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1. HIEJIM OCBOEHMS JUCIMILIMHEBI (MOJTYJIST)

IensmMu  ocBoeHMs TUCHMIUIMHBL  (Monyis) «OpraHu3anus IpeaIpUHUMATENbCKON
nesrenbHOCTH U ympasieHue B AIIK» — cdopmupoBaTh y MarucTpaHTOB TEOPETHUYECKHE U
IPAaKTUYECKHE HaBBIKM IPEIIPUHUMATEIbCKOM JAEATEJBHOCTH B cdepe HHHOBALMOHHOIO
arpoOu3Heca, OBJIaJeTh METOJUKAMH O0OCHOBAHMS U MPUHATHS HMPEANPHHUMATEIECKUX PELICHUH,
BbIOOpaA CTpaTeruu B MPEANPUHUMATENBCTBE U ONPEACIICHUS CTEIIEHH PUCKA.

2. MECTO JUCIHUILIUHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOI'PAMMbI

B cooTtBeTcTBHH C
y4€OHBIM TIJIAHOM
JTUCIUTIIINHA OTHOCUTCS K 00s13aTeIbHON YacTH 00pa30oBaTEeIbHON MpoOTpaMMBbl

Craryc AMCHMIUIMHBI 0azoBast

O0ecrieynBaronme

(mpealecTBYyOMNE)

JMCUUIUINHBL, TIPAKTHKA

ObecneunBaemble DKOHOMUYECKasl OLIEHKA MHBECTULIMN U YIPaBJICHUE IPOEKTaMH,
(mocnenyromue) Brimycknas kBanmpukanuonHas padora

JUCHHUIIIMHBI, ITPAKTHKH



3. PE3YJIbTATBI OBYYEHUS 11O JUCHUIIIMHE (MOAY.IIO)
(XAPAKTEPUCTUKA ®OPMUPOBAHUA KOMIIETEHIINN)

Howmep(a) pazaena(on)
TUCITUTUTAHBI (MOZIYIIS),

Mudp u oTBevarmero(ux) 3a
WunukaTop(pl) OCTMXEHNS KOMIETSHIINY / TNIaHUPyEMEbIe
HaMCHOBaHWE hopmupoBaHHe
pe3yJIbTaThl 00yUCHUS
KOMITCTCHITHH TTAHHOTO(BIX)
JIeCKpUNITOpa(oB)
KOMITCTCHIIMU
VK-3. Cnocobern  |U/I-1yk.3BripabarbiBaeT cTpaTeruto COTpyIHUYECTBA U
OpraHU30BBIBATE M|Ha €€ OCHOBE OpraHU3yeT paboTy KOMaHAbI AJIs 1-15
PYKOBOIUTD JIOCTIDKEHUS IIOCTABJICHHOM I1EIH.
paboroit UJI-2yk.3YUUTBIBAET B CBOEH COLUATIBHOI U
KOMaH/IbI, o
npodecCHOHATEHOM JIeATEIIbHOCTH HHTEPECHI,
BBIPa0aTHIBaTh
0COOEHHOCTH TIOBEICHUS M MHEHUS (BKITFOYAs
KOMaHTHYIO - 1-15
CTpaTermio s KPUTUYECKHE) IIOJICH, ¢ KOTOPBIMH
JOCTIDKEHHS paboTaeT/B3auMOJICHCTBYET, B TOM YHUCJIE TIOCPEACTBOM
HOCTABJICHHOI KOPPEKTUPOBKH CBOUX JCHCTBHIA.
EITH N/1-3yk-3001a1aeT HaBbIKaMU TIPEOIOJICHHS
BO3HHMKAIOIIMX B KOMaH/I€ Pa3HOIIACHM, CIIOPOB U 1-15
KOH()JIMKTOB HA OCHOBE yueTa HHTEPECOB BCEX CTOPOH.
N-4yxsllpenBuaut pesynbTarhl (IOCIEACTBUS) KaK 1-15
JINYHBIX, TaK U KOJUICKTUBHBIX ICUCTBUM.
N-5Syx.sllnanupyer koMmananyto padboTy, pacrpeaesieT
MOPYYEHUS U ACJIETUPYET MOJTHOMOYUS YWICHAM 1-15
KoMaHbl. Opranu3zyer o0CyXJ1€HUE pa3HbIX UaeH U
MHEHUH.
OIIK-6. N-1onks YMeer pabotats ¢ HHPOPMAITHOHHBIMH
Cnocoben  |cucteMaMu U 0a3aMM JaHHBIX 10 BOIPOCAM YIPaBICHUS
YIPaBIATh  |[EPCOHAIOM
kosuektuBamu U |U/1-20mx.6 Onipenenser 3aaun nepcoHana CTpyKTypHOTO 115
OpPraHu30BbIBATH |I0JIPA3ACIICHUS, UCXOS U3 LIEJEH U CTPATErun )
MPOLECCHl  |OpraHu3aluu

MIPOU3BOJICTBA




4. CTPYKTYPA U COAEPKAHUE JUCIHUIIJIMHBI (MOAYJIA)

4.1. Conep:xaHue TMCHUILIUHBI (MO1YJIs1)
4.1.1. Ounas ¢popma:
Bunpr yueOHBIX
3aHATHA U 3
bl
TPYAOEMKOCTb, Yac. =
= < [Ipumensiemblie
o5 2 |8 =
Ne . E =2 3|5 © aKTUBHBIC U
Temsbl 3agaTuit 2 2 B | B 2
n/m S |3 gl & |8 g 5 UHTEPaKTUBHbBIE
2 |E£ 8 § |58 & |rexHonornu obydeHus
= = = o O =}
839 ~
=52 B |2
Q
1. [lIpenmer, 3a1auu, METO/I HAYKH,
3aKOHOMEPHOCTH ¥ PUHITHUIIBI 9 9 > | KL
OpraHu3aIy NPeANPUHIMATENHCKON ’
JEeSTeNIbHOCTH U ynpasieHus B AIIK
2. |®opMBbI U BUIBI
P A 2 | 2 2 | KIL,D
IPEIITPUHIMATEIIHCTBA
3. |[IpennmpuHuMarenbcKas cpeaa 2 0 2 | KILD
4. \[IpeanpuHUMATEIILCKHE UICH U UX
peitib A 2 | 0 2 | KIL,D
peanuzanus
5. [[IpuHATHE IPEANTPUHUMATEITHECKOTO
P petip 2 | 6 2 | KIL,D
pelieHus
6. |BriOop cepbl AesTENBHOCTH U KIL D MPOCKTHBIA METOJT
000CHOBaHUE CO3IaHUS HOBOT'O 4 4 4 v ’O
TIPE TP THS
7. [IlpennpuHUMAaTENbCKUN PUCK 2 4 2 | KD
8. |DKOHOMUKA MPeINPUHUMATEIHCTBA KJI, |nmexmusi-nuckyccus
4 8 2 | BIIP,
KP, D
9 |Opranu3zanus u yrpaBJICHHAE Pemenue
MCIIONIb30BaHUS 3eMJIM Ha 2 | 10 9 3 MPOU3BOJICTBEHHON
CEJIbCKOX 03U CTBEHHBIX CUTYaIuu
MPETPHUITHSIX
10. |Opraamu3anus u ynpapieHUE Pemenue
MIEPCOHAIIOM IPEANPHUATUS 2 | 10 2 D  |IpOU3BOJCTBEHHOM
CUTYaIuu
11. |Opranusamus u ynpapieHue Pemenue
MCTIONL30BARMS CPEICTB NPOM3BOACTBA| o | 40 5 5 IIPOU3BOJICTBEHHON
Ha CEeNTbCKOXO035ICTBEHHBIX CUTYaIuu
TIPE TP THSIX
12. |AHanuTryeckas AeITelIbHOCTD B 2 6 4 KJI,
IPEANPUHUMATEIBCTBE I1T, D
13. [MeHeHKMENT B 2 6 2 KJI, |nekuusi-guckyccus
IPEAIIPUHUMATEIBCTBE IIT, D
14. |[KynpTypa npeanpruHuMaTenbCcTBa 2 2 4 | KJI,D
15. |[IpennpuHuMarenbcKas TaiiHa 2 2 4 | KILLD
Hroro 34 | 72 38 72

* VxkaszweiBaetcs popma kouTposs. Hanmpumep: YO — ycrubiit onpoc, KJI — koncnekt nekmuu, KP —
KOHTpoJibHas paborta, BJIP — BwimonmHenue maboparopHoit pabotel, BIIP — BwimonmHeHnue
npaktuueckor padoter, K — komnokBuym, T — tectupoBanue, P — pedepar, JI — noxmnam, 3KP —
3anuTa KypcoBoit pabotsl, 3KII — 3ammra KypcoBoro npoekra, D — 3K3aMeH, 3 — 3a4erT.




4.1.2. 3aounas popma:

Bunsr yaeOHBIX
3aHATHN U %
TPYIOEMKOCTb, 4ac. ’E
o~ o |3 s [IpumeHnsiemble
Ne T . =2z |5 © aKTHBHbIE U
€MBI 3aHATHI 2 g2 E |8 2
n/n 5188 &|8g 3 UHTEPAKTUBHBIC
= |5 Sl §158 £ |rexHOMOTMH OOyUYECHUSI
2|25 5|58 3
23 ¢ |2 >
EL2 = <
[&]
1. [[Ipeamer, 3agaun, METO/ HAYKH,
3aKOHOMEPHOCTH U MTPUHIIUIIBI § i i 12 | KL 9
OpraHu3aIuy MPeIIPUHIMATETbCKON
JeaTesIbHOCTH U ynpasieHus B AIIK
2. |DOopMBI U BUIBI Pemenue
MIpEANPUHUMATENbCTBA 2 2 12 | KJI, O |[mpou3BOJCTBEHHON
CUTYaIlluu
3. |[IpennmpuHuMarenbcKas cpeaa - 2 10 | KJI, D
4. [[IpennpuHUMATENbCKUE UICU U UX i i 12 | KL D
peanuzanus
5. (llpuHsATHE TPEANPUHIMATEIHCKOTO i 9 12 | KL D
pelieHus
6. |BriOop cepbl AesTENBHOCTH U KIL D
000CHOBaHUE CO3IaHUA HOBOI'O - - 10 v ’O
TIPE TP THS
7. [IlpennpuHUMAaTENbCKUN PUCK - - 12 | KIIL D
8. |DKOHOMUKA MPeINPUHUMATEIHCTBA KJI. |leKuMs-THCKyCCHs
)
2 | 2 12 | Brp, |Pememne )
KP, D IPOU3BOJICTBEHHON
CUTYaIllH
9 |Opranu3zaius u yrpaBiieHue
MCTIONB30BAHMA 3EMITH Ha i i 4 5
CeJIbCKOXO035HCTBEHHBIX
TIPE TP THSIX
10. |Opranusanus u ynpasjieHue i i 4 5
NIEPCOHATIOM TPEATIPHUSITUS
11. |Opranusanus u ynpasjieHHue Pemenune
MCTIONB30BAHMS CPEJICTB NPOU3BOACTBA| i 10 5 IPOM3BOJICTBEHHOM
Ha CeNbCKOXO03IHCTBEHHBIX CUTYaIuu
TIPE TP THSIX
12. |AnanuTyeckas 1esTeIbHOCTh B i 9 12 KJI, |mpoekTHbIi MeTOx
IPEANPUHUMATEIBCTBE I1T, D
13. |MeHemKkMeHT B 5 5 KJI, |1eKIHA-THCKyCCHs
TPeIPUHIMATEIECTBE 15 1T, 3
14. |[KynpTypa npeanpruHuMaTenbCcTBa - - 8 €]
15. |[IpennpuHuMarenbcKas TaiiHa - - 8 €]
Hroro 6 | 12 153 9
* VxkaszeiBaetcs popma kouTpossi. Hanmpumep: YO — yerubiit onpoc, KJI — koncnekt nekmuii, KP —
KOHTpoJibHas paborta, BJIP — BwimonmHenue maboparopHoit pabotel, BIIP — BwimonmHeHnue

npaktuueckor padoter, K — komnokBuym, T — tectupoBanue, P — pedepar, I — noxmnax, 3KP —
3anuTa KypcoBoit pabotsl, 3KII — 3ammra KypcoBoro npoekra, D — 3K3aMeH, 3 — 3a4erT.




4.2. PacnipeejieHre 4acoB AMCHUILJIMHBI 110 BUJIaM padoThl U popMa KOHTpoOJIS*
* D — skzamen, 3 — 3auem, 3a0 — 3auem c oyenxou, KII — xypcogoti npoexm, KP — kypcosas
paboma, K — xoumponvnas paboma.
4.2.1. Ounas ghopma:

o 1 xypc 2 Kypc
Bun 3anstuii 1 > 3 7
Jlexknun 16 18
JlaboparopHsble
IIpakTnyeckue 34 38
Ntoro KOHTakTHOM 50 56
paboThI
CamocTrosTenbHas 29 16
pabora
KonTpons 36 36
DopMa KOHTPOJIA 3 c
4.2.2. 3aounasa gpopma:
Bup 3anstuit 1 xypc 2 Kypc 3 Kypc
Jlekuun 6
JlaboparopHble
[TpakTHueckue 12
Htoro koHTakTHON pabOThI 18
CamocTosTenpHas padora 198
DopmMa KOHTPOJIA €)




5. OPTAHM3ALIUA U YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOATEJBHOU PABOTBHI OBYYAIOIIUXCHA 11O JUCHUIIJINHE
MOAYJIIO)

5.1. Conep:xanue caMOCTOSITEIbHOM PA0OTHI 10 JUCHUILIMHE (MOIYJIIO)

CaMocrosiTenbpHast paboTa MaruCTpaHTOB MPEIyCMOTPEHA 10 BceM TemaMm (cM. pazzaen 4.1).
@opMBI  CAaMOCTOSITENILHOM PabOTBl MarucCTPaHTOB - 3TO MUChbMEHHBbIE padOThl, HU3yYEHHUE
JIATEPATYPHI U IIPAKTUIECKAS AEATEIBLHOCTD.

5.2. KoHTpoab caMocTosITeIbHOI padoThl

OneHka pe3ysIbTaTOB CaMOCTOSTENbHON paboThl OpraHU3yeTcs CIEeIYIOUUM 00pa3oM:
- YCTHBIE OIIPOCHI
- BBIIIOJIHEHHUE [TPOEKTA.

5.3. YueOHO-MeTOAMYECKOE O0ecTIeYeHHe CAMOCTOSITEIbHOH PadoThl

1. Opra#uzauus nOpeanpuUHUMATEIbCKOW  JesTenbHOCTH U ympaBienue B AlIK.
MeTtoauueckre yKazaHUs K [PAKTUYECKHUM 3aHITHSIM W CaMOCTOSITeNbHON pabore uis
00ydJarmuxcsi MO HANPAaBICHUIO IMOATOTOBKH «ATPOMHXKEHEPHUS», YPOBEHb 00pa30BaTeIbHOU
IpOrpaMMbl - Maructpatypa. nekTpoHHbd pecypc./ O.B. I'onoBa, A.A. Maneirun - MBaHOBO:
®I'bOY BO Hsanosckas 'CXA, 2020. — 102 c.

6. YYHEBHO-METOAUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE
JUCHUIIJIMHBI (MO YJIS)
6.1. OcHoBHasl y4yeOHAsl JJUTEPATYPa, HEOOXOAUMAS /1JIsl OCBOECHHS THCIUIIIUHBI (MOTYJIs1)
1. Heuaes, B.W. Opranuzanus npousBojactBa u npeanpuHumarensctBo B AIIK : yueGnuk /
B.1. Heuaes, I1.®. Ilapamonos, FO.U. bepmmukwuii ; mox oOmeil penakiueir [1.0.
[TapamonoBa. — 3-e uza., crep. — Cankr-IletepOypr : Jlansb, 2018. — 472 c. — ISBN 978-

5-8114-2251-7. — TekcT : a5eKTpoHHBIHN // JIaHb : 37eKTpOHHO-OMOIMOTEeYHasl cUucTeMa. —
URL.: https://e.lanbook.com/book/108320

6.2. JlomosiHuTeIbHAsA Y4yeOHasi JUTepaTypa, Heo0X0AUMAs /JIi OCBOCHHUS JHCHMILIMHBI
(Mmonxy.Jist)
1. BogsuuukoB B. T. Opranusanus u yrnpaBjieHue IPOU3BOJCTBOM Ha CEIbCKOXO03sIHCTBEHHBIX
npeanpustusix /B. T. Bogsaaukos, A. W. JIsictok, H. E. 3umun. — M: KosnocC, 2006. — 506
c. (59k3.)
2. Teopus mpennpuHUMaTenbcTBa: yuyeOHUK mist By30B /I'psmoB C. U. - M.: Komoce.  2007.-
328 c. (5 7K3.)
3. Tlnanumposanue Ha npennpustiun AIIK: yaueOnuk mist By3oB /TeproBsix K.C. — M.: Komoce,
2006.- 345 c. (23 2k3.)
4. IlnanupoBaHHe, JKOHOMHUKA, OpraHu3anus npou3BojcTBa Ha npeanpusatusax AIIK: yuebHoe
nocobwue 11t By30B /moa pea. MakcumoBa M. M.- SIpocnans, 2004.- 286 c. (10 7k3.)
5. IlpakTMkyM MO oOpraHuzauuu MpeanpuHUMarenbckoil aestenbHocTd B AIIK: ydueOHoe
nocobue s By30B /HeuaeB B. U.- M.: Konocc, 2008.- 255 c. (5 7k3.)
6. JoOpynoBa, A.M. Vmpasnenune B AIIK : 2019-08-27 / A.N. HoOpynoBa. — 4-e. —
benropon: benl'AY um.B.f.T'opuna, 2018. — 198 c.— Tekcr : anekTpoHHbIH // JlaHb :
ANEKTPOHHO-OMOIoTeunas cucrema. — URL: https://e.lanbook.com/book/123374

6.3. Pecypcnol cetu «AHTEpHET», HEO0OX0AMMBbIE /1151 OCBOCHUS TUCHHUILVIMHBI (MO1YJIA)
1. caiit Poccrata P® https://rosstat.gov.ru/;
2. caiit MuHHUCTEpCTBA CeNbCKOro Xo3stiicTBa PO https://mex.gov.ru/;
3. DnekTtpoHHas OubIMOTEYHas cucTeMa u3zarenberBa «Jlanpy http://www.lanbook.com/
4. NudpopmaimonHo-mnpaBoBoi mopran «KoHcynprant» hitp://www.consultant.ru/



https://e.lanbook.com/book/108320
https://e.lanbook.com/book/123374
https://rosstat.gov.ru/
https://mcx.gov.ru/
http://www.lanbook.com/
http://www.consultant.ru/

6.4. MeToan4yeckne yKazaHus J1J5 00y4AIOMMXCS M0 OCBOCHHU IO M CIUIJIMHBI (MOILYJIs1)

1. Opranuzanus nOpeaIpUHUMATENbCKOW  JesTenpHOCTM U ympaBiaeHue B AlIK.
MeToauueckre yKazaHUS K [PaKTUYECKHUM 3aHITHSIM W CaMOCTOSITeNbHON pabore uist
0o0ydJaromuxcsi MO HANPAaBICHUIO TMOATOTOBKH «ATPOUHXKEHEpUs», YPOBEHb 00pa3oBaTeIbHOU
MporpamMMbl - Maructparypa. DiekTpoHHb pecypc./ O.B. I'onoa, A.A. Manwirun - VBaHOBO:
®I'BOY BO HUBanosckas 'CXA, 2020. — 102 c.

6.5. UndopmannoHHbie CIpaBOYHbIE CHCTEMbI, HCIOJIb3yeMble /sl 0CBOEHUS JUCIHUIINHBI
(MoxyJist) (mpu HEOOXOAMMOCTH)
1. Koncynprant Ilmroc

6.6. IIporpaMmMHoe obecrieyeHne, MCMOJIb3yeMoe /IJsi 0CBOECHHUS AUCHMIIMHBI (Moay.as) (mpu
He00X0IUMOCTH)

1. IHTerpupoBaHHbI MMAKeT MPHUKIAIHBIX Tporpamm obiero HazHauenus Microsoft Office

2. OneparrionHas cuctema tuma Windows

3. UuTepHer — Opaysep

7. MATEPUAJIBHO-TEXHUYECKAS BA3A, HEOBXOJIUMASA IS
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE

HaunmMeHoBaHUE CIIEIUAIBHBIX
HOMEIIEHUN* U TTOMELICHUH
JUISL CAMOCTOSTEIILHON PabOThI

No
n/o

OcCHaIEHHOCTD CHeNMaIbHBIX IOMEIIEHUI U TOMEIIEeHUH IS
CaMOCTOSITENIbHOU PabOTHI

1 |Yuebnas  ayautopust  JUIs|YKOMIUIEKTOBAaHA CIEIUAIU3UPOBAHHON (yueOHOMH) mMebenblo,
MIPOBEICHUS 3aHATHI[HAOOpPOM JIEMOHCTPALMOHHOTO OO0OPYIOBaHHS M y4eOHO-
JEKIMOHHOTO THIA HATJISIHBIMUA MTOCOOUSIMHU, OOECIEUNBAIOIIMMU TEMATHUECKUE
WUTIOCTpAIlMKM, COOTBETCTBYyIOIIME pabouell  mporpamMme
JTUCITUTUIMHBI, a TaK)K€ TEXHUYCCKUMH CPEICTBAMU OOYYCHHUS
(B TOM 4mcIe, IEPEeHOCHBIMU), CIYXKaIIUe AJIs MPeCTaBICHUs
yueOHOM nH()OpMAUK OOJIBIION ayANTOPHH

2. [YueOHast  aymuTopus  JUISA|yKOMIUICKTOBaHA CICIHAIU3UPOBAHHOW (y4eOHOI) mebenbio,

[IPOBEACHUSA 3aHATHM|IEPEHOCHBIMA ~ TEXHHYECKUMH  CPEACTBaMH  OOYy4YeHMH,
CEMHHApCKOr0  THUMa, JUIS|CIY)KallluMU JJis IpeJICTaBlIeHus yueOHoM nHpopManun
IPYIIIOBBIX "

VHJIMBHUIyaJIbHBIX

KOHCYJIbTALIUH, Ul TEKYILIETO
KOHTpOJII M IPOMEXYTOUHOU

aTTecTaluu
3. |[Tomemenue JUTSI| YKOMILIEKTOBAHO CIEIUATU3UPOBAHHON (Yy4eOHOM) MeOelbio,
CaMOCTOSITENTLHOUN pabOTHI OCHAIIIEHO KOMIBIOTEPHOH TEXHHUKOM C BO3MOXKHOCTBIO

nojkitoueHus kK cetu "MHTepHer" u obecrnieueHo JOCTYIOM B
AJIEKTPOHHYIO  MH()OPMAIIMOHHO-00pa30BaTEbHYIO  CPEdy
OpraHu3aluu

*Cneyuanvhvle nomewenus - yueOuvle ayoumopuu Oisi NPOGeOeHuUss 3auAmuil JeKYUoOHHO20 TMuna, 3auamuil
CEMUHAPCKO20 MUNd, Kypco8020 NpOeKmMUpOBAHUsl (bINOIHEHUsL KYPCOBbIX pabom), 2pYRNOSbIX U UHOUBUOYALbHBIX
KOHCYIbMAYULL, MeKyue20 KOHMpPOJisi U RPOMENCYMOUHOU Ammecmayuu.



Ipunaoxenne Ne 1
K padoyeil mporpaMmme no JUCUMIJHUHE (MOAYJIIO)
Opranusanus NpeINpPHHUMATENbCKON AeATeJbHOCTH U ynpasienne B AIIK
®OHJ OHEHOYHBIX CPEJICTB AJ4 NPOBEJEHUS MPOMEXYTOUYHOM
ATTECTAIIUHU ITO JUCHUIIJIMHE (MOAYJIO)

«Opraﬂnsaunﬂ HpeI[HpHHHMaTeJILCKOﬁ ACATECIBHOCTH U YIIPDABJICHHUEC B AIIK»

1. Ilepeyenb KOMMeTeHIUI, (POPMUPYEMBIX HA JAHHOM JTaIe
1.1.0unasa ¢popma

®opmMma
MIudp xomre- WNnnukatop(bl) JOCTHKEHUS KOMITETEHITUH / KOHTPOJIS U OueHoYHbIE
TCHLUH TUTAHUPYEMBIEC PE3YJIbTAThl 00YICHHUS TIEPUOJT €TO cpencrsa
MIPOBEICHUS *
1 3 4 5
VK-3. Cnocoben |1]/1-1yxk 3BeipabaTeiBaeT CTpaTeTruto
OpraHU30BbIBATD |cOTPYAHUYECTBA U HA €€ OCHOBE OPraHu3yeT
1 PYKOBOTE  1paGoTy KOMaH/IbI IS JOCTHKEHHUS]
pabotoii HOCTaBJIEHHOMN LIEIIH.
KOMaHIIE, N/1-2yk-3YuuThIBacT B CBOCH COIMAIBHON U
BbIpaOaTHIBATh o
KOMAHHYIO npodeccnoHanbHOM e TeIbHOCTH UHTEPECHI,
cTpaTeruio uis O0COOCHHOCTH IOBEJICHUS U MHEHUS (BKITFOYAST KoMmiuiekT Tem
JOCTHIKCHHS KPUTUYECKHE) JTIOACH, C KOTOPHIMU pedeparos,
HocTaBiieHHOl  |Pa00TaeT/B3aMMOICHCTBYET, B TOM YHCIIC T KP TECTOBBIX
esm MOCPEACTBOM KOPPEKTUPOBKHU CBOUX JICWCTBUH. 3’ ! ’H 2_{; 3a/IaHU, 3a1aHNs
N-3yk-30061amaeT HaBBIKAMH ITPEOI0JICHUS ’ cen 1L KOHTPOJBHBIX
BO3HUKAIOIIUX B KOMaHJI€ pa3HOIJIaCUi, CIIOPOB pabor
Y KOH(IMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX KOMILIEKT BOIIPOCOB
CTOPOH. K 9K3aMEHy
N-4yg.slIpeaBuanut pe3ynabTaThl (MIOCIEICTBUS)
KaK JIMYHBIX, TAK U KOJUICKTUBHBIX JICHCTBHIA.
NI-5yk-sllnanupyetr koMmanaHy0 paboTy,
pacrnpeenseT MopydeHus U JeIeTUpyeT
MOJIHOMOYHS YJieHaM KoMaHIpl. Opranusyet
00CyX/ICHHE pa3HBIX UCH 1 MHEHUH.

OIIK-6. N-1onke YMeer pabotath ¢ Kommzekt Tem
Cnocoben  |[mHGOPMAIIMOHHBIMU CHUCTEMaMU U 0azamMu pedeparos,
VIOPaBIsATh  |TaHHBIX TI0 BOIPOCAM YIIPaBIEHUS IEPCOHATIOM T KP TECTOBBIX

KOJUIEKTUBAMH |1 J]-201k-¢ OnipeiesseT 3a1a4u nepconana 9’ ) ’H 2_17’1 3aJaHuM, 3aJIaHUs
" CTPYKTYPHOT'O MOJIpa3eieHus1, UCXOs U3 LieNen ’ ceM JUTSI KOHTPOJIBHBIX
OpPraHHU30BbIBA |1 CTpaTEeTruu OpraHU3aluu pabot
Tb HpOHeCCBI KOMIUJICKT BOIIPOCOB
[IPOU3BOJICTBA K 9K3aMEHY

* dopma koutpons: P — pedepar; T — TectoBbie 3amanusi; KP — konTponbHast padora; 3-3auer.
[Tepuon mpoBeAeHUS — YKa3bIBAETCSI CEMECTP OOYUCHHS.




1.2. 3aounaa ¢popma

®dopma
Iudp komrie- NunukaTop(bl) JOCTHKEHUS] KOMIIECTSHITUH / KOHTPOJIS 1 OLeHOUHbIE
TEHIIUU TUTAHUPYEMBIE PE3YNIbTAThl 00YICHHUS HIEPHOJL €TO cpencTaa
TIPOBEACHUS *
1 3 4 5
VK-3. Cnocoben |1 J1-1yk_3sBripabaThiBaeT cTpaTeruto
OpPraHU30BBLIBATE |COTPYIHUYECTBA U HA €€ OCHOBE OPraHU3yeT
1 PYKOBOIUTE  |paGoTy KOMaH/IbI JJIsl JOCTHKECHUS
paboroit [IOCTABJICHHOM 1IEJIN.
KOMAHTIBL, NJ1-2yx3YuuThIBaeT B CBOCH COLMAIBHON U
BBIpaOAaTHIBATH .
KOMaHTHYIO npodecCHOHATLHOM JIeATEIIbHOCTH HHTEPECHI,
cTpaTeruio i 0COOEHHOCTH TIOBEICHUS M MHEHUS (BKITIOYAS KoMIuiekT TeM
TTOCTIDKCHAS KpHTH‘IeCKI/Ie) JIIOIIef/'I, C KOTOPbIMHA pe(bepaTOB’
Hocrapiennoii  |Pa00TaeT/B3aMMOICHCTBYET, B TOM YHCIIC TECTOBBIX
e MOCPEACTBOM KOPPEKTUPOBKU CBOMX JICWCTBHUIA. P, T, KP, |3ananwuii, 3aganus
N/1-3yk-30061a1aeT HaBbIKaMU TIPEOIOJICHHS D, 1 Kypc | 11 KOHTPOIBHBIX
BO3HHUKAIOIIMX B KOMaH/I€ Pa3HOIJIACHM, CTIOPOB pabor
1 KOH(IMKTOB HAa OCHOBE y4eTa HHTEPECOB BCEX KOMILIEKT BOIIPOCOB
CTOPOH. K 9K3aMEHY
N-4yxslIpenBuaut pe3yiabTaThl (MIOCIEICTBUS)
KaK JIMYHBIX, TaK ¥ KOJUICKTUBHBIX JICHCTBUM.
NI-5yk-sllnanupyetr koMmanaHyo paboTy,
pacrpeenser MopydeHus 1 AeJIeTUPyeT
MIOJIHOMOYHS YJieHaM KoMaHIpl. Opranusyer
00CYKJICHUE Pa3HbIX UACH U MHEHHIA.

OIIK-6. N-1lonks YMeer pabotats C KoMITIeKT Tem
Cnocoben  |[MHGOPMAIIMOHHBIMUA CHCTEMaMH U 0a3aMu pebepatos,
YHOpaBAThL  |[AAHHBIX 11O BOIPOCAM yHIPaBJICHUS ICPCOHAIIOM TECTOBBIX

KojutektuBamu (M J1-2omk-¢ OnipenenseT 3agaun nepcoHaina P, T, KP, |s3amanuii, 3amanus
H CTPYKTYPHOTO IIOAPA3AEICHM, NCXOAA U3 1esen | O, 1 kype. | s KOHTPOJIbHBIX
OpraHu30BbIBA U CTPATErHH OPTaHU3ALUN pabot
Th MPOIIECCHI KOMILIEKT BOIIPOCOB
MIPOU3BOJICTBA K 9K3aMEHY

* ®dopma koutpons: P — pedepar; T — TectoBbie 3amanusi; KP — konTponbHast padora; 3-3auer.
[Tepuon npoBeAeHUsT — YKa3bIBAETCSI CEMECTP OOYUCHHS.




2. Tloka3aTteau W KpPUTEPUM OLECHUBAHUA CPOPMHUPOBAHHOCTH KOMIIETEHIHI HA JTaHHOM
jramne ux ()OpMUPOBAHUSHA

2.1 Dk3aMmeH:

HIudp |Maaukatop(br) DOCTIKEHUS Kputepun oneHuBaHUs
KOMIIe- |KOMIIETCHIINH / TUIaHUPYeMBIE | «HEYIOBIL. «yIIOBJIETBOP «Xopommit «OTJINYHBIA
TCHIMH |pe3yabTaThl O0yUeHUs OTBET» OTBET» OTBET» OTBET»
UA-1yk.3BreipabateiBaeT HE 3HaeT IIepeuncnser PackpeiBaet 3HaueHue Jaér oneHky
CTPATETHIO COTPYAHUIECTBA U MPUHIUIIBI 1 METOMBI TPYJOBBIX U TIPOEKTHPOBAHUS
Ha e OCHOBE OPraHU3yeT pa3paboTKH MIPOU3BOACTBEHHBIX TPYJOBBIX U
paboTy KOMaH/BI ISt MPOU3BOJCTBEHHBIX  |[IPOIIECCOB, HOPDMUPOBAHMS| HPOU3BOACTBEHHBIX
JIOCTH)KEHHUS TTOCTABICHHON CTpaTerui MPeIIpusITHS Tpyna MIPOLIECCOB,
LeTTH. [Tpumensier npuHIMIEL | BeIgBIsSeT MpoOIeMsl, HOPMHUPOBAHUS TPyAa
NJI-2yy.3YauTeIBaeT B CBOCH W METOABI OpraHU3alnn CBSI3aHHBIC C Hcnone3yer Hauboee
COIMANTBHOH U MPON3BOJICTBA U OpraHM3aIuer 3¢ PeKTHBHBIA MEeTOx
npodeccuoHanbHOM MIpeANPUHUMATENbCTBA MIPOU3BOJCTBA U MIPOU3BOJICTBA JJIS
JIeATETbHOCTH HHTEPECHI, O1eHUBaTh Pe3yNbTaThl, | MPEANPUHUMATETLCTBA pelieHus
0COOEHHOCTH MTOBEICHUS U TpoLecc IeITeNbHOCTH, JUISL pelIeHUs CTPATETHYECKHX U
MHEHHS (BKITIOYast CIOCcOOBI U XapakTep CTPATErMYeCKHX U OTIEpaTUBHBIX
KPHUTHYECKHE) JTI0JIeH, C NeHCTBUH YIaCTHHKOB OTIepaTHUBHBIX YIIpaBICHYECKUX 3aad,
KOTOPBIMHA YIIpaBJIEHYECKHUX 3a/1ad, a a TaroKe It
paboTaeT/B3auMOJIeHCTBYET, B TaKoKe IJIsI OpraHu3aluy OpTaHM3alNH
TOM YHCIIE TOCPEACTBOM IPYIIIOBOH pabOTHI IPYIIIOBOH paboTHI
yK-3 |KOPPEKTHPOBKH CBOHX TeXHOHOFIEeI?I MPOLIECCOB Cocrasiser U
JIEUCTBUH. TPYIIIOBOH AUHAMHUKU U | PACCUUTHIBAET OTUYET OT
NJ-3yy.300manaer HaBBIKaMU MIPUHIIUIIOB TIPUMEHEHHSI CIIOCO00B
MIPEOTONICHUS] BOSHUKAIOMNX B (hopMupOBaHUS KOMAH/BI |M METOIOB OpTaHU3AIIH
KOMaH/JIe Pa3HOTIJIACHIA, CIIOPOB JUISL OTIpETICTICHUS YIIpaBIeHYECKON
1 KOH(JIMKTOB Ha OCHOBE ydeTa 9KOHOMHYECKOIt NIeITeTBbHOCTH
HMHTEPECOB BCEX CTOPOH. s dexTrBHOCTH
N-4yysllpenBuaut BHEJIPEHUS HOBBIX
pe3ynbTaThl (II0CIEACTBHS) KaK c11Ioco00B ¥ METOI0B
JIMYHBIX, TaK U KOJJIEKTHBHBIX OpTaHM3alUH
JIEUCTBUH. YIPaBIEHUECKON
UA-5yk.sllnaaupyer JIeSITEIbHOCTU
KOMaHIHYIO paboTy,
pacnpenesnsier HopydeHus 1
JIeNIETUPYeT MOTHOMOYHS
4iieHaM KoMaHapl. OpraHusyer
o0CyK/IeHHe pa3HBIX HIeH U
MHEHU.
He 3HaeT |Ilepeumncnser ocHOBHBIE |PackpbiBaeT NpUHIUIBI Ja€t kpuTHUecKyo u
TPUHIUITE] OPTaHU3AIAN |OCHOB OpTraHU3aIiN TPaMOTHYIO OILICHKY
MPOU3BOJICTBA U MPOU3BOJICTBA U BO3MOXHBIX TIPOLIETYP
NpeIPHHAMATENBCTBA  |PEIIPHHUMATENBCTBA OpraHu3anuu
BeIsBIsieT KIIIOUEBBIe |11 pEIIeHHUs HPOU3BOJICTBA U
(axTopsl ycniexa B CTpPaTerHYEeCKUX U HpeIIpPUHIMATEIBCTBA
N-1onk.e YMeeT paboTtaThb ¢ oTpaciu, B OnepaTUBHBIX OTepaTHBHBIX
MH()OPMAIIMOHHBIMU CHCTEMaMHU TEXHOJIOTHSAX, B YIIPaBIEHYECKUX 33/]ad, @ |yMpaBIeHISCKUX 331ad,
1 6a3aMu JaHHBIX IO BOTIPOCAM MPON3BOJICTBE, B TaroKe ISl OPTAaHU3AINN (& TAKoKe IS
YTIPaBJIEHUS TIEPCOHATIOM npodeccHoHanbHO TPYMIIIOBOH paboTHI OpraHM3alux
W-20nx.s Onpenenser 3agaun MOJTOTOBKE, B CucreMaTu3upoBarh TPYIIOBOH PabOTHI
OIIK-6 [1EPCOHaNA CTPYKTYpHOrO OpraHn3aluH aHaNM3MPOBaTh Omnpenensier Hauboee
TOJIpa3eNIeH s, NCXOAS U3 YIpaBIeHHs nHdopmaImio o 3¢ dexTHBHBIH cr1ocod
LieJIel ¥ CTpaTeruu HaBbikamu COCTOSIHUM, M3MEHEHUHU U |[IPOU3BOJICTBA
OpraHM3alnH 000CHOBaHHMS ¥ BBIOOpA |MEPCIIEKTUBAX IIpumensier Ha
CTpaTeTHYECKIX MPON3BOICTBEHHOTO TIPAKTHKE PA3THIHBIE
HAaIpaBJICHUH B cepe  |pa3BUTHUS MPEAIPHUSITHS METOJBI pacuera
MPON3BOJICTBA [MpuMeHseT Ha MPaKTUKe |OCHOBHBIX IOKa3aTelel

Pa3JIMYHbIE METOIBI
IpYNIIMPOBKU U
(hoxycupoBaHus
HpOH:}BO}]CTBa B LICJIIX
obecrieyeHus ero
KOHKYPEHTOCIIOCOOHOCTH

MPOU3BOICTBEHHBIX
MOIIIHOCTEH,
OpraHu3aIuu
HpOI/ISBO)lCTBa u
MIPEANPHUHUMATENBCTBA




3. OueHo4YHbIE CpeAcTBa

3.1. Tembl pedeparoB

3.1.1. Temsl

1. XapakTepHble YepThl U CTAIUH PA3BUTHUS MEHEI)KMEHTA.
2.Pa3BuTHe ynpaBieHYeCKOi Teopun B Poccun u 3a pyoexkom.
3. BHeuHss 1 BHYTPEHHSISI cpe/ia OpraHU3aIiu.

. B3auMopencTere BHyTpEHHEN U BHEIIHEN CPEJIbI.

. CucreMsbl cTpaTeruiyeckoro ynpapiaeHHs 3a pyOesKoM.

. CymHocTs nH(pOpMaIyu 1 e€ posib B yIpaBICHUH.

. [Iporiecc KOMMYHUKAIIUU.

. OyHKIIMM MEHEIKMEHTA.

9. MeTo1bl IPUHATHUSA YIPABICHUECCKUX PEIICHUN.

10. CymHocTb 1 331a4l KOHTPOJISI B MEHEKMEHTE.

11. MapkeTuHr Kak GyHKIIUS MEHEPKMEHTA.

12. [loHsiTHE ¥ BUJIBI MOTHUBALINH.

13. DKOHOMHYECKHE METOJIbI MOTUBALUH.

14. ATMUHUCTPATUBHBIE METO/IbI MOTHBAIUU.

15. CounanbHO-TICUXOJIOTHYECKHE METO Ibl MOTHUBAIUH.

16. Opranu3anmoHHas CTPYKTypa yIpaBiIeHHUSL.

17. XapakrepucTrka Npou3BOICTBEHHOTO MpoIiecca U Mpoliecca ypaBIeHUsI.
18. Kpurepun u nokaszarenu 3p(HeKTUBHOCTH MEHEKMEHTA.
19. OCHOBBI KaJIpOBOTO MEHEKMEHTA.

20. ITonatue BIacTy U IUAEPCTBA B MEHEIKMEHTE.

21. KosinekTuB u ero 0COOEHHOCTH.

22. [lonsiTe CTUIS PYKOBOJICTBA U €r0 B3aUMOCBSA3b C METOIAMH YIIPaBJICHUS.
23. YapapneHue KOHPIUKTOM.

03N Dn K

3.1.2. MeToauveckne MaTepHAaJIbl.

Knaccnuecknii peepar cocTout:

- Benenue;

- OcHOBHas 9acTh, KOTOpAas ACTUTCS Ha IJIaBHI (2 T€ IPU HEOOXOIMMOCTH Ha maparpadsr);

- 3aKIIrOUCHHE;

- CIMCOK UCTOYHUKOB U JINTEPATYPBI;

- [Ipunoxenue (ecnu oHO 11e51€C000pa3HO).

[Ipu mnanupoBanuu TekcTa pedepara cieyeT HIOMHUTh, YTO OH HE JIOJDKEH MpeBblaTh 30
cTpaHHIl (KOMITbIOTEpHBIH BapuaHT: mpudT Time New Romans, kersib — 14, uatepsan — 1,5).

Odopmnenue pedepara:

Pedepar o6s13aTenbHO AOKEH OBITH HANMKMCAH TPaMOTHO, JIMUTEPATypHBIM s3bIkoM. [locne
KOMIIBIOTEPHOTO0 Habopa TEKCT HY)KHO HEOJHOKPATHO MPOYUTaThb W NPOBEpUTh. Pazpemiaercs
HamMcaTh pedepar OT PyKH, €cli y aBTopa pa30opuuBBIM Mouepk. B mpoTtuBHOM ciyuae
IpenojaBaTesib UMEET MPaBo HE IPOBEPSTH TaHHYIO padoTy.

Texcr pedepara nmumercss TOIbKO Ha OJHOW CTOpoHe JncTa (ubo mevaraercs). Cuenyer
coOnroaarh Mojs: cieBa — 3 cM; crnpaBa — 1 cMm; cBepXy U cHu3y — 2,5 cm. Hymepanus ctpanun
oOsi3arenbHa. OHa cTaBUTCA JUOO Ha BEpXHEM, JIMOO HA HIDKHEM IoJe MO IeHTpY 0e3 3HaKOB
npenuHaHus. [lepBoil cTpaHuIIeN SIBISETCS TUTYIBHBIN JIUCT, KOTOPBIA HE HYyMEPYETCSI.

JIro6oit pedepar HaumHaeTcs C TUTYJIBHOTO JHCTa. 3a HUM cClefyeT miaH pedepara, B
KOTOPOM OTPaXXaloTCs BCE CTPYKTYPHBIE COCTABIAIOIIME pabOThl C 00sA3aTENbHBIM YyKa3aHUEM
COOTBETCTBYIOILIMX CTPaHMI. BBeJneHHE HauMHAETCs C TPEThel CTpaHMIbl. PacKpbITHE Ka)10ro
MyHKTa IJIaHa JIy4Illle HAYMHATh C HOBOM CTPAHHULIBI.

Ob6s3arenbHOl cocTaBisoNIeil pedepara ABISIOTCS CHOCKM Ha MCTOUYHUKU U JIUTEpATypy,
HCIIOJIb30BaHHBIE NP HamucaHUM padboThl. CHOCKU CIIyXaT AJisi MOATBEpKIeHUS (akToB, HHUPD,
KaKUX-TMOO JaHHBIX, TAaK)K€ OHHM HCIHOJB3YIOTCS NPU LHUTUPOBAHMH. BO3MOXKHO NpUMEHEHHue



KOHIIEBBIX CHOCOK (T.€. B KOHIIE pedepaTa mociie 3aBepIlieHUs TEKCTa) WM MOJCTPOUYHBIX CCHUIOK,
KOTOpBIE HYMEPYIOTCS OTACIBHO Ha KaK0M CTPaHUIIe PAaOOTHI.

Kpurepuu onenku crynerueckoro pedepara:

1.ConepkaTeIbHOCTh, TOTUYHOCTh, APTYMEHTHPOBAHHOCTh U3TI0KEHUS M OOIINX BHIBOIOB.

2.YMeHue aHaIM3UpOBaTh Pa3UYHBIC WCTOYHHMKH, W3BJICKATh W3 HHUX HCYEPIIBIBAIOIIYIO
UHPOPMaLNIO, CHCTEMATU3UPYs U 0060011ast eé.

3.YMeHHE BBISBIATH HECOBMAJICHHS B PA3IMYHBIX IMO3UIUAX, CYXKICHHUSAX IO Ipolseme
pedepara, 1aBaTh UM KPUTHIECKYIO OIICHKY.

4.IlpucyTcTBHE€  JIMYHOCTHOW  TO3WIMKM  aBTOpa  pedepara, CaMOCTOATEIbHOCTb,
OpPUTHHAIILHOCTH, 000CHOBAHHOCTH €T0 CYXKJICHUH.

5.YMeHue SICHO BBIPaKaTh MBICIIA B MIUCBMEHHOM (opMe, IPKOCTh, 00Pa3HOCTh M3JI0KEHHUS,
WHAWBUIYAILHOCTH CTUJIS aBTOpa pedepara.

6.IIpaBriibHOCTD OopMIIeHHS PabOTHI (CTPYKTYpUpPOBAaHHE TEKCTa Ha TJIABbI, TyHKTHI, €T0
U3JI0’)KEHUE B COOTBETCTBUU C BHIPAOOTAHHBIM IUIAHOM, HyMepallvsl CTpaHUIl, OOPMIICHHE CITHICKA
JUTEPATYPHI, TATYJIBHOTO JIUCTA U T.I1.).

7.ConpoBOIUTENLHBIC MATEPHUATIBI: UILUTFOCTPAITUH, CXEMBI, YePTEKHU, KapThl U T. . (TIpu
HEOOXOIMMOCTH).

Ha 3ammre pedepara Kk yka3aHHBIM KPUTEPHSIM JT00aBIISIOTCS enié Ba:

8.YMeHue sICHO BBIpaXkaTh MBICIIU B YCTHOU (popme.

9.YMeHue 4eTko, 1o CyIIeCTBY OTBEUaTh Ha BOIIPOCHI IO TEME MCCIICI0BaHMUS, JIeTaTh
KOPPEKTHBIE U B3BEIICHHBIE YMO3aKIIOUCHHUS.

3amuTa pedepara:

1.«Knaccuueckast MOJEIIb»:

B yCTHOM BBICTYIUICHHUU CTYJEHTA JIOJIKHO MPO3BYYaTh:

-TeMa UCCIIeIOBaHMsl, €€ aKTyallbHOCTb, IPUUMHA BBIOOPA;

-OCHOBHBIC TIOJTXOJTBI K ITPOOJIEME B HAYKE;

-KpYT UCIIOJIb30BAHHBIX UCTOUYHUKOB U JINTEPATYPHI;

-OCHOBHBIE BBIBOJIBI IO COJIEPXKAHUIO pedepara.

2. «TBOpUecKast MOICIIbY:

[Tomo6nast 3amuTa pedepara npeamonaraet:

-obopmiieHHEe CcTeHJAa C JOKYMEHTaMHU M WJUIIOCTPAIMSMHU IO TEeMEe HCCIEI0BaHUs, HX
KOMMEHTApUH;

-IEMOHCTpAIMIO  CIAalJI0B, BHUJEO3AMKCel, MPOCIyIIMBaHUE ayauo3amucei  (mo
BO3MO>KHOCTH);
-SIpKO€ U OpHUTHUHAJIbHOE MpeAcTaBleHHe (parMeHTa OCHOBHOM yacTH pedepaTa, BBIBOJOB IO
COJIEPKAHUIO PAOOTHI.

3.2. TecToBble 3ajaHus
3.2.1. Tecr 1
1. ABTOpOM «AJMUHUCTPATUBHON JOKTPUHBI» B YIIPABICHUHU SABIISETCH ...
A) IL. ipykep;
b) . MyHu;
B) JI. YpBuk;
I') A. ®aiions.
2. ITocTpoiiTe TEXHOIOTMUYECKYIO LIEMOYKY Mpoliecca pa3paboTKH yIpaBIeHYECKOTI0 peIieHus 1o
METOY HOMUHAJIBHOU IPYIIIOBOM TEXHUKH:
A) KaXIbli YHaCTHHUK TPYIIIBI TOKJIAJbIBAET CYTh CBOETO MIPOEKTA PEIICHHUS;
b) paccmotpenue (6e3 00CyX)eHUsI U KPUTHUKH ) BAPUAHTOB PEIICHUIA;
B) panroBas orjeHka BapHaHTOB PEIICHUH KaXKAbIM YYaCTHUKOM M IPUHATHE 32 OCHOBY
pelIeHns TPOEKTa, OTYYUBIIETO HAUBBICIIYIO OLICHKY;
I') 4seHbl rpyNIbl caMOCTOSITENBHO U HE3aBUCHMO JIPYT OT JIpyra B MUCbMEHHOM BH/JIE
U3JIaraloT CBOU MPEJIOKEHHUS.
3. B ynpaBieHuH ¢ HAaUOOIBIINM PUCKOM CBSI3aHO PEHICHHUE ....vevveneenenennennnn. npooIeM.
A) cTaHJapTHBIX;



B) xopor1o cTpyKTypupOBaHHBIX;
B) HecrannapTHBIX;
I') cmaGo cTpyKTypUpOBaHHBIX.
4. IlpaBunbHBIM, HA Bamn B3, cooTBETCTBUEM (PAKTOPA, YUIUTHIBAEMOTO ITPH OIICHKE
3¢ (peKTUBHOCTH MEHEIKMEHTA, U €r0 COJCPIKAHUS SBISETCS ...
(Vkaosrcume ne menee 08yx eapuanmos omeema)
A) ecTecTBEHHO - OMOJIOTHYECKHI: CII0KHOCTD TPYQ;
B) conmanbHO-TICHXOJIOTHYECKUT: 00beM M Ka4eCcTBO MoJyyaeMoi HH(popMaImm;
B) TexHUKO - OpraHu3aluoOHHbBINA: COCTOSTHUE 3/10POBbS;
I') conmanbHO - SKOHOMUYECKH: KBATH(PUKAIUS YITPABICHIICB.
5. JIunepcTBoO B TEOPUH MEHEHPKMEHTA MOKHO OIPEJIEIHUTD KaK ...
A) crtocOOHOCTH OKa3bIBATh BIMSAHUE HA TUYHOCTD U TPYIIIBI JIIOIEH
b) no6eny B koHIHKTE;
B) ycnoBust pyHKIIMOHUPOBAHMS OpTaHU3ALINY;
I') pazmep 3apaboOTHOI MIaTHl PYKOBOIUTEIS.
6. B ocHOBY pa3paboTKu peuieHns, OCHOBAHHOTO Ha CYXKICHHUAX, COTIIACHO TEOPUH MEHEHKMEHTA
moJsioxeH (o) ...
(Vkaosrcume ne menee 08yx eapuanmos omeema)
A) UCIOJIb30BaHNEC 3HAHU;
b) noctpoenne matemaruueckoil Moaenu;
B) 00beKTHBHBIN aHATUTHYECKUI TTPOIIECC;
I') ucnonp3oBanue ompITa.
7. K MeTosiaM BbIX0/1a OpraHU3aI[Mi Ha BHEUTHUI PIHOK B MEXIYHAPOAHOM MEHEIKMEHTE HE
OTHOCSITCSH ...
A) dbpaHvaii3uHr;
b) coBmecTHbIe onepanuy;
B) aykumonsl, spMapku;
I') sxcniopTHBIE Onepauy.
8. B MeHemKMeHTe npolieccyalibHbIE TEOPUHU MOTHBAIIMH XapaKTEPU3YIOTCS CICTYIOIIUM
MI0JIO’KEHUEM: TIOBEJICHUE JIIO/IEH ONpeAesaeTCs UX. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) BOCIIPUSITHEM;
0) coluanbHBIMU OTPEOHOCTIMU;
B) GU3HOIOIrMYECKUMHU OTPEOHOCTSIMU;
') OXKUJaHUEM.
9. K 0CHOBHBIM 33/1auaM MEHEKMEHTa B OpraHU3allii OTHOCHUTCS ...
a) OTCJIEKUBAHHUE HKOJIOTHUECKOTO OKPY)KEHUS B PETUOHE;
0) cieoBaHUE «3aKPBITOM CUCTEME» B I€ATEIbHOCTH MPEANPUSATHUS;
B) MCII0JIb30BaHHE «YHUBEPCAIBHBIX» METO/IOB YIIPABICHUS B AEATEIbHOCTH
OpTaHu3aINH;
I') OpraHu3aIys MPOU3BOICTBA TOBAPOB M YCIYT C YYETOM MOTPEOHOCTEN NoTpeOuTeNnei,
MTOCTOSTHHBIN MTONUCK U OCBOCHUE HOBBIX PHIHKOB.
10. K mporeccyanbHbIM TE€OPHUSIM MOTHUBAIIMM B MEHE/DKMEHTE OTHOCSTCS:
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) TeOpHs OKUJAHUM;
0) Teopust . I'epudepra;
B) Teopus A. Macinoy;
I') TEOpHS CIPaBETMBOCTH.
11. B ocHOBY pa3pabOTKH pelieHusi, OCHOBAHHOI'O Ha CYX/IEHUSX, COITIACHO TEOPUU MEHEPKMEHTA
noyioxeH (0)...
(Vraoswrcume ne menee 08yx eapuanmoe omeema)
A) 0OBEKTHBHBIN aHATUTUYECKHH MPOIIECC;
b) ucnonp3oBaHue OnbITa;
B) noctpoenune maTemMaTuueckoil MoJenu;



I') ucronp3oBanme 3HAHUM.
12. Onpenenenue yrnpasieHus TPYAOM pabovero Ha YpOBHE 11e€Xa SBISIETCS JOCTHKECHUEM
MPEICTaBUTEIEH IKOJIBI. . .

A) 4yenoBeUeCKUX OTHOIICHUI;

b) nayunoro ynpapneHus;

B) noBeneHueckux HayK;

I') agMUHHCTPATUBHOTO yIPaBICHHUS.

13. Ilox opraHu3aiMOHHON CTPYKTYPOH YIPABICHHS B MEHEKMEHTE IIOHUMACTCH. . .
A) Habop mpaBuIl, COOTBETCTBYIOIIUX KOHKPETHOW OpraHU3aIuy;

b) cCOBOKYIIHOCTb 3JIEMEHTOB CUCTEMBI YIIPABIICHUS U CBS3EH MEXy HUMU;
B) opranuzanmonno-npaBoBas ¢opma NpeanpUusTus;
I') nenerupoBaHue MOJTHOMOUYUI B OpraHU3aLMH.

14. BriGepute npaBHIIbHYIO MOCIEI0BATEIBHOCTh 3TAIOB KOMMYHUKAIIMOHHOTO MIpoLiecca:
A) KogMpOBaHME U BEIOOP KaHala CBSI3H, 3apOKACHUE HJIEH, TIepeaaya nHhopMaIuH,
JEKOIUPOBAHMUE;

b) 3apoxxnenue uaeu, nepenada HHPOpPMaIMU, KOAUPOBAHKE U BEIOOp KaHalla CBSI3H,
JEKOIUPOBAHMUE;

B) 3apoxxnenue uaen, KOJUpOBaHKE U BEIOOP KaHalla CBsI3M, Iepeaada HHpopMaIum,
JIEKOIUPOBAHHE;

I') 3apoxxnenue naeu, KOAMPOBaHUE U BBIOOP KaHala CBA3M, JEKOAUPOBAHUE, IIepeiada
nHpopMaIuu.

15. K conuanbHO-TICUXOJIOTHYECKUM METOJaM YIIPaBIEHUS OTHOCSTCS. . .

(Vraoicume ne menee 08yx eapuanmog omseema)

A) noOpokenaTesbHbIA TOH O€CeIbl PYKOBOIUTEINS C MO JYMHEHHBIMH;

b) dbopmupoBanre MOpaIbHO-TICUXOJIOTHYECKOTO KIIUMaTa B KOJUIEKTHBE;
B) npuka3 o BbIIIOJHEHUH 33/1aHNUS;

') BBIrOBOp 32 MJIOXO BHIMOTHEHHYIO PaboTy.

16. PazmecTuTe B XpOHOJIOTUYECKOM IOPSIJIKE OCHOBHBIE MOJIXOAbI U ILIKOJbI YIIPABICHHUS:

A) Hay4YHOTO yNpaBJICHHUS;

b) curyarmonnslii moaxozn;

B) uenoBedecknx OTHOIICHU;

I') KonMuecTBEHHBIX METO/IOB.
17. K xapakTepucTHKaM MOHATUS «MEXaHU3M YIPABICHUs» Hanbosee MOIXOAT TaKue Kak. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)

A) COBOKYMHOCTb CPEJCTB BO3JICHCTBUS Ha IEATEIBHOCTD JIFOACH;

b) crioco6 06paboTku nH(pOpMAaIMU B IPOIIECCE YIIPABICHUS,

B) coBOKYyITHOCTE METO/I0B BO3JICHCTBUSA Ha JIEATEIbHOCTD JIIOCH;

I') MmoTuBanust 3 PexTUBHON NEATEIBHOCTH JIFOJEH.

18. B mpakTuke MeHeXKMEHTa OpraHu3aluy pa3padaThIBAlOT CTPATErMYECKUE LIENH,

Kacaroluecs. ...

(Vraoicume ne menee 08yx eapuanmog omseema)

A) nuBepcudukanuu;

b) yBennuenus o0bemMa mocTaBOK KOMIUIEKTYIOIINX;
B) cHmxenus nonu 6pakoBaHHOM MPOTYKIINH;

I') nuaepcTBa no 7071€ pbIHKA.

19. K 5¢pexTuBHBIM METO1aM CAMOMEHEIKMEHTA MO>KHO OTHECTH. ..

(Vkaosrcume ne menee 08yx eapuanmoe omeema)

A) ycTaHOBJIEHUE perjlaMeHTa Ha Tele(OHHbIE TePErOBOPHI;
b) cocraBnenue pacnucanus paboyero JaHs;

B) nepenecenue nen Ha Oyayniue NepUOIbI;

I') oTka3 oT nenerupoBaHusl MOJTHOMOYHUH.

20. 3aMOJHUTE MPOIYCK....eueeneennennnnnen KOH(MJIMKT MOKET MMETh MECTO MEXJIYy pPaBHBIMHU IIO

CTaTyCy 4YacTsMU OpraHM3alli{, U 4Yalle BCEr0 BO3HMKAET M3-3a pPa3HOITACHM B LEISAX, OLECHKE

BKJIQJIOB U 3HAYUMOCTHU COTPYTHUKOB.



A) nuHEIHO-PYHKITMOHATBHBIN;
b) ponesoii;
B) ropuzonTanbHbIi;
I') BepTHKaNbHBI.
3.2.2. Teer 2
1. ConepxaHue MOHATUS MEHEKMEHT MOXKHO paccMaTpUBaTh Kak:
a) HayKy YIpaBJIEHUs TPOU3BOJICTBOM;
0) MCKYCCTBO PYKOBOJHTENS B IPUHATUH YIPABICHYECKHX PEIICHUH;
B) yIIpaBJICHHUE MTEPCOHATIOM;
I') pe3yJbTaT IAeATENbHOCTH.
2. KOMMYHHMKaIIMOHHBIN TPOILIECC - 3TO:
a) IBIKEHHE WH(POpMAIINH;
0) pactpenenenue nHGopMmaluu;
B) 0TOOp M MOUCK HH(OpMAIIH;
r) oOlLIeHHe JIF0/IeH B MPOIecce UX COBMECTHOU JeSITeIbHOCTH.
3. JlenerupoBaHue MOJTHOMOYHHA - 3TO:
a) rmepejaya rnpaB Ha MPUHATUE PELUICHUH IPYroMy JIUILY;
0) n30aBJeHNE YIPABISIONIETO OT JIMITHEH paOdoThI,
B) Iiepeiauya OTBETCTBEHHOCTH 3a MPUHATUE YIIPABIEHYECKOTO PEIICHUS JPYTOMY JIHILY;
I') pacnipesieseHue 00s3aHHOCTEN 3a IPUHITHE PEILICHUS.
4. BriacTth ¥ ynpaBlieHHE B MEHEKMEHTE - 3TO:
a) B3aUMOJIOTIONTHSAIOIINE TTOHSTHS;
0) TOKJECTBEHHbIE TOHATHUS;
B) aBTOPUTET U IIPU3HAHMUE;
') TEPMHUHBI 8IMUHUCTPATUBHO-KOMAaH/IHON CHCTEMBI.
. Cucrema paboTHI ¢ IEPCOHAIIOM B OPTaHM3ALIMH JIOJDKHA OBITh HAaIIPaBJICHA Ha:
a) motpediieHne KBaTu(UKAIIUU U CIIOCOOHOCTEH YeI0BeKa;
0) cOamaHCUPOBAaHHOCTH MIEPCOHANA MO OTPEICICHHBIM IPYIIaM;
B) moOyXaeHne pabOTHHKOB K Pa3BUTHIO HUX CIIOCOOHOCTEH ansi Oosiee MpOAYKTUBHOTO
Tpy/a;
r) Habop, OTOOP M MOI00P KaJIPOB.
6. HedopmanbHoe yrpaBieHue - 3TO:
a) pe3y/IbTaTOM IUIOXOM paboThl AAMUHUCTPALIUH TPEIIPUATHUS;
0) He0OXOIUMBIM AJIEMEHTOM BCSIKOTO YIIPaBJICHHUS;
B) HE CIIOCOOHOCTBIO BU/IETh PEAKIMIO KOJUIEKTUBA HAa IPUHATOE PELICHNUE;
T') HAYaJIBHBIM 3TAllOM pa3pylIeHUs] OpraHu3aIHH.
. IIpodeccrnonanbHas kapbepa - 3T0:
a) MOCTIeIOBATEIBHOCTD ATAIOB PAa3BUTHUS TPYIOBOM NEATEIHHOCTH YEIOBEKA;
0) obnaaHye ClOCOOHOCTSIMM U YMEHHEM BBINOJIHATH QYHKIUHN ONPEACICHHOTO POJia;
B) TOJy4YeHHWE HOBBIX 3HAaHWH JUIsI BBIIOJHEHHS HOBOTO BHUAA MNPO(ECCHOHATBLHOU
NeSITebHOCTH;
T') [EJCHANPABICHHO OPraHW30BaHHBIA MPOIIECC OBIAJCHUS 3HAHUSAMH JUIsI ONpEeIEHHON
npodecCHOHATBLHOM 1eATEbHOCTH.
8. Kakoii ctuiib paspernieHus: KoH(IUKTa sBisieTcs: Hauoosee 3¢ HEeKTUBHBIM:
a) yepe3 CUCTEMY BO3HArpaXaeHuM;
0) yepes pa3bsicHeHHe TpeOoBaHuUl K padoTe;
B) C IOMOIIBIO CO3/IaHUS HOBBIX KOOPAMHAIIMOHHBIX U UHTETPAIIMOHHBIX MEXaHU3MOB;
I') 4Yepe3 MEeXJIMYHOCTHYIO CUCTEMY.
9. TpeGoBaHus, MpeAbABIsEMbIE K LIEISIM OpraHU3alUH:
a) Ka4eCTBEHHBIC, KOJMUECTBEHHBIE, JIOCTHKIMEIC,
0) KOHKPETHBIE, U3MEPUMBIE U IOCTUKHUMBIE;
B) JOBOJILHO SICHBIE, THOKHE U PEAIbHBIC;
I') HePCHEKTUBHBIE, BHITOJIHBIE U pa3yMHBIE.
10. [TpuHIUIIBI MEHEIKMEHTA - 3TO:

9]

-



a) METOJIbI BO3/ICHCTBUS,
0) cTpaTeruu, IporpaMMBbl U TUIAHBI JJIS TOCTUIKEHUS 1IeTIeH;
B) 00lIME 3aKOHOMEPHOCTH, 4Yepe3 KOTOpbIE PEANMU3YIOTCS CBS3M MEXIY pasIMYHBIMU
YPOBHSIMU YIIpaBJICHHUS;
I') IpaBUJIa BBITEKAOLIME U3 3aKOHOB U 3aKOHOMEPHOCTEH ylpaBiieHus.
11. MarpuuHas CTpyKTypa ylpaBieHHUs - 3TO:
a) TMHENHO-(YHKIMOHATIbHAS CTPYKTYPA, KOTOPasi AOMOIHSIETCS CTPYKTypaMu
IIPOrPaMMHOTO YIIPABJICHUS;
0) JInHEHO-(QYHKIMOHANIbHAS CTPYKTYpa YIPABICHHUSI, JOIOJHEHHAs ITa0HbIM
OpraHoM;
B) pasJelieHHe JesTEIbHOCTH JMHEHHBIX U (DYHKIMOHAIbHBIX 3BEHBEB NPH YCUICHUHU KO
OpAMHAIMH U PYHKIMOHUPOBAHUS;
I') COBMEIIICHUE B 3B€HbSIX (DYHKLUI U TOJIHOMOYUH.
12. MoTuBanus - 310:
a) IeWCTBUS, BbI3BAaHHBIE COOCTBEHHBIMU IOTPEOHOCTAMU;
0) moOyX/1eHHe YeIoBeKa K aKTUBHOW A(P(PEKTUBHOHN 1ESTETBHOCTH.
B) IOUCK CIIOCO0A JOCTH)KEHUS YCIexa;
I') IOUCK IyTell u30eKaHusl KaKuX-1100 00CTOSATENbCTB.
13. Ctuinib pyKOBOJICTBA - 3TO:
a) MaHepa MOBEACHMS pyKOBOIUTEIIS 10 OTHOLIEHHUIO K IOJYMHEHHBIM;
0) B3auMoJieiicTBUE PyKOBOAMUTENS U TIOJJUMHEHHBIX;
B) METO/Ibl paOOTHI PYKOBOAUTEIIS;
I') cioco0 BO3JeHCTBUS PYKOBOJUTENS HA TIOJJUNHEHHBIX.
14. KoopauHanus AesITEIbHOCTA OpraHU3alii O3HAaYaeT:
a) pacmpejesieHre Macitadba HoJIHOMOYHMM U Mepbl OTBETCTBEHHOCTH 10 KaXK10M
JOJKHOCTH;
0) 00513aTENBCTBO BBINOJIHATH UMEIOIIMECS 331a4K U 00eCIIeYrBaTh UX 3aBEPLICHUE;
B) CUHXPOHHU3ALMsI YCWJINN U UHTETPALIUS UX B €IMHOE LIEJIOE;
I') UCIIOJIb30BaHUE PECYPCOB OpPraHU3ally Ha BHIMOJIHEHHUE 3a/1a4.
15. Meroabl MEHEKMEHTA MT03BOJISIOT:
a) OTpaXkaTh CleU(PHUKY CIOCOOOB BO3JCHCTBUS, YIIPABICHHUS;
0) oTpaxaTh XapakTep BO3JCHCTBUS HA KOJIJICKTHUB;
B) MOBBIIATH 3((HEKTUBHOCTH IPOU3BOCTBA;
r) cOopMHUPOBATh CUCTEMY ITPUEMOB U TIOJIX0I0B, COKPAIAIOLINX 3aTpaThl BpEMEHU U
JPYTHUX PECYPCOB HAa YCTAHOBJIEHUE U PEANIN3ALMIO LIETEH.
16. Ilponiecc mpUHATHS YIPABIEHYECKOTO PEIIEHUsI HAUUHAETCS C:
a) olpeJieNIeHus allbTepHATHB;
0) MOCTaHOBKU MPOOJIEMBI;
B) (OPMYJIHPOBKH OTPAaHUYEHUIN U KPUTEPHEB;
T') peaqu3aluy pereHus.
17. CamOMEHE)KMEHT PYKOBOAMTENS IIPEAIIOIATACT:
a) MOCJIEZIOBATEIbHOE U IEJIEHAIIPABIEHHOE UCII0JIb30BAHUE METOJIOB paOdOThI JIst
3¢ (HEKTUBHOTO MCII0JIb30BaHHsI CBOETO BPEMEHHU;
0) yeTKHe TUYHBIC IICHHOCTH;
B) BBICOKAsl CHOCOOHOCTH BIIMATH HA MOTYMHEHHBIX;
I') yMeHHe 00y4aTh U pa3BUBATh O JUYMHEHHBIX.
18. KonernanbHOCTh B YIIPaBIEHUH IIPEAIIOINIArACT:
a) ydacTue OIpe/eTICHHBIX IOJKHOCTHBIX JIMIL B pa3paboTKe pelleHHi;
0) pa3paboTKy pelIeHni, KacalolXCcsl CTPaTeru OpraHu3aluy IPeporaTUBOM
PYKOBOJMTEIEH, a TI0 ONepaTUBHOMN paboTe - CIeINAINCTOB;
B) Iiepeiady MpaBa NPUHATHS PEIICHUS ONIEPAaTUBHO-XO035ICTBEHHOMY 3BEHY;
r) BbIpaOOTKY KOJUJIEKTUBHOTO pEIICHHWS Ha OCHOBE MHEHHIl pPYKOBOAMUTEIEH pa3HOro
YPOBHSL.
19. Tlponecc onpezenenus NOTPeOHOCTEN OPraHU3aliy B Kapax HAUMHAETCS C:



a) TpeOOBaHUH K JOKHOCTHBIM M pab0OYMM MeCTaM, 3alIMCaHHBIX B TOJKHOCTHBIX
WHCTPYKIIUSX;
0) HOpMUPOBaHUS TPYAQ, aHATIM3a TPpyA03aTpaT U 3 (HEKTUBHOCTH UCIIOIH30BAHUS
pabouero BpeMeHH;
B) pa3pabOTKH MPOrpaMMbl YJOBJIETBOPEHHUS MOTPEOHOCTEI OpraHu3aluu;
I') ONPEENICHNUs LeNel OpraHu3aum.
20. K cemanTtuueckuM 6apbepaM KOMMYHUKALIUHA OTHOCSITCS:
a) BU3YyaJbHbIE;
0) aKyCTUYECKHE;
B) CIIOCOO MCIOJIb30BAaHUSA CJIOB M 3HAYEHUH, TIEPE/IaBaEMbIX CIIOBAMH;
I') PYKOIIOKaTusl, HOXJIONBIBAHUA U T. [I.
21.0c0o6eHHOCTHI0 COBPEMEHHON Pa0OTHI YIIPABICHUYECKOTO arapaTa KPYMHbBIX (UPM SBIISETCS:
a) onepaTuBHAas JACSITEIbHOCTD;
0) KOOpAMHAIIMOHHAS IeATEeIHHOCTb;
B) OT/JEJICHUE CTPATErMYECKUX 1 KOOPIMHAIIMOHHBIX 33/1a4 YIIPaBJICHUS OlepaTUBHON
NeSTeIbHOCTH;
I') CTpaTeruyeckas onepaTuBHas U KOOPAMHALIMOHHAS 1€ TEIbHOCTb.
22. K skcrniepTHOM OLIeHKE OpraHu3alii HHPOPMALMOHHBIX TTOTOKOB OTHOCST:
a) KOHTPOJIbHBINA JOKYMEHT, 10 KOTOPOMY CBepsieTCs TpaduK JBUKECHHS U COCTAB
BBITTOJIHSAEMBIX paboT;
0) TO, UYTO Ha OCHOBE CIIELUATBHBIX BOIIPOCHUKOB COOMPAETCS OIIEHKA JIOKYMEHTOB,
COOOIIIEHUH TIepCOHAIa;
T') TO, YTO KaXIbIH JOKYMEHT MPEACTABISAETCS KaK COBOKYITHOCTh PEKBU3UTOB;
B) OIIEHKY MO ()aKTUIECKUM TOKA3aTEISIM.
23. Kakoil cTpaHe TMpPHUCYIIM CIEAYIOIME MNPUHLIMIBI THIA YIPABICHUS [EPCOHATIOM -
MO’KU3HCHHBI HAaWM WM JJIMTENBHBIA CPOK, TIOBBIIICHHWE 3apaOOTHOM IJIaThl C BBICIYTOW JIET,
yudacTue pabOTHHUKOB B Mo coro3ax:
a) Slnonwus;
0) CILA;
B) Poccusi;
r) AHTJIHS.
24. Opranu3zanuonHas opma yrpasieHus GUPMON CYUTAETCs IIEHTPATM30BAaHHOM, KOT/Ia!
a) pyHKIMOHANBHBIE MTOPAa3IeTICHHS UTPAIOT 00Jiee BAXKHYIO POJIb, YEM
MIPOU3BOJICTBEHHBIEC OT/ICIICHUS;
0) uMeeTCsl He3HAUNTENbHOE YHUCIIO0 (DYHKIIMOHABHBIX CITYKO;
B) IPOU3BOJICTBEHHbIE MOPA3/IEICHUS MOIb3YIOTCS TOJHON X031iCTBEHHOM
CaMOCTOSITENILHOCTBIO;
T') IPEAOCTABIISETCS MTPABO MPUHIUMATh CAMOCTOSITENIbHBIE PEIICHUS YIIPABIISIONIAM
MIOAPA3ACIICHUMN.
25. KT0 sIBNSieTCST OCHOBOIIOJIOKHUKOM IITKOJIBI YEJIOBEUECKUX OTHOMICHUH, KOTOPBIA CUHTAI, YTO
MIPOCTOE TMPOSIBIICHWE BHUMAHUS K JIIOJIIM OKa3bIBaeT OOJBINIOE BIMSIHHE HA MPOU3BOAUTEIHHOCTh
Tpyaa:
a) A. daiionp;
0) @. Teitnop;
B) A. Macunoy;
r) 0. Mbifo.
26. [IpencraBuTento, Kakoi BIACTH MPHUHAJICKAT CIEIYIONINE YePThl, yMEHHE TOBOPUTH U YMEHUE
JIepKaThCsl B KOJUIEKTHUBE, BHYIIUTENIbHAS BHEITHOCTD, HE3aBUCHMBIH XapakTep:
a) STAJIOHHAs BJIACTh;
0) sKcIiepTHas;
B) 3aKOHHAsi OCHOBaHHAs Ha MPUHYKICHHH,
') OCHOBAaHHAs Ha BO3HATPAXKICHUH.
27. ®yHKIUU CPETHETO YPOBHSI YIPABIEHUS JOKHBI ObITh OPHEHTUPOBAHBI Ha:
a) pa3pabOTKy CTpaTETHYECKUX HAIIPABJICHUH U IIeJIel pa3BUTHS;



0) mpUHITHE BaXKHEHIINX MPOU3BOICTBEHHO-X03MCTBEHHBIX U TEXHUUECKUX PELICHHUIA;
B) ONEpaTHUBHOE PEIICHHUE 3a/1a4 [0 OPTaHU3aLUHU XO35HCTBEHHON JEATEIbHOCTU B
pamKax OTAENbHbIX MOIpa3aeIeHUl;
r) o0ecriedeHne pa3BUTUsL (PUPMBI ITyTEM KOOPIUHALIUH JIEATEIIEHOCTH BCEX
MoJIpa3IeJICHUI.
28. ®opMHUpOBaHKE CTPATETHH MPEINPUATHS «CHU3Y BBEPX)» O3HAYACT:
a) B3aUMO/JICHCTBUE MEXK/y BBICIIUM PYKOBOACTBOM, IUIAHOBOM CITy»KO0OH U
OTIEPATUBHBIMU MOAPA3ICICHUSIMU;
0) IUIaHUPOBAHKE CTPATETHUYECKOTO Pa3BUTHUS IPEAIPUSITHS HA BBICILIEM YPOBHE
yIIpaBJICHUS;
B) ollepaTHBHbBIE MOJIpa3e/ICHUs BBIMOIHIIOT IUPEKTUBbI BHICIIETO PYKOBOJICTBA;
r) uHPOpPMaLUsl HAKAIUIMBACTCS B NMPOU3BOACTBEHHBIX OTIEICHUSX KOTOPHIC OMPEACIISIOT
CBOM LI€JIH, CTPATETUH, IJIaHBI.
29. CornacuHo Teopuu ®@. duiepa, Kakol CTUIIb OCTAETCS OTHOCUTEIBHO MOCTOSIHHBIM U MOYTH HE
MEHSIETCS OT CUTYalluu K CUTYalluu:
a) Iuaepa;
0) nmubepana;
B) JIEMOKpaTa;
r) (mapTokpara), Oropokpara.
30. Kakne XxapakTepUCTUKH COCTABIISIOT OPTaHU3AIMOHHYIO OCHOBY JICATEIIBHOCTH MEHEDKEpa:
a) UHIUBUyalbHbIE Ka4ecTBa U CTUJIb €ro PaboThI;
0) moHOMOYHS, (PYHKIIMM ¥ KOMIIETCHIINH;
B) KOOPAMHAIIUSA U OTBETCTBEHHOCTb;
I') UHUIAATUBHOCTb, JUCIUIUIMHA U OTIEPATUBHOCTb.
31. Ecnu paGoTHHK pa3BuBaeTcs Mpo(decCHOHANbHO B paMKaxX OAHOW mpodeccuu, Hampumep, B
00J1aCcTH IPOBMKEHUS MPOYKTA, €0 Kapbepa ONpeAesseTcs Kax ...
a) CrieuaI3upPOBaHHAs;
0) HecreManTu3upoOBaHHAS;
B) TOPU3OHTAJIbHAS;
I') HapajuleJabHasl.
32. CorysacHO TEOpUMU MEHEIKMEHTa TaKOi TUN HHPOPMAIIMOHHBIX CHCTEM Kak CHCTeMa
MOJIEP’KUBACT YIPABISIONIMX ONEPALUSMH, CISIUT 3a DJIIEMEHTAPHBIMH JISHCTBHSMU OPTaHU3aLuU
— MpoJiakaMHu, IJIaTeXaMHu, OATOTOBKOM MIIaTEXHBIX BEIOMOCTEH, TOTOKAMU MaTepHUajIoB U
T. 1. ....
a) PKCIUTYaTallMOHHOTO YPOBHS;
0) CTpaTernyecKoro ypoBHs;
B) YPOBHS 3HaHUH;
') YPOBHS YIIPaBJICHHUS.
33. K MeTogaM MeHe)KMEHTa Kak criocodaM BO3JACHCTBUS HA YIpaBIsieMblii 0OBEKT HE
OTHOCSATCS. ..
a) CTAaTUCTHYECKUE U JUHAMHUYECKUE;
0) conMaIbHO-TICUXOJIOTHYECKHUE;
B) SKOHOMUYECKHE;
T') OpraHU3aIMOHHO-PACTIOPSAUTEBHEIE.
34. CornacHo TeOpUH MEHEIKMEHTa SKCIIEPTHAS BJIACTh OCHOBAHA HA TOM, UTO ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) pelIeHre UCTIOIHUTENS TOAUMHATHCA SBISIETCS COHATENBHBIM U JIOTUYHBIM;
0) UCTIOJTHHUTENb BEPUT B TO, YTO PYKOBOAMTEIHh MMEET BO3MOXXHOCTH MPOJIBUHYTH €0 IO
KapbepHOM JIECTHHIIE;
B) HCITOJTHUTEIh BEPUT, YTO PYKOBOJIUTEIH MOXKET HAKa3bIBATh;
I') PYKOBOJMTEb 00J1a/1aeT CrieMaTbHBIMU 3HAHUSMHU.
35. B MeHeKMEHTE M0/1 HEKOHCTPYKTUBHBIM KOH(DIUKTOM ITOHUMAETCH. ..
a) CTOJIKHOBEHHE PAaBHBIX I10 CHJIE, HO MPOTHUBOMOJIOXHO HAIpPaBICHHBIX JHYHOCTHBIX
MOTHBOB, TOTPEOHOCTEH;



0) CTOJIKHOBEHUE UHTEPECOB JIOEH, HaTMUue KOTOPOro MPOTUBOPEUUT LIETISIM
yIIPaBJICHUS;
B) MPOTHBOpEYUE MEXKAY HWHTEpPEecaMy JIMYHOCTEH C MPUMEHEHHEM HEKOPPEKTHBIX (opM
00pbOBI;
I') CYyLIECTBOBaHHE MPOOJIEMBbI B JEATEIBHOCTH OpraHU3allid, pEelIeHHe KOTOPOW MOKET
3¢ HEKTUBHO CIIOCOOCTBOBATH PA3BUTHIO OPraHU3AIIHH.
36. B MeHeKMEHTE MO/ JESATEIILHOCTHIO B 0071aCTH KOHTPOJIS IOHUMAIOT. ..
a) pa3paboTKa OpraHu3alMOHHON CTPYKTYPHI;
0) popMupoBaHUE CUCTEMBI IJIAHOB OpTraHU3AINH;
B) OpMyNHpOBaHUE LIeIel U MUCCUH OpTaHU3allny;
T') IPOLIECC OIpeieIeH s OTKJIOHEHUN Pe3yIbTaTOB OT 3aIJIAHUPOBAHHBIX BEJIMYHUH.
37. K snemMeHTaM UMUIKa PYKOBOAUTEIIS IPUICPKUBAIOIIETOCS] aBTOPUTAPHOTO CTHIISL YIIPABICHHUS
B MEHE/P)KMEHTE OTHOCHT. ..
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) 1oOpoXkenaTeNbHy0 aTMochepy OOIIeHUS;
0) CTpOTHIi EIIOBOM KOCTIOM;
B) KJIACCHYECKHI CTHJIb KaOMHETa,
I') ApKHE KPacKU B OJIEKIE.
38. K npuHIunam nocTpoeHus: CHCTEMBbI YIpaBlieHus epcoHanoM HE omuocumcs IPUHIM ...
a) COTJIACOBAHHOCTH;
0) SKOHOMUYHOCTH;
B) MHOTOYPOBHEBOCTH;
') ONTUMAaJIbHOCTH.
39. B Teopun MEHEHKMEHTA yIIPaBICHUYECKUE PEIICHHS 10 cTeneHn 3(p(PEeKTUBHOCTH pa3aemstoTCs
HA ...
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) UMEIOIIUE BEPOSTHOCTHBIN Pe3yNnbTaT;
0) parMoHaNbHBIE U ONTHMAJbHEIC;
B) UMEIOIINE JETEPMUHUPOBAHHBIN PE3yNbTaT;
r) Hea(hpekTUBHEIE.
40. CornacHo TeOpuH MEHEIKMEHTa mpoieaypa GOpMUPOBAHUS CTPYKTYPHI CIYKObI YIIpaBIeHUS
nepcoHasioM (Y1) Bkitoyaer ciaenyromnye 3Tamsl. . .
(Vrasicume ne menee 08yx eapuanmog omeem)
a) OTIpeCIICHNE U CTPYKTypHU3aIus nemnei ciyxos YII;
0) ompeneneHne cocraBa GyHKIUN U MOJICUCTEM;
B) pa3paboTKa CTpaTeruy OpraHu3aluu;
T') ONpeJIeIEHUEe MUCCHH.
41. B Teopum MeHEIKMEHTa OIEPATHBHBIC IIETM OPTraHU3aIlMH XapaKTEPU3YIOT CIENYIOIIne
YTBEPXKICHHUS ...
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) pacpOCTPAHSIOTCS HA ATUTENbHYIO TIEPCIIEKTUBY;
0) pernmaMeHTHPYIOT HCIIOJB30BaHUE PECYPCOB B (DYHKIIMOHAIBHBIX MOJIPA3/IEICHUSIX U Ha
pabounx mMecTax;
B) pacIpOCTPaHSIOTCS Ha TEKYIYIO A TEIBHOCT MOJIPA3/ICICHNI 1 NCTIOTHUTEIICH;
I') pa3pabaThIBalOTCS BBICIIMM PYKOBOJCTBOM OpraHU3alMH.
42. K 0OCHOBHBIM 3TanaM Kapbephl B YIIPABICHUN IEPCOHATIOM OPTaHU3ALNH He OMHOCUMCSL «..
a) aJanTaluOHHBIN;
0) sTar 3pesocTy;
B) TIOJITOTOBUTEIBHBIH;
T') CTaOUITU3AIMOHHBIN;
43. CornacHO TEOpHHM MEHEKMEHTa TOoJICHCcTeMa YIpaBlIeHHsI MOTUBAIMEN MOBEACHUS MepcoHaa
peanu3yeT cieayroniue GQyHKINH. ..
(Vxaorcume ne menee 08yx eapuanmoe omeema)
a) OpraHu3aIus MEePEeToArOTOBKH ITEPCOHAIA;



0) pazpaboTka (opM MOPATBLHOTO TTOOITPECHHS;
B) IPOBECHIE KOHCYJIBTAIUI 110 TIPABOBEIM BOIIPOCAM;
I') COBEpUICHCTBOBAHHUE CUCTEM CTUMYJIMPOBAHUS TPYHA.
44, CornacHO TEOPUH MEHEIKMEHTA COLMAJIbHO-TICUXOJornyeckas 3PQeKTUBHOCTb YHPABICHUS
MOJKET OLIEHUBATHCSA CIEAYIOIIUMHU MOKA3aTEISIMH. . .
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) JI0JIs 3aTpar Ha yrpaBJeHHE B O0IIUX 3aTpaTax;
0) TeKydecTh IEpCOHAIIA;
B) peHTa0eNbHOCTb 3aTpaT Ha MEPCOHAT;
T') COIMAITLHO-TICUXOJIOTUIECKHIA KIIMMAT.
45. B Teopuum MeEHEKMEHTA K OCHOBHBIM IpU3HAKAM I[IaCCUBHOW KaJpOBON MOJUTUKH
OpraHu3ali OTHOCST. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OTCYTCTBHUE YETKO Pa3pabOTaHHOM MPOrpaMMbl ICHCTBHIA B OTHOLLICHUU TIEPCOHANA;
0) OTCIe)XKMBaHUE CUMIITOMOB HEIAaTUBHOI'O COCTOSIHUS B padOTe C MEPCOHATIOM;
B) TIEPUOIMYECKOC IIAHUPOBAHUE KAPbEPhI COTPYIHUKOB 0€3 UX YUaCTHS;
I') OCYIIECTBIIEHUE pabOTHI C KaJipaMH ITyTeM JIMKBUIALUN HETaTUBHBIX MOCIEACTBHIMA
MTOCPEJCTBOM OIICHKU CHTYAIIHH B IIETIOM.
46. K 0CHOBHBIM XapaKTEPUCTHKAM JAEMOKPATHUYECKOTrO CTHIISI PyKOBOJICTBA OTHOCSITCS CIIEAYIOLINE
TIOJIOKCHUS:
(Vraoicume ne menee 08yx eapuanmog omseema)
a) PyKOBOJHUTEIb CYUTACT, YTO JIFOIN H3HAYAIHHO HE JIFOOSAT TPYAUTHCS;
0) eOMHOTUYHASA BIIACTh PYKOBOJWTENS YBEITUYMBAET €0 BO3MOXKHOCTU JUISl BIMUSHUSA Ha
MMOTYUHEHHBIX U TTO3BOJISIET O0Jiee 3D (PEKTUBHO TOCTUTATH LIETTH OPTaHU3aINN;
B) OTHOIIICHHUE JIIOJIeH K TPYAY KaK €CTeCTBEHHOMY MpOIIeCCy;
T') POCT yJIOBJIIETBOPEHHOCTH TPYJIOM BCETJIa BEJIET K ero 00j1ee BHICOKON
MIPOU3BOIUTEIILHOCTH.
47. K muuam 3aHATHIM MPEUMYIIECTBEHHO YMCTBECHHBIM TPY/IOM, BBITOHSIOIIMM (PYHKIIHHA OOIIETro
PYKOBOJZICTBA, a TaKXe BCIIOMOTaTeIbHbIE yIIpaBiIeHUYeCKue (PYHKIIUU, OTHOCATCS ...
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) ciyXxaiiue;
0) CIIeUaTnCTHhI;
B) IIPECTaBUTENN aJIMUHUCTPAIIHH;
T') IPEICTABUTEIIH HAYIHO-TEXHUYIECKOTO TIepPCOHAIA.
48. K 00beKTUBHBIM YCIOBUSM Kapbepbl B TEOPHUH MEHE)KMEHTA OTHOCST. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OTHOIICHHE PYKOBOIUTENSI OPraHU3aIMH K COTPYAHUKY;
0) TOXOTHOCTh JIEATEILHOCTH OpraHU3allNH;
B) BBICOKUI MOCT, KOTOPBIN CYIIIECTBYET B OpraHU3aIIH;
') OTHOIICHHUE COTPYTHUKA K BApUAHTaM Kapbepbl B OpraHU3aIiH.
49. B ocHOBY pa3pabOTKU MHTYUTUBHOTO PEUICHHS COrTIACHO TEOPUU MEHEKMEHTA MONI0KEH(0). . .
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) OIIYIIEHHUE TPABHILHOCTH BHIOODA;
0) UCTIOIB30BAHKE 3HAHUM;
B) IOCTPOEHUE MAaTEeMAaTUYECKON MOEIH;
T') UppalMOHAJIbHBIN MOAXOI.
50. CormnacHo Teopur MEHEIKMEHTa MOJ00p M PacCTaHOBKA MEpCOHANa OpraHu3aluu O6a3supyercs
Ha CIICAYIONUX MPUHITHUIIAX. . .
(Vraoswrcume ne menee 08yx eapuanmoe omeema)
a) CyObEKTUBHOCTH,
0) COOTBETCTBHS,
B) y4acTHs;
T') IEPCIEKTUBHOCTH.



51. CormacHO TE€OpUM MEHEIKMEHTa MPOLECC MPUHATUA PEUICHHM KakK CBA3YIOLIUM Mpolecc

BKJTIOYAET CIIEAYIOIINE 00s3aTebHbIC 3TAIIBI. . .

(Vkaoscume ne menee 08yx sapuanmos omeema)

a) HaOJIoIeHUE 3a pe3yabTaTaMu pabOTHl UCTIOIHUTENCH;
0) coop nupopmaiuu o mpodIIeMe;

B) MOOYXJACHHUE K Pa3peICHUIO TPOOJIEMBI;

T') BBIOOp pEIICHHS.

52. Beibepure npaBUIIbHYIO MTOCIEI0BATEILHOCTh STAIIOB KOMMYHHKAIIMOHHOTO TPOIIecca:
a) KOJUpPOBaHUE U BHIOOP KaHala CBA3H, 3apOKJIEHUE HJIeH, iepeada nHhopMaIuu,
JEKOTUPOBAHUE;

0) 3apokaeHue uaeu, nepenada HHGpopMaluu, KOAUPOBAHUE U BHIOOP KaHalla CBSI3H,
JEKOJUPOBAHUE;

B) 3apOXJICHUE UJCH, KOIUPOBAHUE U BHIOOP KaHAala CBS3H, Niepeaada nHdopmanuu,
JEKOTUPOBAHUE;

I) 3apOKIEHUE HJIeH, KOJUPOBaHHWE M BBHIOOpP KaHala CBS3M, JEKOJAMPOBAaHME, Iepenaya
uHpOpMaLUu.

53. K couunanbHO-IICUXOJIOTMYECKUM METOJIaM YIIPABICHUS OTHOCATCSL. . .

(Vkaosrcume ne menee 08yx eapuanmos omeema)

a) moOporKenaTenbHbIA TOH Oecelbl pyKOBOJIUTENS C IO JYMHEHHBIMU;
0) dopMHEpOBaHHE MOPATHHO-TICUXOJIOTMYECKOT0 KIIMMaTa B KOJUICKTHBE;
B) IPUKAa3 O BHINOJHEHUH 3a/IaHUS;
T') BBITOBOP 32 TUIOXO BBITIOJTHEHHYIO PadoTy.
54. PazmecTHTe B XpOHOJIOTHYECKOM MOPSIKE OCHOBHBIE IMOAXO/IbI M IIIKOJIbI YIPaBICHUS:
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) Hay4HOTO YIIPaBJICHHUS,
0) CHUTyallMOHHBIN MOIXOT;
B) YEJIOBEUECKUX OTHOILICHUM;
T') KOJINYECTBEHHBIX METOJIOB.
55. CriocoObl BO3NIEHCTBUSI CYOBEKTOB YIIPABJICHHUS HA YHPABISEMBbI OOBEKT B MEHEIKMEHTE
Ha3bIBAIOTCS TEPMHUHOM:
a) cTpaTerus yrpaBJeHUS,
0) «<MEHEKMEHT;
B) «MH(PPACTPYKTYPa MEHEKMEHTA;
T') «METOJIBI YIIPABIICHHUS.

56. 3anonnume nponyck OpraHu3aliM, pacCMaTpUBasi CBOIO JIEATEIbHOCTh KaK

arperupyromlyro 3a7adyd yIOpaBIeHHWS OpraHW3aldidi W PBIHKOM, BCETAa MPHACPKUBAIOTCS

KOHIICTIIIUM MAapKETHUHT - MEHEPKMEHTA.

a) MPOEKTHBIE;

0) JIMHEHHO-(QYHKIIMOHAIBHBIE;

B) MaTpUYHBbIE;

I') IpeANpUHUMATENbCKHUE.
57. B npakThKe MEHEI)KMEHTA OLICHKY MIEPCOHaNa MPOBOASAT B CAEAYIOIIUX CIyYasX. ..
(Vraoicume ne menee 08yx eapuanmog omseema)

a) mpu 0TOOPE MPETEHICHTOB HAa BAKAHTHYIO JOKHOCTD;

0) npu oruare yueOGHOro OTIyCKa;

B) IIPH BBIXO/I€ PA0OOTHUKA HA TICHCUIO U HAYMCIICHUN TICHCUH;

T) Ipu paboTe ¢ KaJpOBBIM PE3€PBOM.

58. TexHonOrNs ynpasieHUs: NEPCOHATIOM B TEOPUU MEHEKMEHTA BKIIFOYAET. ..

a) mpoiiecc GopMHUPOBAHUS MOBEACHHS WHAWBU/IOB, COOTBETCTBYIOLIETO LEISIM U
3aJjauaM OpraHH3aInu;

0) pacCMOTpEHHUE CYIIHOCTH MEePCOHaa KaK 00bEKTa yIpaBlIeHHS;

B) hopMupoBaHue 1enen, QyHKIUI, OpraHu3alluOHHON CTPYKTYPhI YIIpaBICHUS
MIEPCOHAJIOM;

') OpraHU3aIMIo0 HaiiMa, 0TOOpa IIpreMa M €To JICJIOBYIO OIICHKY.




59. B Teopun MEHEKMEHTA 110 KOHGIMKTOM OHUMAETCs (-FOTCs). ..
a) MMPOTUBOIIOJIOKHEIE [IEJTH, UHTEPECHI, KEIAHUS;
0) pazmuuue B CPeICTBAX JOCTHKCHHUS TICIICH;
B) IPOTUBOPEYMBBIC MO3UIIMK CTOPOH 110 TOMY MJIM HHOMY BOIIPOCY;
I') CTOJIKHOBEHHUE ITPOTHBOIOJIOKHO HAMPABIICHHBIX IIEJIel, HHTEPECOB MO3MIINH,
B3IJISIJIOB JIBYX MJTM HECKOJIBKHX JIFOJICH.
60. K OCHOBHBIM TpaBWJIaM IUIAHUPOBAHHS pPaOOYEro BPEMEHH PYKOBOJIUTENS OTHOCSATCS
CIIEAYIOIINE:
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) CaMOJIMCLUILINHA;
0) Tubepanu3m;
B) TBOPYECTBO;
T') pacCTaHOBKa IIPUOPUTETOB.
61. IIpomecc opraHU3aIMOHHOTO 000COOICHUS CTPYKTYPHBIX TOPa3ACICHII Ha3bIBACTC. ..
a) JCLeHTpaIN3alueH;
0) eHTpaIn3aIuei;
B) Jle3arperupoBaHUCM;
I) JenapTaMeHTaIn3alueH.
62. K tpeboBanusm 3(hpeKTUBHOTO yIpaBIEHYECKOTO PEIICHUS] OTHOCATCS . ..
(Ykaosrcume ne menee 08yx sapuanmos omeema)
a) 000CHOBaHHOCTb;
0) JaTbHOBUHOCTH;
B) YHHBEPCAIbHOCTB;
I') TAKTUYHOCTb.
63. MHcnosnp3yemble B TPAaKTUKE MEHEDKMEHTA OBPHCTUYECKHE METOJbI COOTBETCTBYIOT
YTBEPXKICHHSIM. . .
(Vrasicume ne menee 08yx eapuanmog omseema)
a) OCHOBAHbI HA MHTYHIIUU U OIIBITE;
0) IPUMEHSIFOTCS TSl PEIICHUs cl1ab0 CTPYKTYPHUPOBAHHBIX 33/1a4;
B) OCHOBaHBI Ha MOJICTTMPOBAHUY M CTATHUCTHKE;
T') IPUMEHSIOTCS JUIS PEUICHUS CTPYKTYPUPOBAaHHBIX 3a]1a4.
64. 3anornume nponyck YIPABJICHHUS — 3TO OCOOBIA BUJ YIIPaBICHUYECKOM
NEeSTENIbHOCTH, TPOAYKT pa3[elieHus W CHelHalu3alud TpyAa B cdepe ympaBieHUs,
MPEJICTaBIISIIOIIMI cOO0M YacTh 3TOTr0 Impolecca.
a) ynkuus;
0) cTpykTYpa;
B) METOTI,
T') cUCTeMa.
65. CornacHO TeOpUU MEHEIKMEHTA KOJIJIEKTHBHbIE YIIPaBIEHUYECKHE PELICHNUS UMEIOT CIIeyIolHe
OCOOEHHOCTH. ..
(Vraoicume ne menee 08yx eapuanmog omseema)
a) IPUHUMAIOTCS OTIEPATUBHO, TTO3BOJISISI SKOHOMUTH PECYPCHI;
0) MPUHUMAOTCS OOJBITMHCTBOM IO Pe3yJIbTaTaM KOHCY/IbTAIIHIA;
B) XapaKTEePHU3YIOTCS JIMIHON OTBETCTBEHHOCTHIO 32 OKOHYATEIBHBIN BHIOOD;
I') IO3BOJISIFOT IPOBECTH KOMIIEKCHYIO OLIEHKY BApHAHTOB PEIICHUS.
66. CorylacHO TEOpUH MEHEKMEHTA KOHEUYHBIH 3Tall ITpoliecca MPUHATHS pEIIEHUI BKIIFOYAET. ..
(Vraosrcume ne menee 08yx eapuanmoe omeema)
a) OleHKY (D PEeKTUBHOCTH;
0) KOHTPOJIb UCIIOJTHEHUS;
B) cOop nnpopmanuu;
T') BEIOOD abTEpHATHUB.
67. Ilon opraHn3aliMOHHON CTPYKTYpPOH YIIPABIECHUs B MEHE)KMEHTE IIOHUMAETCA. . .




a) YNOpsAJOYEHHAs COBOKYIHOCTb B3aUMOCBSI3aHHBIX 3JEMEHTOB, HAXOIAIIUXCS MEXITY
co00Oi B yCTOWYMBBIX OTHOIIEHUSX, OOeCTeYMBAIONUX (HYHKIIMOHHUPOBAHWE M Pa3BUTHE
OpraHu3alM KaK €JMHOTO LIEJI0ro;
0) cucreMa B3aMMOCBSI3aHHBIX IPOU3BOACTBEHHBIX TMOAPA3IACICHUN, OPHUEHTUPOBAHHBIX
Ha JIOCTHM KEHUE LIeJIel NesITeIbHOCTH OpraHu3aliig;
B) COBOKYITHOCTh CAMOCTOSITEIIbHBIX AJIEMEHTOB, HAXOSIIUXCA MEXY COOOH B
HKOHOMHUYECKUX B3aUMOOTHOIIEHUX, 00eCcIeunBaOIUX (GYHKIIMOHUPOBAHUE U
pa3BUTHE OPraHU3alUH KaK €IUHOTO IIeJI0T0;
I') HepapXuyeckas COBOKYIHOCTb B3aMMOCBS3aHHBIX 3JIEMEHTOB, HAaXOIAIIUXCS MEXIy
co00# B MaJION3MEHSIOIIMXCS OTHOMICHUSX B3aUMHOTO MO TYMHEHHUSL.
68. B Teopunm MeHEI)KMEHTa CyTh IUIAHUPOBAaHUS Kak (YHKIMHM MEHEIKMEHTA BBIPaKaeTCs
CJICAYIOIIMMHU YTBEPKACHUSAMH. ..
(Vkaoscume ne menee 08yx sapuanmos omeema)
a) mpoliecc pa3paboTKH IJIaHa AEATEIbHOCTH;
0) eIMHOBPEMEHHOE PELICHHUE O PACIIPEICIEHUN PECYPCOB OpraHU3aluu;
B) HEIIPEPBIBHBIN MPOIIECC YCTAHOBJICHUS M KOHKPETU3ALMH LIeJIeH pa3BUTHS
OpraHu3aluy;
I') IPOIIECC COTTIacCOBaHMs pabOTHI MOApa3AeICHUN OpraHU3aIHH.
69. COOTHECTH 3JIEMEHTbI KOMIUIEKCHOM CUCTEMbI MOTHUBAILIUH TPYAA U UX XaPAKTEPUCTUKH ...
(ycTaHOBUTE COOTBETCTBHUE)
1 Kynbrypa npeanpusitus CIlpeanucanust © HOPMATUBHBIE
HOJIOKEHUS JJIs1 PEryJIMpOBaHUS
OTHOILIEHHUIA MEXy PYKOBOJIUTEISIMHA U
MOJYMHEHHBIMU B paMKax
JIEHCTBYIOILEH BHYTPHU OpraHU3aLuN
KOHIICTILUY YIPaBJICHUS

1 Cucrema yvactus [JCucrema o0ImHMX AJis BCETO

pabOTHHKOB nepcoHaa MpeAnpHsITUS IEHHOCTHBIX
OpHEHTaLuil 1 HOpM

"] IIpuHIHAINBI PYKOBOJACTBA "/Bce ¢popMbI colTMalIbHBIX JIbIOT,

1 OOGcnyxuBaHue YCIyT U MIPEUMYIIECTB,

nepcoHasna IPEe0CTaBIAEMbIX PAOOTHUKAM

HE3aBUCHMO OT X MOJIOKEHUS Ha
MIPOM3BOJICTBE U PE3YIIBTATOB X
paloThI

[1'Y4actue pabOTHHUKOB B
pacrpeenieHun 0011Iero
XO03SMCTBEHHOT'O pe3ybTaTa

TPEIIPUSTHS.
70. 3anonnume nponyck. B MeHemKMeHTE KOH(JIMKTa MpeIoiaraeT ero
HocjeI0BaTeNbHOE OciabiaeHne MyTeM MepeBojia Ha 0ojiee MATKHM ypOoBEHb MIPOTHBOOOPCTBA HIIH
POTHBOCTOSHHUSL.
a) PeLyKIHs;

0) CTPYKTypHUpOBaHHUE;

B) JIETUTUMALINS;

') MHCTUTYLHOHAIN3AL KA.
71. CornacHO TEOpPUU MEHEIKMEHTA B 3aBUCUMOCTH OT CPOKOB M CTENECHM JACTAIHM3alUU ILIaHa
BBIJICJISAIOT IUIAHBI. ..
(Vkaoicume ne menee 08yx eapuanmoe omeema)

a) SKOHOMHYECKUE;

0) Tekyllue, ONEpaTUBHBIE;

B) NIEPCIIEKTUBHBIE;

I') IPOU3BOJICTBEHHBIE.



72. C TOYKH 3pEHUs TEOPHUH U MPAKTHKH MEHEHKMEHTA YMOIIMOHAIIbHBIN KOH(MIUKT CBSI3aH C ...
a) IPOTHBOPEUYHSIMHU B )KEJTAEMOM COCTOSIHMM 00BEKTa B OyAyILEM;
0) MPOTUBOPEUNSIMH TTO3HAHWS;
B) aHTUIIATUEN CTOPOH APYT K APYTY;
T') MPOTUBOPEUUSIMH OBITHS.
73. CornacHo TEOPHHM MEHEKMEHTA IMpPH IUIAHUPOBAHUU B 3aBUCHMOCTU OT €JUHHIl U3MEPEHHUS
MCIOJIB3YIOT TJIAHOBBIEC TOKA3ATENH ...
(Vkaosrcume ne menee 08yx eapuanmos omeema)
a) CTOMMOCTHBbIE;
0) KaueCTBEHHBIC;
B) HaTypaJibHbIE, YCIOBHO-HATYPAJIbHBIE;
r) obobmaronue.
74. CornmacHO TEOpHUM MEHEDKMEHTAa COJEpKaHHEe KOHTPOJS OTPAXAT  CIEAYIOLIUE
YTBEPXKICHHUS. . .
(Vkaosicume ne menee 08yx sapuanmos omeema)
a) OCHOBHasI (DYHKIIUS PYKOBOIUTEIIS;
0) dbyHKIuMs, peanu3yeMas Ha HI30BOM YPOBHE YIIPaBJICHHUS;
B) CpEICTBO OOpaTHOM CBS3M W MeXaHW3M obOecriedeHus: 3()(PEeKTUBHOCTH CHUCTEMBI
yIpaBJICHHUS;
T') IpoIiecc HaOIIOIEHNS 32 BBIMIOJTHEHUEM JIESITEILHOCTH U BHECEHUS! KOPPEKTHUB.
75. DKOHOMUYECKUI MEXaHU3M MEHEI)KMEHTA BKIIIOYAeT. . .
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) MOTHBAIIMOHHBII MEXaHU3M;
0) pacpocTpaHeHUE UHUITNATUBEI,
B) COLIMATIBHYIO MOJIMTUKY KOMITAHHH;
') COKpalIeHNEe PAaCcX00B KOMIIAaHHUHU.
76. 3anonnume nponyck. CoriacHO TE€OpUHU MEHEKMEHTA KOMMYHHKAI[IOHHBIE
KaHAJIbl TPHUCYIIM 4YeJIOBeKY M 00ecneumBaloT mepenadyy uHpopManuu Ha BepOATbHOM U
HeBepOaIbHOM YPOBHSIX.
a) UCKYCCTBEHHBIE;
0) MpuoOpETEHHEIE;
B) €CTECTBEHHBIE;
r) HeopMasbHbIE.
77. BO3BHUKHOBEHHE IKCIIEPTHOM BJIACTH O0YCIOBIEHO CIEAYIOMIMMEU (haKTOpaMH. ..
(Vrasicume ne menee 08yx eapuanmog omseema)
a) peuIeHne UCTIOHUTEIS TIOAUYNHATHCS SBISIETCS COBHATEILHBIM U JIOTHIHBIM;
0) UCTIOTHUTEIb BEPUT, YTO PYKOBOJUTEIh MOXKET HaKa3bIBATh;
B) PYKOBOJIUTENb 00JIaJJaeT ClieualbHbIMU 3HAHUSIMU
I') UCTIOJIHUTEIb BEPUT, YTO PYKOBOAUTENb MOXKET JUIIUTh €r0 HACYIIHONW NOTPEOHOCTH.
78. PacmionoxuTe MIKOJIbI MEHEKMEHTA 10 BPEMEHU BO3HUKHOBEHUS OT 00JIee paHHUX K
COBPEMEHHOCTH ...
(Vkaosrcume nopsokoswiii Homep 015 8cex 8apuanmos 0meemaos)

[]
[]
[]
[]
[]

[ITxona Hay4HOrO MEHEI)KMEHTA

IIIxona yenoBeueCKUX OTHOIICHUN

[ITxona agxMUHUCTPATUBHOTO MEHEHKMEHTA
KonndecTBeHHAas MIKOJIa MEHEIKMEHTA
IToBeneHueckne Hayku

79. Llenp B ymipaBIeHUH — 3TO. ...
(Vkaoicume ne menee 08yx eapuanmoe omeema,)
a) HEeM3MEHHas TeHJCHIINS Pa3BUTHUS OpraHU3alNH;
0) pe3ysbTaT, Ha JOCTH)KEHUE KOTOPOTO HAIPABJIEHO YIIpaBIICHUE;
B) BUJEHHE OyyIIEro opraHu3aniy;
I') TEKYILIEE COCTOSTHUE YIIPABIIIEMOIN CUCTEMBI.



80. 3anonnume nponyck. CoriacHO TEOPUH MEHEKMEHTAa aHKETHPOBAHHE, WHTEPBBIOUPOBAHUE,
cobecenoBanne, HAOIIOACHIE OTHOCATCS K METOJIaM MCCIIeJIOBAHUS TIEPCOHAA.

a) aIMUHUCTPATUBHBIM;

0) COIMOJIOTHYCCKIM;

B) MaTeMaTUYECKUM;

I') ICUXOJOTUYECKUM.
81. Ecnu noBeieHre MoAYMHEHHBIX, OPUEHTUPOBAHO HA KOHTPOJIb, TO OHU JIOJIKHHBI. . .
(Vkaosrcume ne menee 08yx eapuanmos omeema)

a) OPUEHTUPOBATHCS HA 3aBbIILICHHBIC LEIH;

0) chokycupoBaTh BHUMaHHWE Ha TOM, YTO XOYET YBHJETh PYKOBOJCTBO MPHU MPOBEPKE HX

NesITeNIbHOCTH;

B) BBIMOJHSITH 33/IaHUsI, KOTOPBIE KOHTPOJIEPHI 3HAIOT JOCKOHAIHHO

') OPUEHTUPOBATHCS HA 3aHU)KCHHBIE LIEITH.
82. B mpakTuke MEHEI)KMEHTa KOHTPOJh MaTepUaIbHBIX PECYpPCOB BKIIOYAET KOHTPOJIb IIO
CJIEIYIOIIUM HAIPABICHUSM ...
(Vkaosrcume ne menee 08yx eapuanmos omeema)

a) 3aKYIIKH;

0) mpuOBUIEHOCTH;

B) IPOU3BOUTENHHOCTD;

I') 3a1achl.
83. IIporecc BBIpaOOTKM B3aMMOCBSI3aHHBIX PELICHHI, HAIIPABIEHHBIX HA JOCTIXKEHUE JKEeIaeMOro
pe3yiibTara, B MCHEKMCHTE Ha3bIBaIOT. ..

a) MOTHBAITUEH;

0) KOHTpOJIEeM;

B) TUIAHUPOBAHUEM;

I') KOOpJAUHAIUEH.
84. CoryiacHo TeOpUHd MEHEI)KMEHTAa YCTAHOBUTE COOTBETCTBUE TEOPHI MOTHUBAIIUHN U UX
XapaKTEePUCTHUK: (YCTAHOBUTE COOTBETCTBHE)

1 Teopus uepapxuu "/Ha MOTMBaLMIO OKa3bIBAIOT

norpeOHocTeil A. Macnoy BIIUSIHUE NPEJIaraéMble CTUMYJIBI U
OIIBIT

1 JIByxdakTopHas Teopus "JCucteMa MOTHBAIMK Oa3upyeTcs

®. I'epubepra Ha MOTPEOHOCTAX BBICIINX YPOBHEH

"] Teopus ERG K. U] 1Be rpynmbl pakToOpoB,

Anbnepdepa XapaKTEePU3yIOLIUE YCIO0BUA U

"] Teopus /. coJiep;kaHue paboThl, 10 pa3HOMY

MaxKnemranna BIIUSIOT HA MOTUBALIUIO

"' Tpu rpynmnsl noTpeOHOCTEH,
KOTOpPBIE MOTYT Pa3BUBATHCS B IBYX
HarnpaBJIeHUsAX (BBEPX WJIM BHU3)

UITaTe ypoBHEH noTpedHOCTEN MO
Mepe yIOBIETBOPEHUS BIHSAIOT HA
MOTHUBALHIO.

85. C TOYKM 3peHHUsl NPAKTHKUA MEHEDKMEHTA HE CYIIECTBYET JWBU3UOHAIBHOW CTPYKTYpHBI, e
JTUBU3UOHBI BBIACTSIOTCS TIO ...

a) OPUEHTAIIMH Ha TOTPEOUTENBCKYIO TPYIITY;

0) GyHKIIMOHATILHOMY MPU3HAKY;

B) PETMOHAJILHOMY NPU3HAKY;

T') IPOJYKTOBOMY MPU3HAKY.
86. 3anonnuTe nponyck. OnpeaeneHne U paHXupoBaHue KpuTepueB 3()(HEeKTUBHOCTU AEATEIbHOCTH
NpEeanpHusaTHs, ONTUMHU3aIUs IUIAaHOB pabOThl, HUCXOAS W3 JAaHHBIX KPUTEPHUEB, SIBISIFOTCS
MIO3UTUBHBIMU PE3YyJIbTaTaMH BO3EHUCTBUS METOJIOB YIIPABIICHUS.



a) HEOKOHOMHYECKUX;
0) aAMHUHUCTPATHUBHBIX;
B) COLMATbHO-TICUXOJIOTHUECKUX;
') 5)KOHOMUYECKHX.
87. 3anonnurte npomnyck. OyHKIUAMHU Ha OPEANPUATUN SIBISIOTCA MOCTPOCHHUE
CTPAaTeTMYECKOT0O W  ONEPATUBHOTO  IUIAHUPOBAHMS, CHCTEMbl BHYTPEHHEro ydera H
MH(OPMaLMOHHO-aHAIMTUYECKON TOIICPIKKU YIIPABJICHHUS 110 Pa3IMYHBIM HAPaBICHUSIM.
a) yuéra;
0) KOOpAMHAIINH;
B) KOHTPOJIS;
') KOHTPOJIMHTA.
88. COOTHECTH AJIEMEHTHI CUCTEMBI MAaTEPUAIbHBIX CTUMYJIOB U UX XaPAKTEPUCTUKH. ..
(Vkaosicume coomeemcmaue 015 kaxcooeo sniemenma 3a0anus)
] 3apaboTHas miata _I'YcTaHoBiIEHUE 10U IPUOBLIN, U3
KOTOPO# (opMUpYeTCs
MOOUIPUTETbHBIN (HOH]T

"] boHnychl U TlomyyeHue QUBUAEHAOB OT KLU
OpraHu3aluu

] YyacTue B aKIIMOHEPHOM " /Pa3oBble BBIILIATHI U3 IPUOBLIN

KaluTane OpraHu3anuu

VYuactue B mpubbuILX "1Omara Tpya Ha€MHOTO

HNpEAIPUATUS paboTHuKa

89. CornacHo TEOpUU MEHEHKMEHTA OLICHKA PUCKA KaK pa3zell Ou3Hec-IUIaHa BKIIFOYACT ...
(Vrasicume ne menee 08yx eapuanmog omseema)

a) OLIEHKY BEpOSATHOCTH BOSHHUKHOBEHHS BO3MOKHBIX PHUCKOB;

0) IIaHUpyeMbIe MEPOTIPUATHUS IO YMEHBIIECHHUIO yiep0a;

B) OLICHKY KOHKYPEHTHOM CPEJIbI;

I') OMMCAHKUE CUIIHHBIX CTOPOH OpPTraHU3alINu.
90. Ilpumenenue B yHpaBICHYECKOH (YHKIMHM TNPOTHO3MPOBAHUS METOAOB OSKCTPAIONISALUN
HOJPa3yMeBaeT ...
(Vkaoscume ne menee 08yx sapuanmos omeema)

a) pa3paboTKy (haKTOPHOU MOJIEeNH;

0) UMUTAIIMOHHOE MOJIECIIMPOBAHNUE;

B) aHAJIN3 TUHAMUYECKHX PSAJIOB;

T') aHaJIN3 BPEMEHHBIX PSIIOB.
91. C TOYKM 3peHHUsI TEOPUM MEHEKMEHTa OpPraHU3allMOHHAs CTPYKTypa, MO3BOJSIOIIAs TMOKO
pearupoBaTh Ha H3MEHEHUS B OKPY)KAIOIIEH cpe/ie, Ha3bIBAeTCs ...

a) aJIaTUBHOM;

0) IMBU3HOHAJIbHOM;

B) (YHKIIMOHAJIBHOI;

I') JMHEHHOM.
92. CormnacHo OJHOMY M3 MOJXOAOB K OlleHKE 3((EeKTUBHOCTH yIpaBiieHUs «3()(HEKTUBHOCTHY
MOYKHO OIIEHUTh HAa OCHOBE YMEHHUSI HCITOJIb30BATh ...
(Vxaorcume ne menee 08yx eapuanmoe omeema)

a) BOBMOKHOCTH BHEIIHEW CPeJIbl;

0) yrpo3sl ¥ pecypchl KOHKYPEHTOB;

B) CHJIbHBIE CTOPOHBI BHYTPEHHEH CpEJIbI,

T) ciiabble CTOPOHBI BHELTHEN Cpebl.
93. K onpeneneHusiM, B MOJHOKW MEPE COOTBETCTBYIOIIUM MOHATHIO «BJIACTHY», OTHOCATCH ...
(Vxaorcume ne menee 08yx eapuanmoe omeema)

a) BO3MOXXHOCTh OKa3bIBaTh OIPEACIEHHOE BIMSHUE HAa TOBEICHHE JIFOJCH C MOMOIIBIO

KOMIIETEHIINH;



0) moBe/IeHNE OTHOTO YEJI0BEKa, KOTOPOE BHOCUT U3MEHEHHE B 00pa3 MBICIICH U
JNEUCTBUN IPYroro 4eaoBeKa;
B) BO3MOYKHOCTb OKa3bIBaTh OMPEICIIEHHOE BIUSHUE Ha IMOBEJCHHE JIOACH C MOMOIIBIO
IpaBa pactopsiKaThCsi 4eM-JI100;
I') BO3MOXKHOCTh OKa3bIBaTh OIpe/eiICHHOE BIMSHHUE Ha IOBEACHHE JIIOJCH C IMOMOIIBIO
OTIpEeJICIEHHBIX KaueCTB JIMYHOCTH.
94. K pyHKIIMSAM KaapoBOM CIIy>KObI OpraHU3aIMi OTHOCSTCS ...
(Ykaosrcume ne menee 08yx eapuanmos omeema)
a) IOPUINYECKOE COMTPOBOKACHHUE CICIIOK;
0) KOHTPOJIb U 00ECTIEYCHNE OXPaHBbI 37I0POBbsI PAOOTHUKOB;
B) KOHTPOJIb BBITIOJTHEHUS POU3BOACTBEHHBIX 33 JaHUI;
I') OpraHu3aIys NpaBoBOil CTOPOHBI TPYAOBOTO MpoIiecca.
95. 3anonnume nponyck. B meHemxMeHTe THUI TIOCTPOEHUS Kapbephbl HAIIPABIIEH Ha
JOCTHKEHUS], TIOJYYCHHUE BBITOABI U MPUOBUIM OT MPO(ECCHOHATBHON NESTENbHOCTH, PAa3BUTHUS
Kpyra 3HaKOMCTB W OOILEHHUS, Ha BO3MOXXHOCTU pa3BUBaTh HOBBIE MPOEKTHl M HAIpPaBIICHUS,
IPOSIBJIATH aKTUBHOCTH U OOPOTHCS € pElICeHUEM TPYAHBIX 3a7ad.
a) CTaTUYECKHIA;
0) mpennpUHIMATEIHCKUH;
B) TBOPUYCCKUI;
I) npoeccuoHaNbHBbIM.
96. K xapakTepucTukaM MOHATHS «MEXaHU3M YIPaBIECHUs» Hanbolee MOAXOAAT TaKue, KakK ...
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) COBOKYITHOCTb CPEJICTB BO3/ICUCTBUS HA IEATEIHHOCTD JIIOJICH;
0) crioco6 006paboTKH HH(OPMALIUU B TIPOIECCE YITPABIICHUS;
B) COBOKYITHOCTb METOJIOB BO3/ICHCTBUS Ha ACSITEILHOCTD JIIOCH;
r) MOTUBAIHS ()(HEKTUBHON JEATEILHOCTH JIFOJICH.
97. K GyHKIMSIM CTPATETHYeCKOro YPOBHS YIIPABICHUS OTHOCSTCA. . .
(Vkaosrcume ne menee 08yx sapuanmos omeema)
a) y4erT 3aracoB ChIPbs;
0) IPOTHO3;
B) IPOEKTUPOBAHNE OPraHU3AIIHH;
T') aHaJIu3 CUTYyaluii Opaxa.
98. B mpakTHke MEHEeKMEHTa OpraHu3allii pa3padaThIBAIOT CTPATETUUECKUE IIeNH, Kacarolrecs

(Vkaorcume ne menee 08yx eapuanmoe omeema)
a) nuBepcuduKanuu;
0) yBennueHHst 00beMa MOCTaBOK KOMIUIEKTYIOIINX;
B) CHIDKEHUS JOJIM OpaKoBaHHOW MPOIYKIIMH;
I') IUJEepCTBa MO J0JIe PhIHKA.
99. B npakTuke MeHEHKMEHTa KOHTPOJIb 3aKYyIOK MPE/IoiaraeT KOHTPOJb ...
(Vkaorcume ne menee 08yx eapuanmoe omeema)
a) Ka4ecTBa MOCTABKY;
0) pexuMa TpyJa NpeaArpusIThs — MOCTaBIINKA;
B) TEXHOJIOTHH TPOU3BO/ICTBA MAPTUH ITOCTABKH;
T') CPOKOB MTOCTABKH.
100. [TocTpoiiTe TEXHOIOIMUECKYIO IIEMOYKY Mpoliecca pa3padOTKH YIPaBIEHYECKOTO PEeIIeHuUs Mo
METOAY HOMHHAJIBbHOMN TPYMNIIOBOM TEXHUKU:
a) KaXIblil yYaCTHUK TPYIIITHI TOKJIAJABIBAET CYTh CBOETO MPOEKTA PEIICHUS;
0) paccmoTpenue (6e3 00CyKIeHNs U KPUTUKN) BAPHAHTOB PEILICHHIA;
B) paHTOBasi OIICHKA BAPHAHTOB PEIICHHI C KAKBIM YIaCTHUKOM U TIPUHSATHE 32 OCHOBY
peleH s TPOEKTa, MOJTYYUBIIEr0 HAUBBICIIYIO OIICHKY;
T') WICHBI TPYIITBI CAMOCTOSTEIFHO M HE3aBUCUMO JIPYT OT IpyTa B IUCEMEHHOM BHUJIC
U3JIaraloT CBOM MPEIIOKECHUS.



3.2.3. MeToauveckne MaTepUaJIbl.

3a 2 cemecTp MaruCTPaHThl MPOXOAAT 2 TecTa o0muM KonudectBoM 120 Bompocos. 3a
KaK]IbIM TIPaBIIIBHBIA OTBET B TECTaX CTyAeHT noiydaer 0,1 Gamna.

Ilopsanox mnpoBeneHust TectoB mpexacrasieH B [lomoxenun IIB/I-07 «O mnpoeaeHun
TEKYLIEro KOHTPOJIs yCIEBAEMOCTH U MPOMEXYTOUHON aTTeCTAllUU O0YYArOIUXCS».

3.3. 3agaHus 1J KOHTPOJIbHON padoThI
KonTposbHasi pabora 1 Pa3HOBHIHOCTH OpraHu3anuii.

1. JlaiiTe XapakTepUCTUKY OpraHU3allU, B KOTOPOU BbI paboTaeTe UM MPOXOAUIU MPAKTUKY:
e HaUMEHOBaHHUE,
® MECTONOJIOXEHHUE,
® B/ OPraHMU3AlUU C TOUKU 3PCHUS IIeNU IeATSILHOCTH,
e OpraHu3anuoOHHO-TIpaBoBas Gopma (kox u HaumeHoBanue 1o OKOIID),
e (¢opma coocTBeHHOCTH (KOoa 1 HanMeHoBaHuE 110 OKDC),
® OCHOBHBIE BUJbl IKOHOMUYECKOM JesTeNbHOCTH (koA U HauMeHoBaHue o OKBO/I),
e 00Ias YMUCIEHHOCTh, pa3Mep OpraHU3allHH,
®  BHJI OpraHU3aIUH C TOYKH 3PCHUS CAMOCTOSTSIILHOCTH B PUHSATUH PEIICHUN, ¢TMHUIHAS
WM TPYNIOBas OpraHu3anuoHHas popma.
2. CocTaBbTe OPraHU3alMOHHYIO CTPYKTYPY OpraHU3alMH.
3. CocTaBbTe CTPYKTYPY YIPABJICHHS XO3SICTBA.
4. JlaiiTe XapaKTepUCTUKY STUM CTPYKTypaMm.
5. OnummuTe npeioKEeHHs 0 COBEPIICHCTBOBAHUIO PA0OTHI ATOTO MPEITPUSITHS.

Kontpoannas padora 2. [Iposectu SWOT — ananu3s.

1. SWOT — ananu3, Ha3pIBa€MBIH TaK MO NEPBHIM OYKBaM aHTIIMHCKUX CIIOB, XapaKTEPHU3YIOIINX

coJlep’KaHue U HAIPaBIEHHOCTh 3TOTO METO/1a («CUIIbHBIE U clIabble CTOPOHBI, BO3MOKHOCTH U YTPO3bI»),
SIBTISIETCSl OJJTHUM M3 HauboJliee pacrpoCTpaHEHHBIX BUIOB MAPKETHHTOBOTO aHann3a. Ero 1enb- onpeneneHue
BCEX CUJIBHBIX U CJIA0BIX CTOPOH OPraHU3AIIMU, KOTOPhIE PaCCMATPUBAIOTCS KaK BHYTpEHHUE (aKTOpPhI, a
TaK)Ke U3yYeHHUE BHEITHUX (PaKTOPOB, KAKOBBIMHU SIBJISIOTCS PHIHOYHBIC BO3MOXHOCTH U yrpo3bl. Ha ocHOBe
TaKOT0 UCCIIEAOBAHIS OPTaHU3AIHS TOKHA MAaKCUMAIIBHO UCIIOJIB30BaTh CBOM CHJILHBIE CTOPOHBI,
MOMBITATHCS MPEOI0NIETh CIIA00CTH, BOCIIOIb30BAThCS OJIATONPUITHBIMUA BO3MOKHOCTSMH U 3aIUTUTHCS OT

NOTEHIUANBHBIX yrpo3. CTpykTypa MaTpuisl SWOT-ananu3za mpencrapieHa Ha puc.l.

SWOT-aHaIH/B, SABJIASACH JOCTATOYHO YHUBCPCAJIbHBIM, MOXKET IIPOBOAUTHCA U1 OpraHu3alun B
[CJIOM IO PbIHKAM, Ha KOTOPBIX NPHUCYTCTBYCT (I/IJ'II/I MOXET HpI/ICYTCTBOBaTB) €C MpOoAYyKIHs, 110 BUJaM
BBIHYCKaeMOfI MMPOAYKIINH, a TAKKC I OUCHKU OpraHUu3alun cObITa U YPOBHA KBaJ'H/I(bI/IKaLII/II/I
CIICIIUAJIUCTOB I10 IMMPOJaKaM. B Ka)i(}lOﬁ H3 YCTBhIPEX qacTei MaTpuUIbl q)OpMyJ'H/IpOBKI/I COOTBCTCTBYIOLIUX

(baKTOpOB JOJDKHBI OBITh YIIOPAAOYCHBI IO 3BHAYUMOCTH, T.C. B IICPBYIO OUCPCAb YKA3bIBACTCA Ta CTOPOHA,



KOTOPYIO aHAJIMTUKU CUHUTAIOT caMoii CUIIBHOH Min cna60171, a TaKKC TC, rA€ UMCHOTCA HauOOJbIINE

BO3MOXXHOCTH HUJIN YI'PO3BI.

CunbHble
BHyTpeHHUue paKTopbl CTOPOHDI

Cnabble
CTOPOHbI

| BHewHue ¢pakTopbl Bo3amoxHocTu

Yrpo3sbl

Puc.1. Marpuna SWOT-ananuza

Metox SWOT-ananusa - ONEPATHBHBIM JUArHOCTUYECKUA aHAIM3 TMPEIIPHUATUS

(opraHu3anum) U ee Cpeibl.
B tabmune npencrarnen npumep SWOT — ananu

(mpoayKius — KyXHHU Ha 3aKa3)

SWOT-anammz O00 «

3a mpuMeHuTensHo kK OO0 «Pycckas mebenb»

Tabauna 1

Pycckasn mebenb»

CunbHble CTOPOHBI

e DbecKkOHEeYHOCTh AM3aHHEPCKUX PELICHUI
o J[M3aifH-TipoeKT OecIuIaTHO

e bBonee 1000 moxyneit paznnyunoii GopMsbl
e 3000 uBETOBBIX peLICHUN

L4 becmathas YCTaHOBKa

Cnalble cTOPOHBI

e  OrpaHuyYeHHBIN aCCOPTUMEHT
e Manou3BeCcTHOE TOPTOBOE HMS
e CpaBHHUTEIBHO BBICOKAS IICHA

e Bricokas KOHKYPEHLHS

e DbecruiarHas 1ocTaBka NPEAIPUATHS
e UnnuBHayanbHBIN NOAXOA K KIUEHTY
e HanexHOCTh B 3KCILTyaTaluu
e 2 rojarapaHTuu
e Cpoxk ciayx0sb1 10 ner
Bo3MmoskHOCTH Yrpossl

e [loBeIIeHHE CcrIpoca HA MIPOIYKITHIO

e JIbrotel NIPENPUATHSIM, OCYIIECTBIISIOIIM e VYcwieHue TpeOOBaHHI K KadeCTBY

WHHOBAIMOHHYIO JAESITETbHOCTh
e Pacmmpenue acCOpTHMEHTa

e Pa3paboTka cTpaTeruu N3MEHEHUS 1IeH

e  PasBuTHe ceTell peanu3anuy NpOAyKIIUU

e lcnonwp3oBanue CpCACTB CTUMYJIMPOBAHUA cObITa

MPOAYKIMH co
norpeduTene

o OFpaHI/I‘{eHHHC MOITHOCTH

CUTyalus

o HG}:[OCT&TO‘IHO pa3BuUTa CcOBITOBAs CETh

e JlemieBble KOHKYPEHTHBIE TOBAPBI

e HecrabuirHasa 3KOHOMHUYECKAS

e  3aBHCHMOCTbH OT BaJIIOTHOTO Kypca




BriBoas! (mpumMep): AHaTN3 TOKa3aJl, 9TO MMPAKTHYECKH €MHCTBEHHOW, HO CEphe3HOH yrpo30oi st
JIAHHOW TIPOJIYKIIMH SIBJIIETCS BO3MOXKHOCTh BBITECHEHHS €€ C PhIHKA O0JIee JICIEBBIMU KOHKYPEHTHBIMHU

TOBapaMu. B cBs3u ¢ 3TUM MOTYT OBITH MTPEIOKEHBI CIEAYIONINE JeHCTBHS:

» PaccMmoTpeTh BO3MOXKHOCTH CHW)KEHHS IIEHBI Ha MPOAYKIHUIO B PE3yJIbTaTe yMEHBIICHHUS 3aTpar Ha
ee NPOU3BOJICTBO, a IIPX HEOOXOIUMOCTH — 33 CUET CHIDKEHHSI PEeHTa0eIbHOCTH.

» Bcsyeckn TOAYEpPKHBAaTh BO BCEX MAapKETHHIOBBIX MEPOIPHUSTHSX BBICOKHE (YHKIIMOHAIBHO-
SKCIITyaTallMOHHBIE XapaKTEpUCTHKH NPOAYKLMH, 4YTO TIO3BOJIUT YAEpKaTb WINH 3aBOEBATh
PBIHOYHBIM CerMeHT (KaTerOpHI0 IMOKymaTesel), Uil KOTOPHIX MOTpeOuTeNIbHas CTOMMOCTD
MPOAYKLINH SBISIETCS NEPBOCTETIEHHOM.

» MHccnenoBaTh 11€1€c000pa3HOCTh PACIIMPEHUSI aCCOPTHMEHTA BBIITYCKaeMON MPOIYKIHH C YYETOM
TOTO0, YTO TaKO€ PELICHHE MOKET MMPUBECTH K JIOTIOJIHUTENIbHBIM 3aTpaTaM.

» IlombITaThcsl TO3WIMOHMPOBATH CBOIO TMPOIYKLHUIO B ONPENEICHHBIX PHIHOYHBIX CErMEHTax, B
MEPBYIO OYepe/b TaM, Tlie BOCTPEOOBAHbI €€ BHICOKHE IKCILTyaTalliOHHBIE XapaKTePUCTUKH, a TAKKE
paccMOoTpeTh BOBMOKHOCTh €€ BHEJPEHHS Ha APYTHX PhIHKAX CObITA.

2. IIpoeectu SWOT-ananu3 rccneayemMoii opraHu3aluu 1 cieatb 000CHOBAHHBIE BHIBOIBI.

Kountpoabhas paGora 3. Tema «MoTuBauus aesiTeJ1bHOCTH»

Conaeprxanue:
1. Pa36op koHKpeTHOM cuTyani. MOTHBHpPOBaHHUE PAOOTHUKOB MACOKOMOWHATA.
2. llpakTukytomiee ynpaxHenne «OCHOBBI MOTHBAIIHI

3. JlomamHee 3aganue «JIMCT JKeITaHuin»

1. KonkpeTtHas cutyanus
MotuBHupoBaHuE pabOOTHUKOB MsICOKOMOMHATA

Korna Ttpu roga nazan Iletp PomaHOB cTanm JUpPEKTOpPOM M OCHOBHBIM COBJAJENIbLIEM
NPUBATU3UPOBAHHOTO mpeanpusaTus «IIoIMOCKOBHBIH MICOKOMOMHAT», OHO HAaXOJWJIOCh B
xopouieM (pUHaHCOBOM MoJoxkeHnH. KoMOMHAT mpoaaBai CBOIO IMPOAYKIUIO BO BCe Oun3iexariye
0o0yacTu M PEruoHbl, a 00beM 3TUX Mpojax poc Ha 20% B rox. Jlroaum moxkymamu MPOTYKIHIO
KoMOuHaTa 3a ee kauecTBo. OnHako PomaHOB BCkope 3aMeTHs, 4TO paOOTHUKM KOMOMHaTa He
YIENAI0T JOCTaTOYHOTO BHUMAHHUS YPOBHIO BBINIOJHEHHs CBoeW pa®oTbl. OHU jAenanu KpyImHbIe
OIIMOKU: MyTaliy, HAllpUMep, YIIAaKOBKY U HAKJIEHKH JJIsl pa3HbIX 00pa3LoB MPOAYKINH; 00BN
B UCXOJIHYIO MIPOAYKIHUIO HE T€ 100aBKH; IUIOXO MEpEMEIINBAIN COCTaB Kojabac 1 cocucok. beum
cilyyad, Korja paOOTHUKU HEYMBIIIJIEHHO MOPTHIIN FOTOBYIO MPOJYKIIMIO CPEACTBAMH ISl YUCTKH
pabouux Mect. B o0rieM, Jito1u 1e1aau B T€4€HHE BOCbMH YacOB TOJBKO TO, YTO UM OBLIO CKa3aHo,

a 3aTeM ILUIA JOMOIA.




Jlnist Toro 4ToObl MOBBICUTH MOTUBUPOBAHHOCTh M 00s3aTeIbCTBa PaOOTHUKOB KOMOMHATA,
PomaHOB 1 Jpyrue pyKoBOAWTENN NPEANPHUATHS PELIMIN BBECTU B YIPABICHHE CUCTEMY Yy4acCTHsI
paOOTHUKOB B NMPUHATHU pemieHui. /g Havana oHM noBepuiIM pabOTHMKAM MPOBEPKY KadyecTBa
npoAyKIMH. B pe3ynbprare HE BbICIIEe PYKOBOJICTBO ONPEACISIO «BKYC» MPOIYKIMH, a CaMHU
paOOTHUKY JieNlalld 3TO HA CBOUX y4acTKax. Takoe MoJIoKeHUe J1e]1 BCKOpE MOOYAMIIO MOCIEAHUX K
IPOM3BOJICTBY IpPOAYKLUHU Oojiee BBICOKOTO KadecTBa. PaOOTHHKOB CTajlo HMHTEPECOBATh, BO
CKOJIBKO HMX HpPOAYKLUS OOXOAMUTCSA HPENNPUATHIO, U YTO JYMArOT MOKYNATelId O Pa3IUYHBIX
COPTax MSCHBIX M KOJOACHBIX U3CIHA.

Onna w3 Opuraxg npaxe paszpaboTana TEXHOJOTMIO BHEIPEHHS Ha CBOEM YYacTKe

CHeLMaNbHOM MIIACTUKOBOW BaKyyMHOW YMAaKOBKH JUIsl CKOpomnopTseiicss npoaykuuu. s 3toro
yjieHaM OpHTrajibl MPUILIOCH coOpaTh HEOOXOoauMyI0 HHGOpMaIuio, choOpMyIUpOBaTh MPodIeMYy,
YCTaHOBUTH paboune KOHTAKTHI C MOCTABIIMKAMH U JIPYTMMHU paOOTHHKaMH Ha MSICOKOMOMHATE, a
TaKXe MMPOBECTH 00CIEeI0BaHNE YHUBEPCAMOB U MSCHBIX KHOCKOB, YTOOBI Y3HATh O TOM, KaK JIeJIaTh
yNaKoBKy Jyumie. bpuraga B3sia Ha ceOsd OTBETCTBEHHOCTb 3a OIpEJeIeHHMEe KauecTBa, a
BIIOCJIEJICTBUM U 3a YJIYYIIEHHs B IIPOU3BOJCTBEHHOM Ipolecce. B urore Bce 3T0 MpuBeso K TOMY,
YTO cpeau paOOTHUKOB CTAJIH MOSBIIATHCS JKAIOOBI Ha TE€X, Y€l yPOBEHB BBITIOJIHEHUS pabOThI ObLT
HU3KUM U Ybe Oe3paszauuue Memano yiydmieHuto pabotel. [loke kamoObl  cTamm
paclpoCTpaHATbCS M Ha PYKOBOAALIMM COCTaB W COINPOBOKIAIUCH TPeOOBaHUAMHU MX
HEPenoJroTOBKM WM YBOJBHEHHUS. bBbUIO perieHo, 4To BMECTO YBOJIBHEHHMSI OHHM IPOHAYT
NEePENoArOTOBKY MPSMO Ha MPEINPUATHH C yIaCTHEM BCEX 3aUHTEPECOBAHHBIX CTOPOH.
PomanoB, apyrue BeICHIME PYKOBOAWTENW MPEANPHUATHS U TPEACTABUTEIH PadOYHMX pa3padoTam
HOBYIO CHCTEMY OIUIaThl, HAa3BaHHYIO «pa3/ielbHOE YydacTHe B pe3yibTaTtax paboThl
MsicokoMOMHaTa» B pamkax 3Toil cuctemMbl (PUHAHCUPOBAHHBIN MPOLEHT «10HAIOTOBOM» MPUOBLIN
JeNUIICS KaKAbIE IIECTh MECAILEB MEXIy BCeMH pabOTHHKAMHU TMpeanpusTHs. VMHIUBHIyaapHOE
ydacTHe B Pa3/IeJICHHOW NMPHOBUTH OCHOBBIBAIOCH HA PE3YJIbTaTaX OIEHKH YPOBHS BBITIOJHEHUS
paboThl KaXJbIM M3 YYaCTHMKOB 3TOro mporecca. Cama cucrema OIeHKH Obuia pa3paboTaHa U
POBOJWIACH B KM3Hb I'PYNIONH paOOTHUKOB MICOKOMOWHATA, MPEICTAaBISIOLINX €0 OTAEIbHbIE
noapasnenenus. Tak, pabOTHUKH MPEIIPUATHS OLEHHUBAIUCH: TI0 UX BKJIAJy B TPYIIIOBYIO PadOTYy;
10 TOMY, KaK OHM KOMMYHHIIUPYIOT C WICHAMH TPYIIBL; IO UX OTHONICHHUIO K TPYIIOBON paboTe
KaK TaKOBOH; 110 JUCIUIUTNHE MTOCEIICHUsT padOTHI ¥ 110 COOIOCHUIO TEXHUKH O€30MacHOCTH.

Kpowme Toro, rpynmsl win Opurajsl Obuld OTBETCTBEHHBIMHU 332 OTOOP, MOATOTOBKY U OLEHKY
CBOMX pabOTHHKOB, a €CIIH ITO ObLI0O HEOOXOIMMO, TO U 32 YBOJBHEHHE CBOMX KOJUIET MO padorTe.
OHu TaKXe NPUHUMAIIK pelieHus o rpa@uky padoTsl, TpeOyeMyro OI0/KETy, U3MEPEHHUs KauecTBa
¥ OOHOBIICHHIO 000pyIOBaHMsI. MHOTOE, UTO paHbIe SBISUIOCH pab0TOH pyKOBOAMTEINS TPYIITHI Ha
TaKOM MPEIIPUATHH, TETEPb CTAJIO YaCThI0 Pa0OThI KAXKAOT0 WiIEHA TPYIIIBL.

HeTp PomanoB cuuTal, 4YTO YCIICX €ro Ou3Heca OonpeaACIAIICA CICAYIOINM:



JIrou XOTAT OBITH 3HAYUMBIMHU. M el 3TO He pean3yeTcs, IPHYNHA — B PyKOBOJICTBE.
JIromy BBHIMOJHSIOT paboOTy Ha TOM YPOBHE, KOTOPBIM COOTBETCTBYET UX OXHIaHUsAM. Ecim
TOBOPHTH JIIOJSIM, 4TO BBI OT HUX OXHmaeTe, TO MOXKHO BIIHMSTH Ha YPOBECHB BBITOJHEHUS
UMH CBOEH pabOThI U TAKMM 00pa3oM MOTUBUPOBATH HX.

Camu oxXuIaHHs PAOOTHUKOB ONPENISIISIOTCS LENIIMH, KOTOPBIC OHH Mepei CO00i CTaBsIT, 1
CHCTEMOH BO3HAIPaKIACHUSL.

JIroOble 1eficTBUS PYKOBOZCTBA M MEHEIKEPOB MIPEATIPUATHS B 3HAUUTEIIHLHON Mepe BIUSIOT
Ha (hopMHpOBaHHE Y pAOOTHUKOB OKUJIaHHS.

JIro60#1 paOOTHUK CHOCOOEH HAYYHMTHCS BBIOJHEHHIO MHOTHX HOBBIX Pa3zHOOOpa3HBIX
3a71a4 B paMKax CBOEH pabOTHI.

Pe3ynpTaThl AEATEIBPHOCTH MPEANPUATHS MTOKA3BIBAIOT, KTO Sl TaKOW M YTO MpPEACTaBISET
Mos pabora. Mos paboTa 3aKitoyaeTcs B CO3JaHHM YCIOBUH, MPHU KOTOPHIX HAMBBICIIUI
YPOBEHb BBIMOJIHEHUS paOOThI KOXKIBIM CIYXKHUT KaK €ro WHAWBUIYaIbHBIM HHTEPECAM, TAK

W MHTCpCCaM IPCAIIPUATHA B LICJIOM.

BOHpOCBI K KOHerTHOﬁ CUTyalluu:

1.

T
Bac nuuno Ha pabote (B ayaAUTOpHUN):

AW

Kaknm O6p8,30M, U B KaKOH CTeIleHU MOTHBAIlMOHHAsA ITOJIHUTUKA Pomanosa YAOBJICTBOPACT
MOTPeOHOCTH U3 uepapxuu Macioy?

OOBsicHUTE yCIieX MOJUTUKH UCIIOIb30BaHUSI MOTHBAIMOHHOW TEOPHH OKUIaHUS.

XKenanu 651 Be paboTath Ha [TonMockoBHOM MsicokomOuHate? OOO0CHYITE CBOM OTBET.
KonnenrpupoBan 1u PomanoB BHMMaHue Ha (akropax «370pOBbS» WIM Ha
MOTHBAIMOHHBIX (pakTopax ['eprdepra B cBoeii mporpaMme MOTHBAITH?

OxapakTepu3yiiTe CyIIECTBYIOIIYIO Ha MSICOKOMOUHATE CUCTEMY BO3HATPAXKICHHUS.
Bosmoxen nu ycrmex mogoOHOW MOTHBAIIMOHHOW MpPOTpamMMbl Ha MPEANPHUSATHSIX IPYTHX
OTpacJeid, B TOM YUCIIe OTpacield HeMaTepruaabHOTO IPOU3BOICTBA?

2. [Ipaktukytomniee ynpaxHeHue «OCHOBbI MOTUBALIUN

Ha3zoBute 1o nares HanboJee BaXHBIX, 11O BallIEMY MHCHHIO, MOTUBATOPOB AJIA CICAYIOIINUX

KBanuduurpoBanHoro pabouero:

AW

Cryaiiero B KOHTOpE:
1.




ok~ wn

[Ipodeccunonaina (3xoHOMHUCTA, OyXranTepa, MHKEeHepa):

UAwN e

HekBanudunupoBanHoro paboTHUKA:

arONE

[Ipumeuanue: Cuauana B Teuenwe 10 — 15 MuH. mpojenaiiTe NaHHOE YIpaKHEHUE
WHAUBUAYAIIbHO, a 3aTeM B TeueHue 20 — 30 MuH obcyauTe B TpyIie U JOCTUTHUTE KOHCEeHcyca. B
ayIUTOpUU C TpenoaaBareneM B TedeHue 15 — 20 muH obcynute, U chopMynupyiTe oOIIyIO

MO3ULHIO M0 IAHHOMY YIIPaXKHEHHUIO.

3. 3anonnute GopMy TUCTa, 00ECIIeYHB JIOTUKY B O0BSICHEHUU BaIlIUX KEeJIaHUN U
noTpedHOCTEN.
Jlucrt xenannii
Bemn, koropsle BaM xo4dercs Kakyto notpedHOCTB Kakas moTuBanioHHas Teopus
MOJIYYUTH B KU3HU (moTpebHOCTH) TaHHOE myu4iie 00bsACHsAET BEIOpaHHbIC
JKeJIaHUE MOXKET BaMH MoTpedHOCTU?
YO0BJIETBOPUTH?
JIuct A — KkpaTkocpo4HbIe
JKeIaHus
Juct B — nonrocpounsie
JKEJIaHUs

Koutpoabhas padora 4. . Tema «BJyiacth u JTU1epCTBO»

Henpy 3amaHus - U3y4UTh NMPUPOLY U CYIIHOCTb BJIACTH U ONPEAEIUTH POJb JTUYHOCTU U
ITOJINTHYECKOE ITOBEJICHUE B OpraHU3aluu.
1. Pa300p KOHKPETHOM CUTYyalHH.
2. [lpaxTukyromiee ynpaxHeHue «llonoxxeHne B CeIbCKOXO035ICTBEHHOM NPEIIPUITUNY.
2. I[Ipaxmuxkytowee ynpasicnenue « Paznuyus u maxmuka 00IHCHOCMHOU 81ACMUY

Ilenp: uccnenoBaTe OCHOBBI BJIACTH IO Pa3JIMYHBIM JOJDKHOCTAM. [IpomemoHCcTpHpoBaTh
pas3In4Msi BO MHEHUSIX 00 OCHOBAX BIIACTH.
ITopsinoK BBINOTHEHUS YIPAKHEHUS:

Hlar 1. MaauBuayanbHO NPOpaH)XKUPYWTE HOJKHOCTHM C TOYKHM 3PEHHs BCEM BIIACTH,
KOTOPYIO OHH JIOJKHBI UMETh B CBOMX opranuszanusax. [locraBpre: «1» - mepen Toi JOMKHOCTBIO,
KOTOpasi, TI0 BallleMy MHEHHIO, SBISETCA Hauboliee «BIACTHOW» B YKA3aHHOW OpraHU3allH, «2» -
HAaUMEHEE «BJIACTHON» U T. 1.

- MEXaHU3aTOp;

- PEKTOpP B KPYITHOM YHUBEPCHUTETE;

- TeHEpAJIbHBIN TUPEKTOp B HEOOBINON (upme;

- TEXHUK I10 IJIEMEHHOMY JIEITY;

- CHEeMAIKCT OT/eNa KaJpoB B 00JIACTHOM YIPABICHUU CEJIbCKOTO X035 CTBA;
- ipopeccop B YHUBEPCUTETE;

- onieparop I19BM B u3BectHoii pupme;




- OyxrajaTep B KOOIIepaTUBE;

- pETHOHAIBHBIN MEHEKEp IO MPOoJakaM B KpPYIHOM TOproBoii pupme;

- UCCIIeI0BATEb B KOMIIAHUH BBICOKUX TE€XHOJIOTHIA;

- MUJIMIIMOHED HA IIOCTY;

- MOPCKOM IPaIOpIIKK Ha aBUAHOCLIE;

- HaJIOMHBII PEMECIICHHUK;

- CEeKpeTapb FeHEepaIbHOI0 AUPEKTOPA B U3BECTHON He(Tera3oBoi KOMIAaHUY;
- nenytat CoBera denepanuu.

Hlar 2. Pemmre, KkoTOpas U3 NEPEeUYUCICHHBIX BbIIIE JTOJDKHOCTEN J10JIKHA UMETh Hanbosee
«CUJIBHBIE»: NPAaBO HA BJACTh; BJIACTH BO3HAIPaXJEHHUS; BIACTb NPUHYKICHUS U OOBACHUTE
oYeMy.

[Mar 3. OtbepuTe HauMEHEE «BIIACTHBIE» JOJKHOCTU M3 CBOETrO IMPOPAHKMPOBAHHOIO
CHMCKAa M MOATOTOBBTE KPATKUH IE€peyeHb MCTOUYHUKOB BJIACTU W BIMSAHMS (Yepe3 IMOJIUTHKY B
OpraHu3aIiy ), KOTOPbIE MOTJIN ObITh NCIIOIB30BAHBI JJIs1 YCHUIICHUS BJIACTH B JAHHOM JJOJKHOCTH.

Hlar 4. UanuBuayanbHble pe3ynbTaThl 00CYKAAIOTCS B MaJIbIX IPYIIaX.

[ar 5. ITox pyKOBOJICTBOM IMPENOIaBaTENsI IPOBOUTCS 001IIee 00CYKICHHE B ayIUTOPHUH.

1. Kouxkpemnas cumyayus «l{enmp eracmu 6 KoMnanuuy

Anppeil VBanoB Bo3riaBuil obsactHOM xieOoxkomOuHat «Kosoc» eme 3agonro ao 1993
roga. IlpequyBcTByst Onm3Koe GaHKPOTCTBO, €ro OBIBLIMI NMapTHEP MOKUHYJ CTPaHy, IPUXBATUB C
co00il U3 Kacchl MPAKTUYECKU BCIO HAJIMYHOCTb. AHJpel He 0e3 ycrexa co3jail Ha KoMOuHaTte
HOBYIO OPraHU3al[MOHHYIO KYJIBTYpY, OCHOBAaHHYIO Ha KOHCEHCYCHOM IPHHITHU pELICHUH U
KECTKHX TpaBuiax padoTel. OJHAKO BCKOpPE OOHAPYXKHJ, YTO TAaKHE€ METOJbI CTAHOBATCS
HpPENATCTBUEM Ha IYTH yBEJIMUYeHHs 00BEMOB NMpoJak NMpoAyKuuu. B mpunnume, AHaped Kak
riaBa (UPMBI MOT KCIOJB30BATh CBOE TOJOXKEHHUE M W3MEHHUTHh HEKOTOpPHIE METOJ/bI, HO BMECTO
3TOr0 OH PELIWI «IyCTUTh JAEJI0 Ha caMoTek». B pe3ynbrare mpoBeaeHHs M3MEHEHUS TaKUM
00pa3oM 3aHs10 OBl OOJiee IBYX JIET, a eclid Obl AHJIpEH clenan 3TO C MO3HUIMU CBOCH BIIACTH, TO
HOHAA00MIIOCH OBl JIUILB PACIOPSKEHUE, KOTOPOE MOTJIO YMECTUTHCS Ha OJIHOM JIMCcTe Oymar.

Cebs KaK pyKOBOJUTENSI OH CUUTAN «TOJIKA4YOM», IPOABUTAIOIIMM CBOU UE€HU UHOIIa OUYEHb
xKecTKUM oOpazoM. IlepBoe Bpemst Ha pyKOBOJAIIECH AOJKHOCTH AHAPEH 3aHUMAICS, 3aTbIKaHUEM
«IbIp», HE 0Opaliaj]l BHUMaHUs Ha CO3JaHKe NMPOYKTUBHOM KyJIbTyphl padoThl. OH Bel ce0s TOUHO
B COOTBETCTBUM C Y4eOHMKaMHM HpONUIBIX JIET U B CBOeH padoTe IMOJHOCTBIO IMOJarajcs Ha
3aHMMAEMYI0 UM JOJKHOCTh. OH MBITAJICS BIMSTH HA APYTUX YEpe3 «JaHHYI0 eMy O0roM BiacTb» U
METOJIOM «KHYTa U IpsiHUKa». OH HaHUMaJ HYXKHBIX €MY JIIOJIEH, U YBOJIbHSUI HEHY)KHBIX, IIBITAJICS
CKOJIOTUTH Ha KOMOWHATE CBOIO KOMaHAy. AHApPEN CUUTal CBOM «IIyTaHbI» CTUIIb pabOThl CMECHIO
«YIPABJICHUS T10 LEISIM» U «IIPUHATHS PELIEHUN yepe3 KOHCeHCyc». OH BEpHUI, YTO PYKOBOAUTEID
JIOJIKEH OIPEAENATh MOJUTUKY MPeanpHusaTHs. BMecTo 3Toro oH A0KEH cO3/1aTh Ha MPOU3BOJICTBE
TaKyl0 OpPraHMU3AalMOHHYIO KYJIbTYpy M PYKOBOJICTBOBAaTbCS TAKUM CTHUIIEM, IIPU KOTOPBIX BJIACTb
«JIEIUTCS C TOAYNHEHHBIMU U B3aUMHOE JIOBEPHUE CTAHOBUTCS 3aJI0TOM XOpOILeH paboThI.

MHorue Kojieru cuutani AHpes HOJUTUKaHOM. K 3ToMy MX CKIIOHSAJIO TO, YTO OH Kak Obl
MOJICTpauBall KyJIbTYpY HPEeanpUsITUS 10J cedsl, o] CBOM CTWIb pykoBojAcTBa. [Ipu 3TOM OH Mor
coueTaTb M COBMEIATh IPHUHATHE TIPYIIOBBIX PEIIEHUH € JUYHBIM KOHTPOJIEM 3a CaMHUM
IPOLIECCOM MPUHATHS pelIeHn. 3a10/Iro 10 TOro, Kak OH coOupaics epeiaTh peleHue B Ipymiy,
Amnzpeil BcTpewalncsi ¢ COTpYAHUKAMU Ha UX pabO4YMX MecTaxX, BHUMATENbHO CIyIIald WX, MbITANCS
y3HaTh, YTO OHM JymMaroT. OH JaBasl COBETHI, OJ0aIpHBaJl U TOBOPUII O TOM, UTO CaM JyMaerT.

AHJpeli MpOBOAWII € NMOAYNHEHHBIMU CIIELUANIBHBIE 3aHATHS 1O CTUMYJIUPOBAHMIO, LIEIBIO
KOTOpBIX OBLIO MOOYAUTHh UX K OoJiee akTUBHBIM JeHcTBUSAM. Kaxnplii pykoBOAMTENbs pa3gaBall
YYaCTHHKAM KOMHHU € ero (ee) MpeUIOKEHUSIMH Mo OJUKeTy M LensM XJ1eOoKoMOHMHaTa Ha
NPEJCTOSIIUN Tepuo. 3aTeM PYKOBOJUTENN TPYHI MO OAMHOYKE Kak Obl «3allUIlajiny CBOU
NPEUIOKEHUS Mepe]] BCeMU YJaCTHUKAMU 3aHATHUS, KOTOpPbIe OOPYIIMBAIUCH HAa BBICTYIAOLIETO C
rpajJoM 3aMEYaHMi, BOIIPOCOB M KOHTpIIpeIokeHul. [1o3ToMy pykoBoguTenu rpymmn HE MOIUIA
paccuMThIBaTh Ha aBTOMATHYECKOE YTBEPKICHHE CBOMX NpeIokeHMH. OXHMIanoch, 4TO OHU
JOJKHBI «TIPOJAATH» CBOM IMPEANIOKEHUs IpyruM. Takue 3aHATHS MPOBOJMIMCH B MPEANIaHOBBIN
nepuoJl M JUIWINCh MHOTJa Oojee Hexend. Ilo MX 3aBepLICHMIO KaXIblii PYKOBOJUTEb T'PYIIIIBI
Opan Ha cebst 00s13aTeNbCTBA [0 YTBEPKIEHHOMY T'0/I0BOMY IUIaHY.



Aunpnpeilt Obul TBepZ B TOM, YTO T€ PYKOBOJIUTENIU TPYII, KOTOpble HE CHPABHIUCH C
TOJOBBIM 33/JIaHUEM, HE JIOJDKHBI TIONy4daTh Bo3Harpaxaenue. OH XoTen, 4ToObl pabota
BBIIIOJIHSUIACH HA BBICOKOM YPOBHE, M 3aCTaBisll CBOMX IOJYMHEHHBIX YCTAHABJIMBATH
pEANMCTUYHbBIE U BMECTE C TEM HAIPSIKEHHBIC LIEIIH.

Ucnons3yemblii  AHOpeeM CTWIb YOPABICHHUS MpPEBpalllajl €ro MOJYMHEHHBIX B
MIOCJIEIOBATENBHBIX CTOPOHHHKOB COKpAIIEHUS Cce0eCTOMMOCTH XJIeO0OyTOUYHOW NHPOAYKIHH U
YCTaHOBJICHHS PEATMCTUYHBIX 1IEJIeH, a TAK)KE B PEBHUBBIX UCIIOJIHUTENEH CBOCH paboThI.

AHfpeil TPOSBIST HACTOMYMBOCTH, MOKa3bIBaj, Kak HaJ0 JelaTh padoTy, HCKYCHO
MPUHYKJA1 U MOTUBUPOBAJ CBOKO KomaHAay. OH cilylian U AeJUIICS OTBETCTBEHHOCThIO. OT BCEro
ATOTO BECh MPOLECC Ka3aJcs MyTaHHBIM U HesICHBIM. OIHAKO OH OBUT TEPIIEIHB U CIIOCOOEH K/1aTh,
KOI'/Ia JIFOJIU CAMH YBUJIAT «CBET B TYHHEIIE).

Korna oH omyman HeoOXOIMMOCTb IPOBEIEHUS 3HAYUTENIBHBIX HW3MEHEHUHM, OH
MIPEANOYUTaN KIaTh, MIOKA BCS €r0 KOMaHJa IMPOHUKHETCS TaKUM K€ COCTOSIHUEM, a HE pellaTh
po0JIeMy «pOCYEPKOM IIEPay», BHITYCTUB OUEPEIHOE PACIIOPSIKEHHE.

Bomnpockl kK KOHKPETHOM CUTYyaIUu:

1. Kaxoil ypoBeHb 3aBUCUMOCTHU CIYXWJI OCHOBOW HAay4€HHs IOBEJCHUS YJICHOB «KOMaHIbD»
Annpes? UTo ABISIETCS CYThIO 3TOTO YPOBHS 3aBUCHUMOCTH? OOBSICHUTE CBOW BHIOOP H
MOJTBEPANUTE €ro (haKTaMu.

Ha ueMm cTpouscs aBroputeT AHapes Kak epBOro pyKoBOIUTeNs XJiebokoMOuHaTa?

3. Kakmwe nMYHOCTHBIE HMCTOYHUKH BIIACTH MO3BOJMIN AHJIPEIO CO3/1aTh KOPIOPATUBHYIO
KynbTypy? JlaliTe netanbHbINA aHAINU3 3TOW TpaHCHOpMAIIHH.

4. Tlouemy BBI JyMaeTe, YTO PYKOBOJIUTEINN TPYIII MMyOIHMYHO «3aIIUIIAsH CBOH MPEATIOKEHHS
no OrJKeTaM U LeNsIM, MOTJM Obl CUMTaTh 3TO IPU OMPEICIIEHHBIX OOCTOSTEIhCTBAX
MOJAPBIBOM CBOECH BIacTH?

5. IlpuBenute mpuMmepsl coyeTaHuss AHApPEEM BIACTH W TOJUTUKU B JIOCTHIKEHHUH CBOUX
Lemnen.

6. Kaxkue aneMeHThI TUAEPCTBA COACPIKUT «ITYTAHHBIN YIIPABICHYECKUN CTHIIb AHApes?

no

3.3.1. MeToauveckne MaTepHAaJIbI
3a 1 Kypc MarucTpaHThbl BBIIOJHSIOT 4 KOHTPOJbHBIE PaOOTHI. 3a MPaBUIBLHOE BBIIIOJIHEHUE
KaKJI0M KOHTPOJIBHOM — 5 0asioB.
VYcnoBusi U MOPSAIOK MPOBEACHUS TEKYIIET0 KOHTpOJs 3HaHui mpeactasiens [1BJ[-07 «O
NPOBEIEHUH TEKYILEro KOHTPOJISL YCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTalluy 00yJaroIuXCs».
3.4. KoMIJIeKT BONIPOCOB K IK3aMeHY
3.4.1. Bonipocsl 1 cemecTp (110 cemecTpam JJIst 04HOI (GopMbI 00ydeHusl):
1. PackpblTh TOHATHS  «IIPEANPUHUMATEIBCTBO», «OpPraHU3alUsl MPeANPUHUMATEIbCKON
JEATEIBHOCTHY, «IIPEIITPUHUMATEIID.
2. PackpsITh cofiepkanue MpeanpUHIMATENBCTBA: 1[ETH, CYObEKThI, 0OBEKTHI.
. Cxema nosy4eHus: NpuObUIH.
. [lapTHepcKue OTHOIIEHUS B IPENIPUHUMATEILCTBE.
. @OpMBI NAPTHEPCKUX OTHOLIEHUH B IIPOM3BOACTBEHHOM MPEAIPUHUMATEIBCTBE.
. [IpaBoBoe€ perynupoBaHue NpearnpuHUMATEIbCTBA.
. Knaccugukanus npeanpuHumarenbCcTBa.
. Kputepun otHeceHus npeanpusTUs K MaJoMy.
. Opranu3anroHHO-TIpaBoBbIie (HOPMBI IPEANPUHIMATENHCTBA.
10. JlocTronHCTBA M HEAOCTATKY UHAUBUYAIBHOTO MPEAIPUHUMATENIBCTBA.
11. Buas! npenqnpuauMarenscTBa. Mx kpaTkast XapakTepUCTHKA.
12. Ctaguu npou3BOACTBEHHOTO MIPEANPUHUMATENIBCTBRA.
13. IloHsATHE NPEATPUHUMATENBCKON CPEJIBI.
14. BuytpenHsis cpeia OusHeca.
15. @akTopsl BHELIHEH Cpebl IPSIMOTO BO3JEHCTBUS (MUKPOCPEa).
16. ®akTopsl BHENIHEH Cpeibl KOCBEHHOTO BO3ACHCTBUA (Makpocpena).
17. cTOYHMKY NPeANpUHUMATENIBCKUX UACH.
18. DkcnepTH3a NpeAnpuHUMATENIbCKON UAEHU Ha PHIHOYHYIO 11€JeCO00pa3HOCTb.
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19. Kanuran npennpuaumatens. ICTOYHUKY NPEeANTPUHUMATEILCKOTO KanuTana.

20. UnpopmarmoHHOE NpepUHIMATEIbCTBO.

21. Cdepsl ucnonp3zoBanus VIHTepHETa B MaJIOM M CpeTHEM OU3HECE.

22. Metoabl TpUHATHUS IPEANPUHUMATEIbCKUX PEIICHUH.

23. Dranbl NPUHATUSA NPEANPUHUMATEIBCKOTO PEILIECHHUS.

24. ®opMupoBaHUE LIEHBI TOBAPA.

25. YnpasieHue u3epKKkamMmu Ipou3BO/ICTBA.

26. Onpenenenue TpaHul] 00beMa MTPOU3BOJICTBA.

27. Yto Takoe 6msHec-man? CTpyKTypa U coliepKaHue pa3esioB OM3HeC-TUIaHa.

28. I'ocygapcTBeHHas perucTpanus HHANBUAyallbHOTo npeanpuanmarens (MIT).

30. CymHOCTh NPEANPUHUMATEIIBCKOTO PUCKA.

31. Knaccudukanus npeAnpruHUIMATEIECKOTO PUCKA.

32. Iloka3arenu pucka: T0NyCTUMBIA PUCK, KPUTUYECKUMA PUCK, KaTaCTPO(DUUECKHUI PUCK.
33. MeTroibl OLIEHKH PHUCKa.

34. CriocoObl CHUKEHUS PHUCKA.

35. YUro Takoe crparerus npeanpudatua? TUIbl IpeJIpUHUMATENbCKUX CTPATErUH.
36. «PBIHOK POAABLA» U «PBIHOK MTOKYIATENS», UX CPABHUTENbHAS XapaKTEPUCTHKA.
37. Llena, nieHoBas moyuTuka. Llenu 1eHoBON MONMUTHKHY.

38. MeTo1bl 1IeHOOOPa30BaHUS.

39. crouHuKY (PUHAHCUPOBAHUS MTPEANPUHUMATEIHCKOHN IeITeIHHOCTH.

40. IlpeumymecTBa U  HENOCTaTKM  KpeAMTa  KaK  HUCTOYHMKA  (PUHAHCHPOBAHUA
peIIPUHUMATEIBCKOMN e TEIbHOCTH.

41. IlpeumymecTBa Y  HENOCTaTKM  JIM3UHTa  Kak  HCTOYHMKA  (DUHAHCUPOBAHUS
peIIPUHUMATEIBCKOMN e TEIbHOCTH.

42. Touka 6€3yOBITOYHOCTH.

43. ®opmupoBaHue U pacnpeesieHue IpuObLUIN NpeAnpUHUMATENS.

44 . Yto Takoe Hamoru? Buasl HAIOroB.

45. YpoieHHas cucTemMa HaJIoro00JI0KEHUSI.

46. EquHbBINA cenbCKOX03IMCTBEHHBINA HAIOT.

47. EnuHbINA HAJIOT Ha BMEHEHHBIA JOXO/I.

48. IInanupoBaHue Ha TPEANPUSATHH.

49. Yuer Ha npeAnpuUsTUH.

50. Co3nanue npeanpusIThs.

51. IlpousBoacTBeHHbIH nporecc. Knaccuduxaiys npou3BOCTBEHHBIX POIIECCOB.
52. IIpyHIMIIBI OPraHU3aMU TPOU3BOACTBEHHBIX MTPOLIECCOB.

53. YnpaBieHue npeanpusTHEM.

54. Mapkerunr. IIpaBuiia mapkeTHHra.

55. Yro takoe noructrka? Buabl JOTUCTUKH.

3.4.2. Bonipocsl 2 cemecTp (110 cemecTpaM /ISt 04HOI (GopMbI 00ydeHusl):
OOBEKT 1 MpeaMeT JUCHUTUINHBL.
3aauu OpraHu3alys Hay4YHbIX UCCIIEJOBAaHUM.
OO1u1re MPUHIUIBI OPraHU3alMK HAyYHbBIX UCCIIET0OBaHHM.
OcHOBHbIE  3aKOHOMEPHOCTH  OpraHM3allMi  IPOU3BOJICTBA  CEJIBCKOXO3SHCTBEHHOIO
IIPOU3BOJICTBA.
5. PaszButue popm cobctBeHHOCTH B PD. [ToHsATHE TPOU3BOACTBA, XO3SIMCTBA, XO35HCTBEHHOTO
CyObeKTa 1 HayyHOU OpraHu3aIiH.
6. Kiaccuduxamms hopM mpou3BoaCTBa U GOPM MPETTPUAATHI.
7. Knaccuduxanus npeAnpusITUii 1 HAyYHBIX OpraHMU3alUi [0 OpraHU3aMOHHO—TIPAaBOBOMY
CTaTycy.
8. OcCHaIIEHHOCTh  CENbCKOXO3SAWCTBEHHBIX  MPEANPHUATHH  OCHOBHBIMH  CpEJICTBaMHU
MIPOM3BOJICTBA U UX HCIOJIb30BaHHE.
9. OcHOBHbIE IPUHLIUIIBI TNIAHUPOBAHHUS.
10. MeToap! TUTAHUPOBAHHSI.
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11. Cucrema mianupoBaHus (MIEPCIEKTUBHBIC, TOJIOBBIC M OTIEPAaTUBHBIC TUTAHbI).
12. busHec-TuTIaHOpraHU3aIy.
13. [TonsiTHE W COCTAB TPYAOBBIX PECYPCOB.
14. ®opmupoBaHue KaApOBOro coTaBa U 3P(HEKTUBHOCTH €€ UCIIOIb30BAHMS.
15. OcHOBHBIE IPUHIUIIBI OpPraHU3AIIH TPY/IA.
16. ®opmbl Opranuzanuu Tpya.
17. Bayrpennue ¢hopMbl OpraHu3aiyy Tpyzia.
18. CymHOCTh ¥ IPUHIIUAITEI MATEPHATILHOTO CTUMYJIUPOBAHMSI.
19. Bunp! omiatel Tpyaa.
20. Tapudnas cucrema u €€ OCHOBHBIE JIEMEHTHI.
21. Onunara Tpy/Aa Hay4HbIX KaJpOB U PYKOBOJIUTENECH.
22. 3amaun, BUJBI 1 METOJUYECKHE IPUEMbI aHAIIH3A.
23. Opranu3zanus aHAIUTUYECKON pabOTHI.
24. Ananu3 )KMBOTHOBOYECKHX OTpaCIIeH.
25. [lonsitue u hopMbI crienuanu3alii CeIbCKOX03IHCTBEHHBIX MPEITPUITHIA.
26. ITokazarenu crienuanu3alnny CeIbCKOX03sIMCTBEHHOTO TPEATIPHSTHS.
27. IlonsiTie u moka3aTesld KOHIICHTPAIIMU U Pa3MEepOB MPEANPUSITHSL.
28. MeToapl yCTAaHOBJICHUSI ONTHUMAJIBHBIX Pa3MEPOB CEIbCKOXO3SHCTBEHHBIX MPEANPUATUH U
UX MOAPa3ICICHUN.
29. ITpon3BOCTBEHHBIC TUIIHI XO3SICTB.
30. [ToHsTHE U CYLTHOCTH MEHEIKMEHTA.
31. Llenu 1 3a7a4u MEHEIKMEHTA.
32. OyHKIMH yIpaBIeHUS.
33. 3aKOHOMEPHOCTHU M MIPUHLIUIIBI YIIPABICHHS.
34. BuemHsis cpeqia opranusaiuu (ee CTpykTypa)
35. BHYTpeHHsIs cpeia OPraHnu3aluy U €€ OCHOBHBIC DJIEMEHTHI
36. BzaumopeiicTBue BHYTpEHHEH 1 BHEIITHEH Cpeibl
37. CynHocTb U KiIaccu(UKaIus METOIOB YIIPaBICHUSI.
38. [loHsTHE U CYHTHOCTH OPTraHU3AIUOHHBIX CTPYKTYP.
39. Tumsl CTPYKTYp yIpaBieHuUs (110 CTYIIEHSIM).
40. Knaccudukanus CTpyKTyp yIpaBiIeHHs 10 OPraHU3alMOHHBIM ITPU3HAKAM.
41. Knaccugukanus CTpyKTyp yIpaBiIeHHs 110 XapaKTepy MOJYUHEHHOCTH.
42. TloHsTHE YIIPaBIIEHYECKOTO PEIIEHHUS U €r0 MECTO B IpoIiecce YIpaBIeHHUS.
43. Kimaccudukarysi yrpaBIeHYeCKUX PEIICHUH.
44. ®akTophkl, BIUSIONIUE HA TPOLIECC MPUHATHUS PELICHH.
45. I'pynnoBoe NpUHATUE PEIICHUH.
46. [TonsaTHe MepcoHana MPeAnpuUsTHS, €T0 XapaKTEPUCTHKA.
47. TloHsTHe BIaCTHU.
48. VIcTOYHUKH BIACTH.
49. PyKOBOIUTEIH M €70 Ka4eCTBa.
50. [ToHsATHE KOJUIEKTHBA.
51. Busipl KOJIEKTHUBOB.
52. ®opMupoBaHUE KOJJICKTHBA.
53. TloHATHS ¥ THITBI KOH(IIUKTA.
54. Bunbl koH(IUKTA.
55. YnpapneHue KOHPIUKTaMU.
3.4.3 Bonipocsbl 1715 3204HOii (hopMBbI 00yUeHUsI
3.4.4. Metoanuyeckue MaTepHAaJIbI
DK3aMeH MpoBOAUTCS 1Mo Ouneram. OOyuarommMcst BbIIAETCs OMIIET ¢ BOIPOCaMH U Jaérces
BpeMs Ha TIOATOTOBKY, He MeHee 45 muH. [locie yero, oHM Tak ke B yCTHOM (hOopMe OTBEUAIOT Ha
BOIIPOCHI, cojiepkaiirecs B ounere. OTBET OLIEHUBAETCS 110 BBIIE MPUBEAEHHBIM KPUTEPUSIM.
VYcnoBuss W MOpANOK TpoBeAeHHs 3k3ameHa mnpencrasieHbl B [IBJ[-07 «O mpoBenenun
TEKYILEro KOHTPOJIS yCIIEBAEMOCTH U IIPOMEKYTOUHON aTTeCTallui O0YJarOIIUXCs».



