UX BKJIaJy B IPYIIIOBYIO paboTy; 110 TOMY, KaK OHM KOMMYHUIIUPYIOT C WIEHAMHU I'PYMIIbI; 110
UX OTHOIICHHWIO K TPYNIOBOH paboTe KaK TaKOBOW; MO JUCHUIUIMHE MOCEIICHUS padOTHl U 10
COOJIIOJICHHIO TEXHUKH O€30I1aCHOCTH.

Kpome Toro, rpynmnsl win Opurajsl OblIM OTBETCTBEHHBIMU 3a OTOOp, MOJATOTOBKY U
OLIEHKY CBOMX Pa0OTHHUKOB, a €CJIH 3TO OBbUIO HEOOXOIMMO, TO U 32 YBOJIBHEHUE CBOMX KOJIIET
no pabore. OHM TakXke NPUHUMAIM peuleHHs] mo rpaduxky padoTel, TpeOyemyro OJIKETY,
M3MEpEHHs] KauyecTBa U OOHOBJIEHHIO 000pyAOBaHUA. MHOroe, 4To paHbllie ABISJIOCH paboTOM
PYKOBOJUTENS TPYNIBI HA TAKOM NPEANPUATUH, TEHeph CTaJI0 YaCThIO PabOThl KaXJI0ro 4yieHa
TPYIIIBL.

[Terp PomaHOB cunTai, 4To ycrex ero Ou3Heca Onpeestsics CIe yOIIM:
1. JIromu XOTAT ObITh 3HAUUMBIMH. 1 eciiu 3TO He peanu3yercs, IpUunHa — B pPyKOBOJICTBE.
2. Jlronu BBINOJHAIOT pabOTy Ha TOM YPOBHE, KOTOPBIH COOTBETCTBYET HUX OXKHIAHUSM.

Ecin roBoputh mofsMm, 4yTo Bbl OT HHUX OXHAAeTe, TO MOYKHO BJIMATH HA YPOBEHb

BBITMIOJTHEHHS] MU CBOEH pabOThI U TaKUM 00pa30M MOTHUBUPOBATH UX.

3. Camm oxumaHus paOOTHHKOB OIPENENSIOTCS IIeNISIMH, KOTOpbIE OHH Tepen co0oi

CTaBsT, U CUCTEMON BO3HAIPaXACHHUS.

4. JlroOble neicTBUS PYKOBOACTBA M MEHEIKEPOB HPEANPUATHS B 3HAYMTEIBHOH Mepe

BIIUSIIOT HA (OPMUpPOBaHUE Y PAOOTHUKOB OXKHIaHUS.



JIro0oit paboOTHUK CIIOCOOCH HAYYUTHCS BBIMOJTHEHUIO MHOTHX HOBBIX Pa3HOOOpa3HBIX
3a/1a4 B paMKax CBOel paboTHlI.

Pe3ynbraThl O€ATENIBHOCTH MNPEANPUATHS IOKa3bIBalOT, KTO S Takol ©  4TO
npencTaBisier Mos pabora. Mosi paborta 3akiiodaeTcs B CO3JAHMM YCJIOBWIM, MpuU
KOTOPBIX HAWBBICUIMI YPOBEHb BBIIOJHEHUS PabOThl KaXIbIM CIYKUT KaK €ero

WHIUBUIYAJIbHBIM MHTCPECAM, TaK U HUHTCPCCaAM NPCAIIPUATUA B LICTIOM.

Bonpocsl K KOHKPETHOM CUTyalluu:

1.

Kakum oOpa3omM, ¥ B Kakod CTENEeHM MOTHBAMOHHAas MoOJWTHKa PomaHOBa
YIIOBJIETBOPSIET NOTPEOHOCTH U3 Mepapxuu Macioy?

OObsicHuTE YCIIEX MOJIMTUKU UCIIOJIb30BAHUA MOTI/IBaI_IPIOHHOfI TCOPHUU OKHUIAHHA.
XKenanu 651 BeI padboTats Ha [TogmMockoBHOM MsicokomOuHaTe? OOOCHYWHTE CBOM OTBET.
KonuenrpupoBan mu PomaHoB BHHMaHMe Ha (aKTOpax <GIOpOBBS» WIM Ha
MOTHBALMOHHBIX (hakTOpax ['epudepra B cBOEH MporpaMme MOTUBAIIUN?
OxapakTepu3yiTe CyIECTBYIOIIYIO Ha MICOKOMOMHATE CUCTEMY BO3HATPAXKICHHUS.
Bo3moxeH nu ycrex nogo0HOH MOTMBALMOHHON NMPOrpaMMbl Ha MPEAIPUITUIX IPYTHX
OTpaclieii, B TOM YHCIIE OTPaciieil HeMaTepHaIbHOTO MIPOU3BOICTBA?

2. HpaKTI/IKy'I-OH_IeC YIIPAKHCHUC «OcHOBEBI MOTHUBaLIUKU»

HazoButre mno mnare Hambojee BAXKHBIX, II0 BalleMy MHCHHUIO, MOTHUBATOPOB JJIsA

CIICAYIOMINX JIUIL:
Bac nuuno Ha pabote (B ayIuTOpun):

GA W

KBanuduunpoBanHoro pabouero:

AW

Caykaliero B KOHTOpE:

arONE

[Tpodeccunonana (3xoHOMHCTA, OyXranrepa, HHXeHepa):

agrwONE

HexBanuuuupoBaHHOTO pabOTHUKA:



arONE

[Ipumeuanue: Chauyana B Teuenue 10 — 15 muH. mpoxaenaiTe JaHHOE YIHpaKHEHHUE
WHAUBUAYAIIbHO, a 3aTeM B TeueHue 20 — 30 MuH oOcyauTe B rpyIne U JOCTUTHUTE KOHCEHCYCa.
B ayautopuu ¢ npenoaaBatenem B TedeHue 15 — 20 MmuH obcyaute, U chopMyIupyiTe OOITyIO
MO3ULIMIO TI0 JAHHOMY YIPaKHEHHUIO.

3. 3anonauTe HopMy JIMCTa, 0OSCIICUUB JIOTHKY B OOBSICHEHUH BaIlIMX XKEJIAHUN U
MOTPEOHOCTEH.

Jluct xxenanuit

Betu, kotopbie Bam xouercs Kakyto notpe6HOCTH Kakas moTuBanmonHas
MIOJIYYUTh B KU3HU (moTpebHOCTH) TaHHOE TEOpus JIydlle OObIICHIET

KeJlaHue MOKET BBIOpaHHBIE BaMU
YOBJIETBOPUTH? oTpeOHOCTH?

Jluct A — KpaTKoCpOUYHbIE

KEJTAaHHS

Jluct B — nonrocpounsie

KEJTaHHS

Kourpoabhas padora 4. . Tema «BJyiacth u Ju1epCcTBO»

[enp 3amanus - U3y4UTh NPUPOAY U CYLIHOCTh BJIACTH U ONPEAEIUTDH POJb JIMYHOCTH U

MOJINTUYECKOE NIOBEICHUE B OPraHU3aLNH.
1. Pa30op KOHKpETHO! CUTyaluu.
2. IlpakTukyromee ynpaxHenue «llonoxxeHue B CEbCKOXO35MCTBEHHOM NPEAIPUATHN.

2. IIpaxmuxkytowee ynpasicnenue «Paznuyus u maxmuxa 00IHCHOCMHOU 61ACmU»

Iensb: nccnenoBaTh OCHOBBI BJIACTH 110 PA3IMYHBIM JOJDKHOCTAM. [IponeMoHcTpupoBaTh
pa3nuuusi BO MHEHHUSIX 00 OCHOBax BJIACTH.

[TopsiIOK BBINOJIHEHNS YIIPAXKHEHUS:

[Tar 1. MHauBuAyanbHO NPOPAHKUPYUTE TOJKHOCTH C TOYKHM 3PEHMsI BCEH BIIACTH,
KOTOPYI0 OHM [JOJDKHBI MMEThb B CBOMX opraHmsanmsx. IlocraBere: «l1» - mepen Tou
JOJKHOCTBIO, KOTOpasi, MO BallleMy MHEHHIO, SIBJISIETCS HauOOJee «BJIACTHOM» B YyKa3aHHOM
OpraHM3aluy, «2» - HAUMEHEE «BIACTHON» U T. 1.

- MEXaHH3aTOpP;

- PEKTOpP B KPYIIHOM YHUBEPCUTETE;

- FeHepaJIbHBIN AUPEKTOP B HEOOJIBIION PUpPME;

- TEXHMK 10 IUIEMEHHOMY JIETy;

- CIIELIMAJIMCT OTJIeNa KaJIpoB B 00JIACTHOM YIPaBIEHUH CEITLCKOT0 X031CTBa;
- Ipodeccop B YHUBEPCUTETE;

- onepatop I19BM B u3BectHOl pupme;

- Oyxrairep B KOOIIEPAaTHUBE;

- pEerHoHaJIbHBIN MEHEKep 10 MPoJakaM B KPYITHON TOProBoi pupme;

- ACCIIEI0BATENb B KOMIIAHUY BBICOKUX TEXHOJIOTHI;

- MWJIALIMOHEP Ha MOCTY;

- MOPCKOH IPANopIyK Ha aBUAHOCLIE;

- HQJIOMHBII PEMECIIEHHUK;

- CeKpeTapb FeHepaIbHOI0 AUPEKTOPa B U3BECTHOM He(Tera3oBoil KOMIaHuu;
- nerrytat CoBeta denepanum.




[Tar 2. Pemmrte, KOoTOpas W3 MEPEUYMUCICHHBIX BBIIIE JOKHOCTEH JMOJKHA HMMETh
Haubosee «CHIIbHBIE»: MPaBO Ha BJACTh;, BJIACTh BO3HATPaXJCHHUS; BJIACTh MHPUHYKICHUS U
0O0BSACHUTE MOYEMY.

[ar 3. Or0Geputre HaUMEHee «BJIACTHBIEY» JOKHOCTH M3 CBOErO IMPOPAHKUPOBAHHOTO
CIIMCKA U MOATOTOBbTE KPATKUM MEpPEYeHb MCTOYHHKOB BJIACTU M BIUSHUA (Yepe3 MOJUTUKY B
OpraHu3alym), KOTOpble MOIJIM OBITh HCIOJIb30BaHbBl JUIS YCUJIEHUS BJACTH B JAaHHOMN
JIOJIKHOCTH.

ar 4. UnunuBuayaabHbIe pe3yabTaThl 00CYKIAIOTCS B MAJIBIX IPyIIax.

[Mar 5. Tlom pyKOBOACTBOM TperojaaBareis MPOBOAUTCS oOmiee oOCykIeHue B
ayJIUTOPHH.

1. Konxkpemnas cumyayusa «L{enmp enacmu 6 KOMRAHUU»

Annpeit iBaHoB Bo3rinaBui o6iactHol xiiebokomOuHaT «Kosocy emie 3agoaro g0 1993
roga. [IpenuyBcTBys 011M3K0€ OAHKPOTCTBO, €r0 OBIBIINI MapTHEP MOKUHYIN CTPaHy, IPUXBATUB
¢ co00i1 U3 Kacchl MPaKTUYECKH BCIO HATMYHOCTh. AH/pel He 0e3 ycrexa co3fall Ha KoMOuHaTe
HOBYIO OpPIaHM3AllMOHHYIO KYJIbTYPY, OCHOBAHHYI0 HAa KOHCEHCYCHOM IPHUHSATHUU PELICHUH U
KECTKUX TMpaBuiax paboTel. OmHAKO BCKOpE OOHApPYKWUJI, YTO TaKHE€ METOJAbl CTAHOBSATCS
MPENSTCTBUEM Ha MYTH YBEJIUYCHHUS 00BEMOB IMPOJaX MPOAYKIMU. B mpunHImne, AHapei kak
ri1aBa (PUPMBI MOT HUCIIOJIB30BATh CBOE IMOJIOKEHHUE U U3MEHHUTh HEKOTOPBIE METO/bI, HO BMECTO
3TOr0 OH PEIIMJI «IIyCTHTh J€JI0 Ha camMoTek». B pesynbrare mpoBeneHUS M3MEHEHUS TaKuM
o0pa3om 3aHs10 ObI OoJsiee ABYX JIET, a eciu Obl AHZIpEi clienan 3To ¢ MO3UIIUU CBOEH BIIACTH, TO
MOHAA00MIIOCH OBI JIUIIB PAaCIOPsKEHUE, KOTOPOE MOTJIO YMECTHTHCS Ha OJTHOM JIHCTE OyMarm.

Cel0s1 KaK PYKOBOJIUTENSI OH CUHTANl «TOJIKQYOM», MPOJBUTAIONIMM CBOU HJEH HHOT/A
OuYeHb JKeCTKUM oOpa3zoM. [lepBoe Bpemsi Ha PYKOBOJSIIEH NOJKHOCTH AHApeN 3aHMMAalCH,
3aThIKAHUEM <«IBIP», HEe oOpalliajl BHUMAaHUS Ha CO3[jaHie MPOAYKTUBHOM KyIbTyphl paboThl. OH
BeJ ce0si TOYHO B COOTBETCTBHU C y4eOHMKAaMH MPOILIBIX JET U B CBOCH paboTe MOIHOCTHIO
MOJIArajcs Ha 3aHUMAEMYI0 UM JIOJKHOCTh. OH MBITAJICS BIUATH HAa APYTHX YEPE3 «IaHHYIO EMY
0O0roM BJIAacTh» U METOJOM «KHYTa U NpsiHuKa». OH HaHUMAaJ HYKHBIX €My JIIOJEH, U YBOJIBHSI
HEHY)KHBIX, TBITAICA CKOJIOTHUTh Ha KOMOWHATE CBOIO KOMaHay. AHApell cuuTan CcBOU
«IYTaHBIW» CTWIb PabOThI CMECHIO «YIPABICHUS IO IEISIM» U IPUHATHS PEIICHUN dYepe3
KOHCeHCyc». OH Bepws, YTO PYKOBOIAUTENb JOJHKEH ONPEENATh MOJUTUKY TMPEIIPUATHUS.
Bmecto 3TOro OH noKeH co3aThb Ha MPOU3BOJCTBE TAaKyK) OPraHU3alMOHHYIO KYJIbTYpy U
PYKOBOJICTBOBAaTbCSl TAaKMM CTHJIEM, IMPU KOTOPBIX BIACTH «ACIUTCA» C MOAYUHEHHBIMU U
B3alMHOE JI0BEPHE CTAHOBUTCS 3JI0TOM XOPOIIeH paboThl.

MHorue Kojuieru cuutaiu AHApes NOJIUTUKAHOM. K 3TOMy MX CKIIOHSJIO TO, UTO OH Kak
OBl MojicTpanBall KyJIbTypy NMPEANPUATHUS O] ce0sl, IO CBOM CTHIIb pyKoBoACTBa. [Ipu 3TOM OH
MOT COYETaTh U COBMEIIATh MPUHSTHE TPYNMIOBBIX PEHICHUH C JUYHBIM KOHTPOJEM 332 CAMHUM
MIPOLIECCOM TMPUHATUS pelIeHUU. 3aJ0ro A0 TOro, Kak OH coOupalcs Nepenarb pelieHHue B
rpynny, AHapei BcTpedalics ¢ COTpyJHUKaMU Ha X pabouux MecTax, BHUMATEIbHO CIyIIall uX,
IBITAJICS Y3HATh, YTO OHU AymaroT. OH J1aBajl COBETHI, MOA0apUBall U TOBOPUI O TOM, YTO CaM
JlyMaer.

AHnpell MpOBOAWI C MOJYMHEHHBIMU CHEIHAIbHBIE 3aHATHS 1O CTUMYJIMPOBAHUIO,
[ENbI0 KOTOPBIX OBLTO MOOYAWTHh UX K OOJee aKTHBHBIM AeHcTBHsIM. KakIblii pykoBOIUTENb
pa3iaBaJl y4acTHHKaM KOMMM C €ro (ee) MPeNOKECHUSIMU TI0 OIDKETy U LesM
XJIeOOKOMOMHATa Ha MPEACTOSIIUI nepuoa. 3aTeM pyKOBOAMTENM IPYIIl MO OJAMHOUYKE KaK Obl
«GallMIIAIN» CBOM MPEIOKEHHS Nepe]] BCEMU YYaCTHUKAMHU 3aHATHS, KOTOpble 00pYIIUBAIKCh
Ha BBICTYNAWOLIErO0 C TIpajoM 3aME4YaHM, BONPOCOB M KOHTpHpeanoxkeHui. IlosTomy
PYKOBOAMTENU TPYII HE MOIVIM PACCUUTHIBATh HA AaBTOMAaTHYECKOE YTBEP)KIECHUE CBOMX
npeaiokeHui. OXuaaaoch, YTO OHU JIOJKHBI «IIPOAAThY) CBOM MPEIJIOKEeHUs IpyruM. Takue
3aHATHSA MPOBOAMINCH B MPEAIUIAHOBBIM MEpHOJ M JUIMIKCh MHoraa Oornee Henenu. I[lo mx
3aBEPUICHUIO KaXKIbI PYKOBOAMTENb TPYIIBI Opai Ha ce0si 00sA3aTeNnbCTBA M0 YTBEPKICHHOMY
roJIOBOMY ILJIaHY.



Amnppeit Obul TBEpI B TOM, YTO T€ PYKOBOJHMTEIHM TPYII, KOTOpPbIE HE CIPABUIIUCH C
rOJIOBBIM 3aJaHMEM, HE JOJDKHBl IOJy4aTh Bo3HarpaxiaeHue. OH XxoTen, 4ToObl paboTta
BBIIIOJIHSUIACH HA BBICOKOM YPOBHE, M 3acTaBJsUl CBOMX IIOJYMHEHHBIX YCTaHABIIMBAaTh
pPEAIMCTUYHBIE U BMECTE C TEM HAIPSKEHHBIC LIETH.

Hcnonp3yemplii AHIpeeM CTWIb YIOPABICHUS NpeBpalial €ro IOAYMHEHHBIX B
II0CJIEI0BATENIBHBIX CTOPOHHUKOB COKpAILLEHHUsI C€0ECTOMMOCTH XJIeOOOYIOUHOM NMPOAYKIUH U
YCTAHOBJICHHSI PEAJTMCTUYHBIX IIeJIeH, a TAK)Ke B PEBHUBBIX HCIOJHHUTENEH CBOEH paboTHI.

AHzipeil IposBIsT HACTOWYMBOCTH, IOKa3blBal, Kak Hajao JelaTh padoTy, HMCKYCHO
IPUHYXJaJ1l U MOTHBHpPOBAJI CBOIO KomaHay. OH ciymian U Jeawics OTBETCTBEHHOCThIO. OT
BCEr0 3TOr0 BECh MpPOLECC Ka3ajics IMyTaHHbIM M HescHbIM. OJHAKo OH ObUl TEpHEIuB M
CIIOCOOEH k/aTh, KOI' /1A JIFOIU CaMU YBUJAT «CBET B TYHHEJE).

Kornpa oH omyman HEOOXOOUMOCTb IPOBEINEHHUS 3HAYMTEIbHBIX HW3MEHEHUH, OH
IIPEANIOYUTAN KIATh, II0KA BCSA €r0 KOMaH/1a IIPOHUKHETCS TAKUM K€ COCTOSIHUEM, a HE pellaTh
pobIeMy «pOCUepKOM Iepay, BBITYCTUB OUEPEIHOE PACIIOPSKEHUE.

Bonpocsl K KOHKPETHOM CUTyalluu:

1. Ha uem ctpouicst aBTOpUTET AHApeEs KaK IMepBOro pyKoBOAUTENS Xi1eO0okoMOuHaTa?

2. Kakue nMYHOCTHBIE MCTOYHUKU BJIACTH TO3BOJIMIM AHIPEIO CO3/1aTh KOPHOPATHBHYIO
KynpTypy? JlaiiTe netanbHbIi aHanu3 3TOH TpaHCHOpPMALIUH.

3. Ilouemy BB JymMaere, 4YTO PYKOBOAUTEIW TPYHI MyOJIMYHO «3aIIUINAs» CBOH
IpPEeUIOKEHHUsT 10 OroJUKeTaM M LEsM, MOIJIM Obl CUMTaTh 3TO IPH ONPEAETICHHBIX
00CTOSITENBCTBAX MOAPHIBOM CBOEH Bi1acTu?

4. TlpuBenute mpuUMepbl couyeTaHHss AHIpPEEM BJIACTH U MOJUTUKU B JOCTUKEHHUU CBOUX
LEJICH.

5. Kakwue sneMeHTbI TuAepCTBa COAEPKUT «ITyTAHHBIN» yIpaBlIeHYeCKUH cTHIb AHIpes?

3.3.1. MeToau4eckne MaTepHAaJIbI
MaructpaHThl BBIIOJIHAIOT 4 KOHTPOJIbHBIE PA0OTHI. 3a MPABUIIBHOE BHIIIOJHEHUE KAXKION
KOHTPOJIbHOM — 5 GalIoB.
VYcioBust M MOPSAAOK MPOBEACHHUS TEKYHIETo KOHTPOJs 3HaHWi mpencrasiensl [1B/1-07
«O TNpOBENEHMM TEKYIIEr0 KOHTPOJSA YCIIEBAEMOCTH M IPOMEXKYTOYHOM aTTeCTaluu
obyuatontuxcsi B ®I'BOY BO MBanosckast TCXA».

3.4. KoMnJIeKT BOMPOCOB K 3a4YeTy € OLEHKOM

3.4.1. Bonpocsr:
OOBEKT U peAMET AUCIUTUIUHBI.
3ajaun opraHu3alis Hay4YHbIX UCCIIEIOBAaHNN B MEHEI)KMEHTE.
OO011re TPUHLKITBI OPraHU3alluy HAyYHBIX HCCIEI0BaHUN B MEHEIKMEHTE.
3ajauu, BUJbl U METOJUYECKHE ITPUEMBI AaHAJIN3a B MEHEKMEHTE.
Opranuzanys aHaTUTUYECKOW paboThlI.
AHanu3 )KMBOTHOBOJYECKUX OTPACIIEH.
[TonsiTre 1 GopMbI crieNMATU3AUHN CETbCKOXO03SIMCTBEHHBIX MTPEANPUATHIH.
[Toxazarenu crienuanu3any CeIbCKOX03HCTBEHHOTO NPEATIPUATHS.
[TonsiTve 1 moKa3aTeny KOHIEHTPALMU U pa3MePOB MPEANIPUATHS.

0. MeTo/pI yCTaHOBJICHHS ONITUMAIBHBIMU pa3MepaMu CeNbCKOXO03sICTBEHHBIX

MPEANPUATHI U UX TOIPA3IETICHUN.

11. ITpou3BOICTBEHHbIE TUIBI XO3SICTB.

12. TloHsATHE ¥ CYIIHOCTh MEHEIKMEHTA.

13. llenu u 3a1a4n MEHEHKMEHTA.

14. ®ynkum ynpasieHusl.

15. 3aKOHOMEPHOCTH ¥ MPUHITUIIBI YIIPABICHHUS.

16. BaemHss cpeia opraHu3anum (ee CTPYKTypa)

17. BHyTpeHHsIs cpeia OpraHnu3alui U €€ OCHOBHBIE 3JIEMEHTHI

BOoo~NoOR~WDNE



18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

B3anmopnencTere BHYTpEHHEN U BHELIHEN CPEIbI

CymHocTh 1 Ki1acCU(UKALUS METOI0B YIPABJICHHUS.

[TonsiTve U CYITHOCTH OPraHU3ALMOHHBIX CTPYKTYP.

Tumnsl cTpyKTyp ynpaieHus (10 CTYIEHAM).

Knaccugukaius cTpykTyp ynpaBieHUs IO OpPraHu3allMOHHBIM IIPU3HAKAM.
Knaccugukanus cTpykTyp ynpaBieHHs 10 XapaKkTepy NOTYMHEHHOCTH.
[TonsiTHE ynpaBIEHUYECKOIO PELLIEHUS M €70 MECTO B IPOLIECCE YIIPABICHHUS.
Knaccugukanus ynpaBieHUeCKUX peLICHUN.

@DakTOpPBI, BIUAIOIIKE HA IPOLIECC IPUHATHUS PEILICHUN.

['pyninoBoe npuHSATHE PEUICHU.

OO6ume u cienuanbHble GYHKINU TOKYMEHTA.
HopmatuBHo-mMeTomnueckas 6a3za nenonpousojactsa (HMB).
Opranuzanus qokyMeHToo0opora Ha npeanpuartun AlIK.

[TonsiTvie mepcoHana MpeanpusaTHs, €ro0 XapaKTepUCTHKA.

ITonsTHE BiacTH.

M cTOYHUKHY BIACTH.

PykoBoauTens 1 ero KkayecTna.

ITonsiTHe KOJUIEKTHBA.

Bunanl KO1eKTHBOB.

IIcuxonoruyeckas XapakTepUCTHKA KOJIJICKTUBA.

®opmMupoBaHuE KOJIJIEKTUBA.

[ToHsATHS ¥ TUIBI KOHDIUKTA.

VYIpaBieHYECKUN aHAIIU3 B OTPACIISIX CEIBbCKOXO03HCTBEHHOTO MPOU3BOJICTBA.

3.4.2. Metoanyeckue MaTepHAaJIbI

3ayer ¢ oLEeHKOM npoBoauTcs 1no ouneram. OO0yyaromumcs BbIIaéTcs OUiIeT ¢ BOIpocaMu
U gaércs BpeMs Ha IOJIrOTOBKY, He MeHee 45 muH. [locine uero, onn B ycTHOM popme OTBEHarOT
Ha BOIIPOCBHI, cojieprkaiuecs B Omiere. OTBET OLIEHUBAETCS 110 BbIIIE PUBEAEHHBIM KPUTEPUSIM.

VYcnoBus M TIOPSAJOK TPOBEIEHUS 3adera ¢ omeHkoi mpencrasieHsl B [IB/I-07 «O

NPOBEJCHUU  TEKYIIErO0  KOHTPOJS  YCIIEBAGMOCTH W INPOMEKYTOYHOH  aTTEeCTalUH
00y4aroIuXCs».



